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AGENDA
EAST-WEST GATEWAY COUNCIL OF GOVERNMENTS
EXECUTIVE ADVISORY COMMITTEE
TUESDAY, OCTOBER 19, 2021 - 2:00 P.M.

DUE TO THE OUTBREAK OF COVID-19, THE COUNCIL’S OFFICES ARE CURRENTLY
CLOSED TO THE PUBLIC AND WILL BE UNTIL FURTHER NOTICE

Board Members have the option of attending the meeting in-person or virtually.
Public attendance will only be permitted through virtual presence at this time:

Computer:

https://global.gotomeeting.com/join/789081093

Meeting ID: 789-081-093

Phone:

1-646-749-3122 Access Code: 789-081-093

1. CALL TO ORDER

2. APPROVAL OF MINUTES OF SEPTEMBER 21, 2021

3. DISCUSSION ITEMS

4. ACTION ITEMS

A.

Approval of the Metropolitan Transportation Planning Process Certification, the Final
Air Quality Conformity Determination and Documentation for the FY 2022-2025
Transportation Improvement Program and related amendments to the Metropolitan
Transportation Plan, Connected2045, and the Final FY 2022-2025 Transportation
Improvement Program - - Jason Lange

Functional Classification Update - - Brenden Giblin

Amendment of the FY 2022 Unified Planning Work program to include element 2.10:
MoDOT Traffic Engineering Assistance Program (TEAP) — Jason Lange

Consultant Selection for work associated with the Metropolitan Transportation Plan
Update — Connected 2050 - - Marcie Meystrick

Calendar Year 2022 East-West Gateway Budget - - Jim Wild

=5 OTHER BUSINESS

6. ADJOURNMENT

ANNUAL MEETING: WEDNEDSAY, NOVEMBER 17, 2021
NEXT MEETING DATE: TUESDAY, JANUARY 18, 2022
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MINUTES

EAST-WEST GATEWAY COUNCIL OF GOVERNMENTS
EXECUTIVE ADVISORY COMMITTEE
SEPTEMBER 21, 2021

Members Present (via Webinar)

Chris Doucleff, Madison County, IL, Chair
David Courtway, Jefferson County, MO, Vice-Chair
Norm Etling, St. Clair County, IL

Jeff Bohler, MoDOT

Maurice Falls, City of St. Louis, MO

John Greifzu, St. Charles County, MO

Paul Hampel, St. Louis County, MO

Kevin Jemison, IDOT

Jason Jonas, Jefferson County

Darren Lamb, Franklin County, MO

Nathan Larson, Madison County, IL

Stephanie Leon Streeter, St. Louis County, MO
Jessica Mefford-Miller, Bi-State Development/Metro
Aaron Metzger, Monroe County, IL

Judy Nelson, SWICOM

Scott Ogilvie, City of St. Louis, MO

Ken Sharkey, St. Clair County Transit, IL
Kevin Terveer, SWIPC

Tom Caldwell, IDOT

Betsy Tracy, FHA, IL

EWGCOG Staff:
Jim Wild, Staci Alvarez, Jerry Blair, Josh Campbell, Dale Chambers, Joyce Collins-
Catling, Bailey DeJonge, Joe Fetter, Larry Grither, Lee Harris, Paul Hubbman, Jason
Lange, Carol Lawrence, Mary Grace Lewandowski, Luke Miller, Anna Musial, Rachael
Pawlak, Sonya Pointer, Amir Poorfakhraei, John Posey, Mary Rocchio, Roz Rodgers,
Warren Sallade, Jennifer Vuitel, Leah Watkins, Brad Williams

CALL TO ORDER

The Executive Advisory Committee was called to order by Chris Doucleff, Chair.

