Metro Security Projects
Phase 1

MetrolLink Security Assessment
May 2018 — March 2019

Phase 2

Metro Security Strategy
April 2019 — March 2020

Scorecard Updates
September 2019 — Present




Phase 1 - MetroLink Security Assessment
May 2018 — March 2019

e Assessment of Existing Conditions

e CPTED Training

* Threats and Vulnerabilities Analysis
e Peer Transit Agency Review

* 99 Recommendations for Improvement

e Security Strategy e Fare & Fare Enforcement
e Police & Security Staffing e CPTED
* Procedures & Training  Technology




Phase 2 - Metro Security Strategy
April 2019 — March 2020

e Comprehensive, Layered Security Program
* Defined Roles & Responsibilities
e Data Collection & Sharing
e Collaborative Deployment
e Effective Contracts with Police
and Security
e Rules Compliance

1"

Signed by Bi-State’s CEO, Elected Officials, Police Chiefs, Joint Task Force Commanders, and
Metro’s Public Safety Managers (February 2020)



METRO SECURITY SCORECARD

Metro Security Scorecard
September 2019 - Present

e Third-party review process using
objective evidence

e Measures Metro’s progress toward
implementation for each of the 99
recommendations

e Updated quarterly




METRO SECURITY SCORECARD — Progress
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SECURITY STRATEGY — Progress

RESPONSIBLE
RECOMMENDATION OBJECTIVE EVIDENCE PARTY
Establish and communicate roles and responsibilities that support productive: LE Contracts e
relationships among the entities respensible for system secuity: Security Strateay
Clarify legal autharity and establish appropriate accountabilit, tansparency, @ >
and oversight of security persornel (staff and contracted), Contracts Bi-State
Establish accountability, requirements for transparency and oversight within law enforcement contracts. Contracts Metro/LE
Develop s strategic plan cutlining a security program and establishing a security risk assessment methodology: Witten Security Stategy Metra
Wark with security partners to build support for strategic elements snd how policing impacts the security stratagy. <D LE Signoff on Sscurity Strategy Metro/LE
Define security and policing performance metrics and include as criteria in Job Description w/ Metrics SasiE
Metro job descriptions and security and policing contracts. Contracts w/ Metrics
Linking three (3) programs

Ceordinate security strategy with safety and emergency management programs, under leadership, Metro

@ abjectives and strategy

Facilitate ongoing connactivity urity, safety, and emergen programs including strategic Coordination mesting minutes/

olel|e (e eclele|e|(@)|@| @ |e |elele e o Bl

coordination, cross prog in hazard and and data and information sharing. strategy showing connected Weko,
Define, collect and analyze crime and incidert data at a minimum, with a future goal of z
adding other types of data, such as customer input, to support system security Data with support Metro/LE
: : Security strategy &
Establish and implement collaborstive dats awnership and sharing protocols. @ ik Metro/LE
Develop a centralized crime reporting databsse and define sccess. Comprehensive data base LE Task Force
2 s i RECOMMENDATION B RESPONSIBLE PARTY
Use data for rending to inform system security and stafi/LE deploymert. Detabsse deployment model Metro/LE = \ECaifacid p—
Finalize the efforts for a shared radie channel for Public Safety Officers and Defined dispatch center e Secury ey
police departments that mets the needs of the program. and radio for the LE/Sec Clriy d L) O Contracts i
Establish clear protocels fr radio use, including immediately addressing issues arising from contracted security. @ Protocols sligned vith LE Metro sparency at wiin [®) Contrcts MetrolLE
PR Develr odology
et ocin et ase ] prtmeed o] ventm e i kel okt gt 7 eyl :;u“l:‘;’:‘}“’" stratogy MetrolLE e Wrtten Securty Stateay Mtz
9] O LE Signeffon Securiy Srategy WetrolLE
Integrate an effective Emergency Managemert program with Security that includes response procedures, an @ Emergency management
Morieger 9 iy thel & " Metro b Deeripton wi Netics
refses, and with local emergen
Emergency Management Plan, training, drilk, local emerg P program ) e X WetrolLE
De-politicize the conversation about Metro Security. O Collabarative conversation Public Leadership ; ; ? @ Linking tree ) progiams under e
O adership objecives and srategy
- " LE= Law Enforcement e pogren ° Coordination meeting minutzs/ i
corinatin,coss-program ddata and sategy shaving contected
= e e -
5 o of e, o Sl 6 @ Data with support Metro/LE
Security strategy &
(9] O domanstatcd deta sharig WetwllE
cmprehensive data base Task Force.
Devek fied Comprehersive data b LETkF
[ oo deploymert. ) Database deployment mocd MetrolLE
Defned dispetzh center and
Finalze Public Safety the program. 0] mdio forthe LESes LEMztro
Esablish clst proocals fordi use inclcing 6] @ Frotocels sligned wit LE Weio
mprove med eations.nd presenta @) Communication srategy agreedby ol MetrolLE
y B
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POLICE & SECURITY STAFFING — Progress

