
RFP for Planning, Training & 
Exercise for RCPGP
June 1, 2022

Pre-Submittal Meeting
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 Planning, training, and exercise program to improve resiliency of 
healthcare supply chains

Multi-phase Project:
• Phase 1: 

-Work to be completed under original Period of Performance
(through August 2023)
-Reflects the bulk of training, workshops, and planning
-Regional Logistics & Supply Chain Management and Sustainment
Plan (SMSP)

• Phase 2: 
-Work to be completed during extension
-Continues and expands upon Phase 1 
-Validates Phase 1 work
-SMSP Annexes

Project Info
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May 23 - RFP
June 1- Pre-submittal meeting
June 20 - Consultant questions due to EWG (1pm)
June 27 - Submittals due (1pm)
August 4* - Interviews
August 4* - Committee selects recommendation for EWG Board
August 31 - EWG Board Authorization
September* - contract execution
August 30, 2023 - All consultant Phase 1 work complete

* Date is tentative

Schedule
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 Firm Fixed Price – invoice and payment based on level of         
project completion

 Level of completion is based on benchmarks defined in 
contract – not percent complete

 Agreements between prime and sub consultants should 
also use this structure 

The completion date is not flexible

Contract
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 D/S/W/MBE participation requirements can be found in 
Section VII of the RFP

 There is not an D, S, W, or MBE goal for this project, but 
participation by these types of entities is encouraged.

 A D, S, W, or MBE must be currently and properly certified 
in order to be counted toward D/S/W/MBE participation for 
the project.

D/S/W/MBE Participation
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 Certifying / registering agencies for each entity type are:

 To find out whether an entity is currently and properly certified check:
 DBEs: MoDOT MRCC List –

https://www.modot.org/mrcc-directory
 W/MBEs:

MoDOT MRCC List – https://www.modot.org/mrcc-directory
MoOEO W/MBE List - https://apps1.mo.gov/MWBCertifiedFirms/

Certifying Agencies
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Entity Type Certifying Agency
DBE MoDOT
SBE Self-certify / SAM / MoDOT
WBE MoDOT or MO Office of Equal Opportunity (MoOEO)
MBE MoDOT or MoOEO

https://www.modot.org/mrcc-directory
https://www.modot.org/mrcc-directory
https://apps1.mo.gov/MWBCertifiedFirms/


https://www.ewgateway.org/contracting-
opportunities/rfp-2022rfp1-rcpgproject/

Today’s presentation

7



 Refer to Appendix 5 – FAQs.

 Future questions must be submitted no later than 1:00 p.m., 
local time, on June 20, 2022.  Submit your questions to:

Luke Miller at: luke.miller@ewgateway.org

Questions?
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