APPROVAL OF MINUTES OF AUGUST 17, 2021 MEETING
Motion was made by Mr. Etling seconded by Mr. Jemison, to approve the amended minutes of
the August 17, 2021 meeting. Motion carried, all voting aye.
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DISCUSSION ITEMS

The Latest on the Afghan Arrivals in St. Louis

Arrey Obenson, International Institute of St. Louis, provided information to the committee
regarding St. Louis efforts towards the arrival of Afghans in the St. Louis area. He covered and
highlighted the background of the Institute in it’s 100 years of welcoming and connecting
refugees with resources upon arrival to the area. He pointed out that over the years, the Institute
has met challenges, but with the onset of the pandemic as well as the steady flow of new arrivals
and increased activity, it now faces capacity issues. Mr. Obenson gave a explained the process
that takes place by the Institute from when new arrivals enter the St. Louis area: documentation
of groups specifying/defining work eligibility, housing, job skills, health/language/education
assessments, available communities, and the availability of necessary living items. He pointed
out that all of this has to be done within 90 days after arrival, at which point the federal stipend
ends. He noted that the Institute is most grateful and very impressed with the communities,
agencies, hotels as well as other resources of Metropolitan St. Louis supporting this effort.

Betsy Cohen, Mosaic Project, noted that she is involved in the marketing arm of the St. Louis
area in it’s growth efforts at attracting/retaining foreign born individuals. She pointed out that
their goal focuses mainly on four areas: communication, administration, housing, and education.
She pointed out that after skills assessments have been determined, then partnering with
businesses takes place. Ms. Cohen noted that on the 91% day the new arrivals will need to be
able to support themselves. She also noted that there is a secondary migration that takes place
that may include the relocation of many people who may find better work and living
accommodations elsewhere in the Country affecting the St. Louis Metropolitan (including the
Metro East) population and economic status. She lastly commented that all support/resources is
welcomed.

Draft FY 2022-2025 Transportation Improvement Program and Regional Air Quality
Conformity Determination Update

Jason Lange, EWGCOG, provided the committee with an update of the FY 2022-2025
Transportation Improvement Program (TIP) and Regional Air Quality Conformity
Determination. He highlighted the summary that had been provided in June pointing out that the
Air Quality Conformity document was awaiting the outcome of HB 661 which would have
greatly affected the conformity document. Since then, due to the Missouri Governor vetoing HB
661, the conformity document has been completed and is now available. Mr. Lange highlighted
the project listing, cost descriptions and analysis mentioning that the draft TIP had not changed
from the June presented document, and that the conformity document was within conformance.
He pointed out that the public comment period goes from September 10 through October 11 with
the final TIP being presented for approval at the October board meeting. There was one question
regarding the status of the Delmar Loop Trolley, and Mr. Wild responded that all comments can
be made on the public comment page on the EWGCOG webpage, and the Board of Directors
will determine final approval of the TIP and the included projects.
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ACTION ITEMS

St. Louis Regional Freightway Freight Development Project List

Bailey DeJonge, EWGCOG, gave a brief overview and background of the Freightway, its
activities, as well as requests and endorsements of the projects. She then asked Mary Lamie,
Regional Freightway, to provide the committee with an overview of the Project List. Ms. Lamie
highlighted the mission and goals as well as mentioning the approval of the 2020 project list
given by the Freightway Committee. She briefly discussed Infrastructure pointing out that
meetings were held with area leaders to develop and approve the priority project list, funded and
unfunded projects, key accomplishments, significant progress areas, continuing progress,
successes, marketing snapshot and efforts, Freight Week Highlights, partnering opportunities
with various ports throughout the Nation, as well as moving forward plans of maximizing
funding and developing partnering/marketing opportunities.

Motion approving the recommendations was made by Mr. Etling seconded by Mr. Lamb.
Motion carried, all voting aye.

Amendment to the FY 2022 Unified Planning Work Program

Jim Wild, EWGCOG, provided the committee with an overview and background for approval of
the UPWP noting that the BOD approved the UPWP in April 2021 and subsequent to that
approval, staff determined that a computer purchase was necessary to operate newly required
modeling software. He mentioned that funds are available for this purchase and that the budget
would not be affected.

Motion approving the recommendations was made by Mr. Etling seconded by Mr. Falls. Motion
carried, all voting aye.