September 2019 . lssue 1

@ POLICE & SECURITY STAFFING

@
2
E RESPONSIBLE
E
RECOMMENDATION B OBIECTIVE EVIDENCE PARTY
Ensure Public Safety Depariment leadership is aligned with refined security strateay [ Strategic plen Metro
Ensure the Depariment Chief s focused on law enforcement partners relationships, ® Jcb deseription, positive Moo
)2 18 1212} understands transit security, and focuses on customer service. relationships
ET T3 455 Y24| Eveluate members of the Public Safety Deparbmart, ncluding leadership for alignment vith ® O New job decsriptons, .
new direstion and foous on securing the system over policing the system. interviews of alignments
Miediate and negotiate contactual relaionships it law erforcement partners, ® Memorandum of Understanding VetolLE
! {MOU), contracts
Continue to publicly end privetely renounce the pursuit of an in-house transit oy SorE I Metro
METRO police force, or achieve appropriate legal authority for having cne. Szl il Ly
e strategy, uniforms/equipment
POLICING AND
SECURITY | Immediately remove the privately-owned weapons of the Public Safety Officers and maintain an unarmed status. [e) Bi-State Compact Metro
Provide appropriste training for job responsibiies ® Training curriculum for job duties Metro
Use industhy practioss to identily the appropriate stafl per shik or sssignment and delermine staffing needs. ® Deployment strateay Metro
s - m - y - 2021 - Quarter One
o R o D e
R e ety P POLICE & SECURITY STAFFING
et needs ofthe customers and coordinete vith law enforcement and contrcted securiy G Security strategy ]
T 7080719, 42| Allocate Public Service Officer staff to complement law enf not compete with law QO Deployment Strategy Metro RECOMMENDATION B OBJECTIVE EVIDENCE
Implement active and effective sscurity staff and contracted security staff oversight, [@) Effective contracted securty cortract Metro Ensure Public Sefety ipis algned with ef ® Suategic plan Mers
P ® Nodoos Meto e e Departnent C1 e focused on w efrcement arnes reBtosis, ® i oo, e oy .
= understands d focuses on cust A3 .
msecmmmwmh lew enforcement partners that have clear oversight capabilities, performance Y Contracts Metro/LE e liliadbl e = . . 2 2
d data sharing that can be messured for success. Sty Department, lignment with Py New jobdescipton, .
— new difection and fous on securing the system aver olcing the system. inteviews of algnments
LAw Emphasize community policing in the contracts. [“] Contracts Metro/LE - Vemorndun ofUndersandig
ENFORCEMENT | Define requirements of personnel, including command staf, to ensure eflective ) O Comracts el Mkl parters to roge and @ (MOU) conlacts NetrltE
TASKFORCE | coordination with partners and a focus on community policing. = = ; ebmnding Public Service
N N N " . — L blicly and pri transit palice :
Train law enforcement in transit / rail operation and needs to allow better coordination. ) Training program Metro/LE s e e R L @ m@:"mmﬁmf:(" Metra
Utilize contract requi s to chall I that is not aligned with Metro strategies. (] Contract management Metro 5 . -
— : — : AND SECURITY (oo pivately fihe PublicSafety ffcers and mainain an unamed staus. ) i State Compact Mero
Enhance se of contracted security with emphasis on customer servics, active ® Oversight menager, oo
securty presence and defined purpose to support security goals contract requirements Broide appropriats Lsining for ob responsbilies. D aining curaulum for job duties et
CONTRACTED PRO— m = » =
Ty intemsl contracted secuy superision requirements, ® O Contracted sty cersight Metro y erhi e, [E] Deploment ey et
E P N bl s o P Sty O s st i vod i T ® o e Vet
Train contracted security for the active support role to complement other security activifies [ Conract raining Curriculum Securty Contractors e
- pr— - m— — - - - g ity ® Deplayment strtegy, Securiy stretegy Wetro/LE
Continue work to establish positive working reltionships among Metrg, its internal and contracted security, and the law ) Collaborative work environment, Metro/LE .
enforcement partners. Emphasize being a good pariner through efforts thet respect and support policing and security efforts angoing meetings T e ® R =
RELATIONSHIPS i i it di i i O ing to sir
Ean;uehnLlL cunﬁd\ct from th:‘pubhc realm and da;\ with d;ﬁer:n;a in dlosed meetings ) Meeting to sirissues, NO press Metro/LE R e e vy il e ® e p—— s
¥abieh e s esponie, pprapite s, colboratie mesinge i sy }
plans that feclfate the Tormation of pesiire relafionshi, cal. @ Security strategy Metro Eliminate or phase out Metro K.9 teams. @ No dogs Metro
- Tt s o e e ol T et ot Capabilies, perfomancs
OVERALL SCORE Mo e e e mesuedior e @ kit Mt
Emphasizs commuriy poliingin the contracts, ) Contracts Wetr/LE
Not Evidenced rted In Process (Action Needed to Complete) Present b Present and Fully Realized Ly ERraBCrReNT .
O denced (W (X U d mplete) @) nt [ ] t and Fully ] bighain T — ® ke NoiE
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Contracted security oversight
® . plan and audit plan Nets
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PROCEDURES & TRAINING — Progress

