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EAST-WEST GATEWAY

Memo to: Board of Directors Creating Solutions Across Jurisdictional Boundaries

From: Staff

Subject: Amendment to the FY 2022 Unified Planning Work Program — Element
3.04: Urban Waters Federal Partnership Sustainable Funding Project

Date: August 11, 2021

In April, the Board of Directors approved EWG’s FY 2022 Unified Planning Work
Program (UPWP) which describes all of the planning work that EWG and other local
agencies will undertake during the fiscal year. Periodically, the UPWP may be
amended to include new funding sources and projects or revisions to current projects
described in the UPWP. EWG received a additional grant funds to expand the work on
an existing project. We are requesting that the Board approve an amendment to the FY
2022 UPWP to revise one work element to add new activities and products. The
changes are described below and the new/revised work elements are attached to this
memo.

3.04 Urban Waters Federal Partnership Sustainable Funding Project - in 2019
EWG received a grant from the EPA through Wichita State University to complete a
review of the Urban Waters Federal Partnership (UWFP) program for the Meramec/Big
River and develop a pilot project for the sustainable funding transition plan. In 2020,
the grant was extended to develop a UWFP workplan and to implement a
communications/social media strategy. EPA is providing $70,000 in additional grant
funds for EWG to host a landowner engagement workshop and conduct a demographic
analysis and outreach strategy of underserved communities in the project area. The
activities will occur in FY 2022. The additional funds will come from federal sources
and local match is not required.

Staff Recommendation: Staff recommends that:

e The FY 2022 UPWP be amended to revise work element 3.04.

e The Executive Director be authorized to execute the grant agreement or
amendment necessary to complete the work that is outlined in the new/amended
work element.
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URBAN WATERS FEDERAL PARTNERSHIP SUSTAINABLE FUNDING PROJECT
3.04

Summary

The Urban Waters Federal Partnership (UWFP) program reconnects communities to their waterways by
improving coordination among federal agencies and collaborating with local revitalization efforts. The
Meramec/Big River watershed is one of the 20 designated urban waters. In order to continue the work
of the ambassador in the watershed, staff is conducting a review of the UWFP program for the
Meramec/Big River, engaging UWFP partners and an investigating sustainable funding options that
would continue the efforts of the UWFP Ambassador to coordinate among agencies and organizations
(federal, state and local) in an effort to reach the UWFP’s vision of revitalized urban waters and the
communities that surround them.

Activities

1. Work with the Wichita State University Environmental Finance Center (EFC) on the development of
a transition plan for the UWFP River Ambassador positon.

2. Provide information and feedback to the EFC during research phase of transition plan development.
3. Facilitate partner meetings as part of transition plan development.

4. Develop and distribute a stakeholder survey for input into transition plan development.

5. Provide the basic requirements assigned to the UWFP River Ambassador.

6. Facilitate planning for a meeting of the Urban Waters Big River Task Force.

7. Attend meetings related to the UWFP.

8. Implement pilot project included in transition plan.

9. Begin implementation of previously completed Communications Strategy and Social Media Strategy.

10. Assist Big River Task Force with outreach and engagement.
11. Conduct demographic analysis of Meramec/Big River Watershed.

Products / Outcomes

A. Report summarizing pilot project for transition plan (September 2020)

B. Report evaluating pilot project (May 2021)

C. Workplan summarizing partner projects (May 2021)
D. Outreach materials, webpage updates, social media posts (December 2021)

E. Landowner engagement workshop (March 2022)
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URBAN WATERS FEDERAL PARTNERSHIP SUSTAINABLE FUNDING PROJECT

F. Report outlining strategy for engaging underserved communities (June 2022)

Estimated Costs & Funding

Federal (EPA EFCG)"

Other- WSU $93,876
Subtotal Federal $93,876
Total

Other- WSU $93,876
Total Funding $93,876

1-CFDA#66.203

Work element revised 08/25/2021 — FY 2022 UPWP Amendment #1
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