Consultant Selection for Twin Cities Great Streets Planning

Paul Hubbman, EWGCOG, gave a brief overview of the initiative and the solicitation process for
selecting consultant services. He pointed out that bids were received from five consulting teams,
and after review and scoring made by the selection committee (represented by the City of Crystal
City, the City of Festus, and the Council) staff is recommending that the Council negotiate and
enter into a contract with RDG; in the event that the Council cannot reach agreement with RDG,
staff, recommends authorization to negotiate and enter into a contract

with Asakura Robinson.

Motion approving the recommendations was made by Mr. Lamb seconded by Mr. Jonas. Motion
carried, all voting aye.

Modifications to the FY 2021-2024 Transportation Improvement Program (TIP),
Connected2045, and the Related Air Quality Conformity Determination — Requested by
Missouri Sponsors

Brad Williams, EWGCOG, summarized the requests made by the Missouri Department of
Transportation (MoDOT) to amend the FY 2021-2024 TIP, Connected2045, and the related Air
Quality Conformity Determination adding three new projects, modify one project, and adding
three scoping projects.



The projects are summarized as follows:

TIP #

Sponsor

Action

EAC Meeting - October 19, 2021
Page 5

Description

7220N-22

7220R-21

7222-21

6990L-20

72200-22

7220P-22

7220Q-22

MoDOT

MoDOT

MoDOT

MoDOT

MoDOT

MoDOT

MoDOT

Add

Add

Add

Modify

Scoping

Scoping

Scoping

Franklin; MO 47/MO C/OR44 — MO 47 - MO 30 to
MO FF, MO C — MO B to MO Y, Outer Rd (OR)
44 — end of state maintenance to Viaduct St;
Upgrade guardrail

St. Charles; MO TT -MO T to St. Charles County
Line; Pavement preservation treatment

St. Charles; Workzone data exchange (WZDx)
Demonstration grant — St. Charles County and cities
in St. Charles County; Increase the safety of the
traveling public through the production of
consistent public work zone data feeds across
jurisdictions

St. Louis; MO 367 — [-270 to Halls Ferry Circle;
Pavement Resurfacing

St. Charles; US 61 — Outer roads and replace at-
Grade intersection with an interchange at MO W
and closure of crossovers at North Point Prairie Rd
and Farris Rd; Scoping for new interchange and
outer roads

St. Charles; MO P — At Koch Rd; Scoping for
Intersection improvements

St. Charles; OR 70 — West of Executive Center
Parkway to Cave Springs Rd; Scoping for pavement
rehabilitation

Motion approving the recommendations was made by Mr. Etling seconded by Mr. Falls. Motion
carried, all voting aye.

Regional Security Expenditures
Dale Chambers, EWGCOG, provided the committee with requests of authorization to expend
funds in support of regional security that will improve the region’s disaster preparedness and
response capabilities funds in purchasing software licenses from Kaseware, Inc. of Denver, CO;
software licenses and services from Cobwebs America, Inc. of New York, NY; software licenses
from Recorded Future of Somerville, MA; and three (3) Nano X-Ray kits from ADS Inc of
Virginia Beach, VA for an amount not to exceed $332,631 from the UASI grant program.

Motion approving the recommendations was made by Mr. Lamb seconded by Mr. Etling. Motion
carried, all voting aye.
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OTHER BUSINESS

Jim Wild noted to the committee that the Council is accepting Outstanding Local Government
Achievement (OLGA) Awards nominations now through September 30, 2021. He encouraged
nomination submissions, and that more detailed information and forms could be accessed
through the Council’s webpage.

ADJOURNMENT

Motion to adjourn the meeting was made by Mr. Etling seconded by Mr. Falls. Motion carried,
all voting aye.