;f PROCEDURES & TRAINING

=
g RESPONSIBLE
RECOMMENDATION & OBJECTIVE EVIDENCE PARTY
A Revise and implement Standerd Operating Procedures to cammy out security operations comectly and consistently. [} Stendard Operating Procedures Metro
OPERATING Ensure Standard Operating Procedures address security issucs that may S Comprehensive Standard .
PROCEDURES arise and cover both intemal and external emergencies. Operating Procedures i
@ Train and enforce the Standard Operating Procedures. @ Treining plan, oversight plan Metro
Refresh MetroLink cod of conduct that controls the safety, secuity, and quality of life of people utiizing the system. | (B Code of Conduct Metro
PASSENGER CODE | Consistently post the updated code of conduct on system vehicles, frains; stops, platiorms, and public buildings. (] O Visual inspection Metro v
OF CONDUCT
Back the code of conduct by a civil penalty or arrest and enforce by ransit security, i 5 Metro/LE/ —
trarsit police, andlor specific security staff who know the code. o Bi-Siate Board adoption Jurisdictons = PROCEDU RES & TRA' N | NG
Develop discrete transit-specific procedures and trining for police to support community policing. O Pracedures and iraining pragram Metro
Include  training program in the Security Plan that includes requirements for qualification,
requaification, familiarization, and refresher training progrems to ensure demonsirate an ) el andcdept Meto
understanding and proficiency in the application of rules, procedures, and equipmert. rRining program
Develop training that covers ell aspects of Metro's securly strategy and securtty awareness. Treining program Metro
TRAINING P o L q{ ] ? =
Establish security awareness training objectives for all transit employees that include -
behaviorsl awareness, surveillance, response procedures and ssif protection. @ Treining program L] RECOMMENDATION §
Develop training that covers different situations that mey arise on systers such as ® Tebkg g ca
mental illness and disorderly conduct, emphasizing de-escalation training. 9 progt Revise and imple perating Proced curity fly and cansistently. ] Standard Operating Procedures Metro
Provide specific training to contracted security staf and law enforcement partners that reflects the transit environment. | () Treining program Metro iy gt W e ® . Comprehensive Standard Vet
pem Operating Pracedures
LE= Law Enforcement
OVERALL SCORE “Fain and erforce the Standard Operating Procedures, Y Taining pln, cversight pln Ve
that contrals the salety, security, and quality of life of ® Code of Conduct Meiro
PASSENGER CODE b pr de of conduct on sy i ins, stops, platfr d public buildings. @ . Visual inspection Metro
PEEOT | Bkt ol oo by acivilpenalt  enforce by
sk the cade of canduct by a civil penalty or amest and enforce by transitsscurity, . . R
ransit plice, andior spacfic security sta who know the cace. L B Satnfowt o ML e or
Devek fic proced for y palicing. [ ] Praczdures andtreining program Metro
Inchude s training programin y i Ificat Wication, familiaization, and efresher
5 - o i iy [ 1) Define and adapt training program Memra
A . ; . . . Develap reining that covers al aspects of Meto's security strategy and security awareness. Taiing prgram Metro
(O Not Evidenced (™ Started (P (Action Needed to Compiete) (@ Present but Not F L
Establish security awareness training obiectives for al wansit employees thatinclude ot CET—— B
behavioral ™ p X 'a proge
Develap raiing that i has mental Y Sakiog pegrar i
securitystaf and partners thet [ ] Taining program Weiro