Respectfully submitted,

Cam L\tha

James M. Wild
Secretary, Board of Directors
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EAST-WEST GATEWAY

Kurt Prenzler
Chairman Creating Solutions Across Jurisdictional Boundaries

Madison County Board .
Memo to: Board of Directors

Dennis Gannon
County Executive, Jefferson County

From: Staff

Mark A. Kern
Chairman, St. Clair County Board

Subject: Project Notifications

Tim Brinker

Presiding Commissioner Date: OCtOber 12’ 202 1

Franklin County
Steve Ehlmann
County Executive
St. Charles County

TishauraJones - Attached is the Project Notification list for September 11 — October 8, 2021. The

Mayor

ciyofst-louis — compiled list contains information about funding requests, grant applications and
County some Chommen announcements/ public notices. It is compiled from the weekly statewide project table

"";”rs"e C°P””ty sent out by the Missouri Federal Assistance Clearinghouse, Missouri Office of
r. Sam Page .o . . . .
County Executive, st. Louis county  Administration, for comments. If you have any questions regarding this attachment,

please contact Maureen McCarthy in the Community Planning department.

Terry Briggs

President

Municipal League of Metro St. Louis
Ron Counts

Mayor, City of Arnold

Jefferson County

Honorable Rita Heard Days
Councilwoman, 1st Council District
St. Louis County

Robert Eastern IlI

Mayor, City of East St. Louis

Mark Kupsky

President, Southwestern lllinois
Council of Mayors

Roy Mosley

St. Clair County

Lewis Reed

President, Board of Aldermen

City of St. Louis

David Schwind

Madison County

Herbert Simmons

President, Southwestern lllinois
Metropolitan & Regional

Planning Commission

Seth Speiser

Vice President, Southwestern lllinois
Council of Mayors

Donald R. Summers, Jr.

St. Louis County

John White
St. Charles County

Barbara Geisman
C. William Grogan
John A. Laker

Ron Williams

Holly Bieneman

lllinois Department of Transportation
Vacant

Illinois Department of Commerce

and Economic Opportunity

Patrick McKenna

Missouri Department of Transportation
Taulby Roach

Bi-State Development

Aaron Willard
Missouri Office of Administration

James M. Wild

Gateway Tower
One Memorial Drive, Suite 1600
St. Louis, MO 63102-2451

Fax 314-231-6120

webmaster@ewgateway.org
www.ewgateway.org
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Project Reviews for East-West Gateway Council of Governments
September 11 — October 8, 2021
FUNDING:
FEDERAL FEDERAL STATE,
JURISDICTION APPLICANT PROJECT DESCRIPTION AGENCY | GRANT/LOAN | LOCAL/OTHER TOTAL
St. Louis City Rung Foundation, 11.023 — Science, Technology, DOC $250,000 Applicant: $500,000
Inc. Engineering, and Mathematics $250,000
(STEM) Talent Challenge Program
#2204027
Women in Geospatial Careers
St. Charles County Lindenwood 89.003 — National Historical National $115,521 Applicant: $154,439
Female College, Publications and Records Grants Archives $38,918
Lindenwood and Records
University Digitization and Public Access: The

#2204031

Sporting News Archive
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EAST-WEST GATEWAY

Memo to: Board of Directors

Creating Solutions Across Jurisdictional Boundaries

From: Staff

Subject: Approval of the Metropolitan Transportation Planning Process
Certification, the Air Quality Conformity Determination and
Documentation for the FY 2022-2025 Transportation Improvement
Program and related amendments to the Metropolitan Transportation Plan,
Connected2045, and the FY 2022-2025 Transportation Improvement
Program

Date: October 13, 2021

Metropolitan Transportation Planning Process Certification

Appendix A of the Transportation Improvement Program (TIP) document contains the
Metropolitan Transportation Planning Process certification. This certifies that East-West
Gateway Council of Governments (the Council) meets the requirements of 23 CFR
§450.336 and must be signed by the Council, Missouri Department of Transportation
(MoDOT), and Illinois Department of Transportation (IDOT). It must also be approved
by the Federal Highway Administration (FHWA) and Federal Transit Administration
(FTA). The certification is part of the TIP document. The certification language may be
found in Attachment A of this memo.

Air Quality Conformity Analysis

Since the St. Louis region is designated as a non-attainment area for air quality, the TIP
must be analyzed to determine its conformity with air quality plans and objectives. Staff
completed this analysis prior to the draft TIP being released for public comment in
September. Subsequent TIP modifications were determined to have no impact on the
conformity finding. The projects in the proposed transportation program meet the
applicable air quality conformity requirements.

FY 2022-2025 Transportation Improvement Program

Each year the Board of Directors adopts a TIP that allocates federal funds to
transportation projects. The program comprises the first four years of projects and
strategies in the regional long-range transportation plan. Before a project is eligible to
receive federal funds it must be included in the TIP.

The FY 2022-2025 TIP has been developed using priorities, procedures, and policies
approved by the Board of Directors through the adoption of the long-range transportation
plan, Connected2045. Staff has worked with project sponsors, funding agencies, and
advisory committees to develop the recommended program of projects.

Gateway Tower
One Memorial Drive, Suite 1600
St. Louis, MO 63102-2451

Fax 314-231-6120

webmaster@ewgateway.org
www.ewgateway.org
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Total Program Summary

The FY 2022-2025 TIP contains 905 new and previously programmed projects totaling
nearly $4.09 billion. The majority of these projects (643) are currently programmed in the
FY 2021-2024 TIP and presented for reprogramming with some adjustments. All of the
projects proposed by sponsors to retain their program status are recommended for
reprogramming.

The FY 2022-2025 TIP differs from the draft TIP that was submitted for public comment.
Ten projects have been added and one project has been removed, which yields a net
increase of nine projects. The projects that were added to the TIP are carryover projects
from the FY 2021-2024 TIP, replaced a Transportation Alternatives project, or combined
with another project in the draft TIP. Seven projects have been modified. These changes
are reflected in the table below by program and detailed in Attachment B.

Summary of Changes to the
FY 2022-2025 TIP
(§ in millions)
Program Draft TIP FY 2022-2025 TIP Net Effect
# Cost (M) # Cost (M) # Cost (M)
IDOT 84 $982.2 88 $982.3 +4 +$0.1
MoDOT 238 $1,434.7 240 $1,444.3 +2 +$9.6
Transit 183 $943.9 183 $943.9 +0 +$0.0
Local 391 $710.9 394 $717.2 +3 +86.3
Total 896 $4,071.7 905 $4,087.7 +9 +$16.0

IDOT Program Summary
IDOT’s program contains 88 projects at a total cost of $982.3 million. This includes 71
reprogrammed or rescheduled projects and 17 new projects.

Forty percent of IDOT’s total program is designated for preserving the existing
infrastructure and 36 percent is designated for adding capacity to the system. Fourteen
percent of IDOT’s total program will address operational and safety needs. The
remaining ten percent includes payments and other works such as surveying, sidewalks,
and district-wide preliminary engineering.

MoDOT Program Summary
MoDOT’s program contains 240 projects at a total cost of $1.44 billion. This includes
112 reprogrammed or rescheduled projects and 128 new projects.

Sixty-four percent of MoDOT’s program is for preserving the existing infrastructure and
eight percent is for capacity adding projects. Eleven percent of the program is for
operational and safety needs. Another 16 percent of MoDOT’s total program is allocated
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for projects such as studies or payback projects, including GARVEE bonds for the
Mississippi River Bridge, Safe and Sound, and the 1-64 reconstruction. The remainder
(one percent) includes work specifically related to pedestrian improvements.

Transit Program Summary
In Missouri and Illinois, 183 transit projects (167 reprogrammed and 16 new) were
submitted for programming. The total cost of the transit projects is $943.9 million.

Bi-State Development/Metro’s program consists of 85 projects at a total cost of $904.2
million, while the program submitted by the Madison County Transit District contains 30
projects at a total cost of $29.2 million. Most of the funding in Metro’s and Madison
County Transit District’s programs comes from FTA Section 5307 funds.

The other 68 projects in the transit program ($10.6 million) consist of Section 5310
(Enhanced Mobility of Seniors and Individuals with Disabilities), Section 5316 (Job
Access and Reverse Commute), and Section 5317 (New Freedom) projects.