OVERALL SCORE
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FARE & FARE ENFORCEMENT — Progress

FARE & FARE ENFORCEMENT

RECOMMENDATION

OBJECTIVE EVIDENCE

RESPONSIBLE
PARTY

Establich clear legal authorization to creats the foundation for fare enforcamert that aocourts for MetroLink’s Approved ctetion in

AN (o cf-poyment Fare colletion environment and deterrine a consistet basisfor prosesution (criminl or civi L al jurisdictions et
Establish and srforce clear, consistent, and transparent policies to creats the foundation ? — =
for fare enforcement and support a safe and orderly emvironment, pact
Design policies to afirm the legal requirement t pay a fare and to assure fore- _
peying customers that they and other riders are being treated farl. L bl e

poLicy Standard Operation
Clearly state and consistenty enforce policies. @ Procedure for fare Metro
enforcement and oversight
Develop fare enforcement policies that reflect Metralink's planned introduction of the Gateway )
Card and mobile ticketing application, including a fare application b Frspoioy e
Use fors enforcement operations to help improve the perception of aw and crder on
MetroLink, ncrease sngagemert with customars and use al personnsl on the system to ™ i intsrvisws, rsports Mstro
assist unfamilir customers on how to use system and its ticksting mechanism.
CUSTOMER
Post signs at every entrance indicating that fares are required within fare o
22BN - e 5nd on trenst vehicles, Not tht fares are eniforced. L el i emtion logat?
Priniéde triiirig i Fave efifrcment the [sies roori for prsssiger edushlion and féée plrchaising. > g;::;‘;:';‘:ﬂ‘;:f; Sumndad Metro
Uss sither agancy personnel o & mix of agency personnel and contract security offcers for fars erforcsmert. [ Visusl rsport Matro
Develop strategy of fare swesps and de-smphasizs targsted enforcsment of fare evasion, ) Standard Opsration Prosedurs Matro
Evaluste spplicabllty of targeted fare snforcement for MetroLink in aress whers transit ines intersect
for operationsl eficiency and/cr where data identifies potertial target areas fo fare enforcement, (] Standard Operating Procedures MetroiLE
OPERATIONAL | Gonsider working ith loca police in s various jurisdictions to conduct oint swecps:
APPROACH Establish a desired inspection rate and use it o calculete the number of dedicated
fare enforcement agents required o support MetroLink operatians @ Mo mode or ey Metrg
Implernent inital snd refresher fare enforcement rining pragrams that cover conducting o e e
fare inspections, providing custemer service, and providing security for the system. D
Fualuste e type and number of hand-held validators needed for fore
inspections, including local law enforcement personnel needs. L4 Avaiable equipment Mewo
: Fare enforoement procedures

PPPPYPPMMMIRIN oiicr dploying handheld detices used o validste forcs: > el Metro

MEASUREMENT
Messure fare evasion through their enforcement sctviies. Messurements Metro

(O Not Evidenced (™ § In Process (Action Needed to Compiete) () Present but

OVERALL SCORE

LE= Law Enforcement

March 2021

September 20

OPERATIONAL
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FARE & FARE ENFORCEMENT

RECOMMENDATION

OVERALL SCORE
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Clearly state and consistenty erforce poliis. @ Zi"xlsiﬂ”:"z’zzifm"“ Metro
Develop fare enforcement policies that reflact MetraLink'
Card and mobileticketing application,including a fare enforcement applicaion. U Fam ok
Usefare enforcement operations to help improve the perception of law and order on MetreLink increase engagement with customers
the system 1 assist how o use system and s ficketing mechanisms. o4 Felditerviows reparts Weto

Postsig ¥ that eres e reg fores areenforeed, ® . Viualinspection Metra
Fravide training for that leaves room for passenger ® Szﬂsﬁiﬂfrj%"m Metro
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e o d g mph geat TR— ® StaniardOperaion Procedure ™
e =
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CPTED — Progress