Summary of Local Programs

The local Illinois program contains 120 projects (87 reprogrammed and 33 new) at a total
cost of $186.5 million. The 33 new projects have a total cost of $30.6 million ($22.6
million in federal funds).

The local Missouri program contains 274 projects at a total cost of $530.7 million.
Included are 205 reprogrammed projects and 69 new projects. The 69 new projects have
a total cost of $152 million ($102.1 million in federal funds).

Financial Capacity

The TIP is required to be fiscally constrained, with reasonable assurance that funds will
be available to implement the proposed projects in a given year. Staff has evaluated the
federal funds programmed in the TIP with regard to amounts authorized in federal
legislation and anticipated federal spending limitations. The proposed federal funding
levels for the entire program do not exceed the funds anticipated to be available in the
various program years.

The state DOTs, transit agencies, and local sponsors have incorporated inflation factors
into the cost estimates for their projects that are expected to be implemented beyond the
first year of this TIP. Further, each of the local implementing agencies has submitted
written certification indicating that non-federal matching funds are available for their
respective projects. In this way, there is some assurance that proposed projects represent
true commitments on the part of local agencies rather than project “wish lists.”
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Public Participation

The draft TIP and Air Quality Conformity Determination were circulated for public
comment from September 10 through October 11. Information on the comment period
was posted on the Council’s website, in the Council’s Local Government Briefings
newsletter, on the Council’s Facebook and Twitter page, and advertised in local
newspapers. Council staff was available to answer questions about the documents.
Comments could be made through the Council’s webpage, email or mail.

A summary of the public comments received is included in Attachment C. Also, staff
has assembled a separate Summary of Public Comments document that contains all of the
comments received during the public comment period. Staff does not recommend any
changes to these documents based on these comments.

The FY 2022-2025 TIP, Air Quality Conformity Determination, and Summary of
Comments are available for download on the on the Council’s website:
https://www2.ewgateway.org/download/FY2022-2025-TIPandAQCD-CommentsSum/

Staff Recommendation: Staff recommends approval of the Metropolitan Transportation
Planning Process Certification, Air Quality Conformity Determination and
Documentation for the FY 2022-2025 Transportation Improvement Program and related
amendments to the Metropolitan Transportation Plan, Connected2045, and the FY 2022-
2025 Transportation Improvement Program.
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ATTACHMENT A

METROPOLITAN TRANSPORTATION PLANNING PROCESS CERTIFICATION

In accordance with 23 CFR § 450.336, the Illinois Department of Transportation, the Missouri Department of
Transportation, and the East-West Gateway Council of Governments (EWGCOG), the Metropolitan Planning
Organization for the St. Louis urbanized area, “certifies” that the transportation planning process is addressing the
major issues in the metropolitan planning area and is being conducted in accordance with all applicable
requirements of:

. 23 U.S.C. § 134,49 U.S.C. § 5303, and 23 CFR Part 450 Subpart C;
2. Sections 174 and 176(c) and (d) of the Clean Air Act, as amended (42 U.S.C. §§ 7504, 7506(c) and (d)) and

40 CFR Part 93;

3. Title VI of the Civil Rights Act of 1964, as amended (42 U.S.C. § 2000d et seq.) and 49 CFR Part 21;

4. 49 U.S.C. § 5332 prohibiting discrimination on the basis of race, color, religion, national origin, sex,
disability, or age in employment or business opportunity;

5. Section 1101(b) of the Fixing America’s Surface Transportation (FAST) Act (Pub. L. No. 114-357) and 49
CFR Part 26 regarding the involvement of disadvantaged business enterprises in U.S. DOT funded projects;

6. 23 CFR Part 230, regarding the implementation of an equal employment opportunity program on federal
and federal-aid highway construction contracts;

7. The provisions of the Americans with Disabilities Act of 1990 (42 U.S.C. § 12101 et seq.) and 49 CFR
Parts 27, 37, and 38;

8. The Older Americans Act, as amended (42 U.S.C. § 6101 et seq.) prohibiting discrimination on the basis of

age in programs or activities receiving federal financial assistance;
9. Section 324 of the Title 23 U.S.C. regarding the prohibition of discrimination based on gender; and

10. Section 504 of the Rehabilitation Act of 1973 (29 U.S.C. § 794 et seq.) and 49 CFR Part 27 regarding
discrimination against individuals with disabilities.