CPTED CRIME PREVENTION THROUGH ENVIRONMENTAL DESIGN

RECOMMENDATION

September 2019

Develop and implement a security design criteria resource to assist n consistent security desian principles and

o
|
=
]
o
application. Americen Public Transportation Association (APTA) standards contain criteria that can be utlized. e} O EElpEns kel
Update signage, including content and placement, to clarify how to use the system and the expectations of customers. | (B Signage updeted Metro
Make signage messaging, branding, and placement consistent along the entire system. @ Signage standards Metro
SIGNAGE @
Remove unnecessary, redundant, and confusing signage. @ Visual inspection Metro
Include signage requirements in the security design criteria resource. (o] Design criteria Meto
Enhance wayfinding with darified directions at stations and clearer station names. ] Visual inspestion Meto P
Proide custmer senice Wi 1t coversprssenge weyfndng (=== CPTED CRIME PREVENTION THROUGH ENVIRONMENTAL DESIGN
: - . @ Training criteria and program Metro
intemel and extemal MetroLink security personnel.
Replace all remaining non-LED lights to enhance eficiency and color rendering. (] Visual inspeztion Metro
. ’ e S Maintenance Standard
LIGHTING el matEAD S proghey B s arel eplcos Rk wibont et (] @ o Metro
Include lighting requirements for system elements in s security design criteria resource. 0 Design criteria Meto & ]
Further evaluate site lines and implement design fixes where feasible (e, replace o relocate bulky station furrishings). | (B Visual inspestion Metro RECOMMENDATION E z
Work with merketing dep: to develop guidelines for @ — Develap and implement a security desian criteria i O
. P OuLE! D ter Metr SECURITY DESIGN i
SEUELE i cement siategies to prevent biockage ofsight ines. © ki o spplication. American Public Tiansportaton Assocation APTA) sandards eontinciteniathat can be ilzed @ L L=
U I lighting to hadows that cbscure sightlines and station elements, O Design criteris, Visual inspection Metro lpdate sigrage, including content and plcement, to clarify how to use the system and the expectations of customers. [ ] Signape updated Metro
Continue good maintenance practice, including active vegetation maintenance and graffit removal, Design Criteria/Standard T R e e Sl P I o, 7o)
MAINTENANCE | vhile enhancing fecus on equipment maintenance and removing out-cf-date messaging. @ O Operating Procedures e ranome e e e ° . i
Communicate maintenance efforts with concrete timelines, as possible. 0] Maintenance schedule Metro . redundart, and ® Viual inspectin Mera
Develop and enforce clear and consistent paid fare zones” by relocating . " Y Include signage requirements in the security design criteria resaurce, (] Design criteria Meto
< 5 % ! (0] Visual inspection, design criteria Metro
Ticket Vending Machines and validators prior to the fare zone. o e 3
OWNEBSHIP O stations and clearersttion names. ) Veual inspection Vet
. ! I Design criteria, responsible WAYFINDING .
Minimize dead space around the station platiorm entrances where laitering might impact customers. (] infrastruciure person Metro Trovide customer service trining that corers passenger wayfinding tintemal and extemal MetroLink secury personnel. © Taining creria and program Wero
OVERALL SCORE LE= Law Enforcement Replacz all remaining non-LED lights ta enhance eficiency and color rendering. -] Visual inspection Metro
A Maintenance Standard
LIGHTING Implement identifies withaut ey [©)] O Optrtion Procedore Metro
Inelude light ! aszcuriy d resaurce. @ Design crera Wero
Not Evidenced Started In Process (Action Needed to Complete) Present but Not Fully Realized sent and Fully Realized
O idenced (B Started () | ! dto Complete) @ Present but ot F zed @ Pres e 3 Further evalust site lines and impl replace or g station fumish =) Vieual inspaction Metro
SIGHTLINES i ment ta davelop guidslins for dvertsament placement stategies to prevent Hockage of sight fnes. @ Q Design criera Vet
! =] Design criteria, Visual inspection Metro
Centinue good msi i ing act i d graf remaval, ® Design Citeria/Standsrd i
saNTERANCE | Wil enhancing fozus on e pment maintenance and removing cutof dats messaging . Operating Procedures
effrts with melinas, as possible. =] Maintenance schedule Mero
Develp and enforce clear and consistent “paid fare zones” by relocating Ticket Vending Machines and validatars prior to the fare 2one. ] Visual inspection, design crteria Metro
rc Z Z I . " ] ; o Design crieria, responsible
M a 0 Minimize dead space around the station platform entrances where loitering might impact customers, [+] ottt s Metro
Y |