EWGCOG is exempt from the requirements of 23 U.S.C § 134(d)(2) and 49 U.S.C. § 5303(d)(2), as amended by the
FAST Act §§ 1201 and 3003 because: (1) EWGCOG operates pursuant to the Missouri State and Regional Planning
and Community Development Act (Mo. Rev. Stat. Chapter 251) and the Missouri Nonprofit Corporation Act (Mo.
Rev. Stat. Chapter 355), which were both in effect on or before December 18, 1991; (2) these Missouri laws have
not been amended after December 18, 1991, as regards EWGCOG’s structure or organization; and (3) EWGCOG
has not been designated or re-designated after December 18, 1991.

*Appendix A signatures will be included after Board approval.

Signature Signature Signature

Mr. Kurt Prenzler Mr. Keith Roberts, Mr. Tom Blair,

Chairman, Board of Directors Acting Region Five Engineer District Engineer

East-West Gateway Illinois Department St. Louis District

Council of Governments of Transportation Missouri Department
of Transportation

October 27, 2021 October 27, 2021 October 27, 2021

Date Date Date
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Page | County | TIP# [Sponsor-Title-Description Type of Change |Reason for Change
B-7 Franklin |7220N-22{MoDOT -- MO 47/MO WW/OR 44 - MO 47: MO 30-MO FF; MO WW-MO H to  |Project addition |Carryover from FY 2021-2024 TIP. Project scheduled for FY 22 letting.
MO Y; Outer Road 44 - End of Maintenance to Viaduct St - Upgrade guardrail
B-26 | Madison |7170F-23|Bethalto -- Erwin Plegge Expressway, Phase 1 - Ashbrook St to Old Bethalto Rd -  [Project addition |TIP#7195E-22 (Troy) received IDOT Enhancement funds which will be
Shared use path utilized instead of EWG Transportation Alternatives funds. Bethalto
project will use EWG Transportation Alternatives funds.
B-33 | Madison [6686X-21[IDOT -- I-270/IL 255 - SB IL 255 north of I-270 & EB 1-270 at Chain of Rocks Project addition  |Carryover from FY 2021-2024 TIP. Project scheduled for FY 22 letting.
Canal Bridge - Install dynamic message signs
B-33 | Madison (988M-2(IDOT -- IL 111 - Over Cahokia Diversion Canal - Bridge repair and resurfacing project addition  |Carryover from FY 2021-2024 TIP. Project scheduled for FY 22 letting.
B-36 | Madison [6987D-21{IDOT -- IL 3 at 20th St in Granite City - Land acquisition, utility adjustment, Project addition  |Carryover from FY 2021-2024 TIP. Project scheduled for FY 22 letting.
reconstruction
B-37 | Madison [7143A-21{IDOT -- US 67/ 1L 111 - 0.1 miles north of Airport Rd to IL 3 - Resurfacing & Project addition  |Carryover from FY 2021-2024 TIP. Project scheduled for FY 22 letting.
Winter Ln to Southmoor Rd in Godfrey - ADA improvements
B-47 | Madison |7195E-22[Troy -- US 40 shared use path - S. Main St to Creekside Dr (CA Henning Project Project received IDOT Enhancement funds which will be utilized instead
Elementary) - Shared use path modification of EWG Transportation Alternatives funds. Bethalto project (TIP# 7170F
23) will use EWG Transportation Alternatives funds.
B-92 [Multi-State|7142E-21{Madison County Transit District -- Ridefinders Marketing & Outreach - 2021 - Project addition  |Carryover from FY 2021-2024 TIP. Project scheduled for FY 22
Illinois implementation.
B-93 [Multi-State|6936L-19(MoDOT -- I-255 over Mississippi River (Jefferson Barracks Bridge) - Bridge Project Cost correction. Total cost increased by $5 million
rehabilitation modification
B-96 |Regional-1| 6993-21 [IDOT -- Districtwide pavement and bridge preservation Project Cost correction. Total cost decreased by $18 million
modification
B-104 |St. Charles| 5905-13 [MoDOT -- I-70 - Wentzville Pkwy to west of I-64/US 61 - Road realignment, add  |Project Cost correction. Cost in FY 22-25 TIP increased by $1.7 million. Right
lanes modification of way funds shifted from FY 21 to FY 22.
B-110 |St. Charles|7220R-21|MoDOT -- MO TT - MO T to Warren County line Project addition  |Carryover from FY 2021-2024 TIP. Project scheduled for FY 22 letting.
B-112 |St. Charles|7063B-20/0'Fallon -- I-70 South Outer Road - MO K to west of Woodlawn - New outer Project addition  |Carryover from FY 2021-2024 TIP. Project scheduled for FY 22 letting.
road/interchange revision
B-129 | St. Clair [6886B-23|IDOT -- I-55/1-64/US 40/IL 3 - Mississippi River to 1-64 (Tri-level interchange) -  |Project addition |Carryover from FY 2021-2024 TIP. Project scheduled for FY 22 letting.
Reconstruction, bridge rehabilitation
N/A St. Clair [7146V-22IDOT -- Poplar Street Bridge Complex - Preliminary engineering, land acquisition, |Project deletion |Project combined into TIP# 6886B.
utilities
B-137 | St. Clair [6575H-21|St. Clair County -- Frank Scott Pkwy - 380' east of Old Collinsville Rd to 390" west |Project Cost correction. Total cost increased by $200,000.
of Green Mount Rd - Widen to four lanes, add two way turn lane modification
B-154 | St. Louis [69901-20|MoDOT -- I-255 at Koch Rd - Bridge rehabilitation Project Cost correction. Total cost increased by $1.8 million.
modification
B-162 | St. Louis [6990L-20|MoDOT -- MO 367 - I-270 to Halls Ferry Circle - Pavement resurfacing Project Cost correction. Total cost increased by $500,000.