OVERALL SCORE

LE= Law Enforcement

O Not Evidenced (™ Started () In Process (Action Needed to Complete) ) Present but Not Fully Realized @) Present and Fully Realized



TECHNOLOGY — Progress

=
g
&
5

RESPONSIBLE

September 2019

RECOMMENDATION

RECOMMENDATION OBJECTIVE EVIDENCE PARTY
Clearly define how Meiro wants to use CETV and then identify which best practices apply. @ z:l?;;gg:ﬂ::"’*du’“‘ Metro/LE
Update the CCTV on MetreLink CCTV network to security standarde. Pair CCTV with other technologies ® Design Crteris Vet
such as radic communications and silent alarms to create an effective security systerm. o
Replace outdated, | luti high-resolution, variable view cameras. [e) Design Criteria Metro
Develop effective CCTV p ireining to address both lisbilty risk
of the system, indluding a privacy policy for mansging the use of images and sounds recorded o Standard Opersiing Procedures Metro
by the system and s policy for video viewing, hard copy sharing, and retention
Security strategy that
Be proaciive with proper education, eference material, ethical vendors, and technclogy stafl. 0] defined technology Metro
requirements for CCTV
Continue to advance efforts to share CCTV access with the approprite law enforcement Vieusl inspecion MetrolLE
agencies that works in conjunction with the transit agency security office P
Further evaluste the design, placement, and functionality of existing pessenger-essist telephones and emergency O Py
telphones and how thet s Influsncing thelr level of sfisctiveness, Upgrade and add new tslephanes es nesded. O Dol Evita o
Support data collection and analysis and audits by tracking revenue and ticket sales by type. @ Data/data analysis Metro
Update the design, user interface, and p\acemen(of'ﬁcke« Vending Machines CD T e
and ficket validators to facilitate fare enforcement, @ il Kietlen, desn st by
Implemerit redundant communication system technology, clearly establishing and practicing ® Radic, equipment, Standard Metro/LE
day-to-day and emergency radio procedures internally and with exteml partners. Operating Procedures, training
Finalize and implement the singular shered radio frequency that all safety and security
personnel can Use, Provide for the unifed dispatch for security respanse. <} @ Shancld Operaing Frocecures epills
Develop communication protocol and standards that are stricly followed and enforced ;
o creste an effective and professional communication environment. G Staihid Cpsta Proosdities Bt
Al personnel—internal and extemal—must be trained to the same standards of use and operation of radio technology. | (D Traiing program Metrol/LE
Update o uniforms with high-yisibilt toincrease the perception of presence on the system. | O O Visual inspection MetrolLE

@ Present and Ful

LE= Law Enforcement

March 2021

O

Cleary defin how Metro wants fo s CCTV and then idertfy which best pracfices apply. i‘:’p‘;:"r;fwg';’:"fnz'“mm
Update the CCTV an MetroLink CETV network o secury P CCTV with g

R - o iata e i D Design Criteria Metro
Replace outdate,low-esoltion cameras ith igh-esoluton,vrable i 2 Design iteia Wero
Devcp efecti TV plses nd dvess boh ity and labity risk of e system, incuding a privcy polcy O
for managing by the systemand a palicy , hard copy sharing, and retention, ] Stendh Opernng Proczies Met
B pracive with propar < I ethical vendors,and ¥ (] ﬁ%“ﬁ&;’iﬁﬁé"ﬁlﬂ?‘%m Wetra
Contiru o dvence eforts o shars OCTY accens with the appropriatslw akorcarment ——
ool ks o o % @ Visual nspection Metro/LE
Fosther ovluats the desigr,placemen, 7 -
ielphanes and how tha i infuencing theileve of efetveness, Upgrade and add new elephanes o3 necded. ) @ Mg G Mt
Sappot data oolection and analsisand sudits by backing revenue and ticket sl by e, [0) @ Deadata anclysis Wero
Updatethe design, ser nterisc, and placement o iket Vending Mathines and ticket validators tofcilitefe enforcement ® Visual inspection,desion e Wero
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