modification
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Summary of Public Comments on FY 2022-2025 TIP and Air Quality Conformity

FY 2022-2025 TIP — Summary of Public Comments

Project

Document

Support

Oppose

#
Concerned

Total # of
Comments

Arnold — Lonedell Road — Missouri
State Rd to Pomme Rd — Resurfacing
and sidewalk

0

1

Citizens for Modern Transit/BSD —
Building Ridership on Transit

Great Rivers Greenway — Brickline
Greenway — Sarah St to Grand Ave —
Shared use path and bridge over
Vandeventer

135

138

Great Rivers Greenway — St. Vincent’s
Greenway — Werley Ave to St. Charles
Rock Rd — Shared use path

13

13

Loop Trolley TDD — Loop Trolley
Operating Assistance (Two years)

15

20

35

MoDOT - 1-55-MO Z to US 67 — Add
lanes

SIUE/Illinois — S University Dr, Phase 1
University Park Dr to Stadium Dr —
Resurfacing(northbound)

St. Louis County — Big Bend Rd (West)
—Kirkwood Rd to Couch Ave —
Resurfacing and curb ramps

St. Peters — Barkwood Trails Drive —
Jungermann Rd to Maple Tree Dr —
Reconstruction and sidewalk

St. Peters — Mexico Rd Bridge at
Dardenne Creek — Bridge rehabilitation

St. Peters — MO 370, Phase 2 — New
interchange — Eastbound off ramp to
westbound Salt River Rd
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FY 2022-2025 TIP — Summary of Public Comments

Document

# # # Total # of
Project Support | Oppose | Concerned | Comments
Wentzville — Mexico Road — Josephville 1 0 0 1
Rd to Midland Park Dr — Overlay,
shoulders, and sidewalk
General comment on street lights needed N/A N/A N/A 1
on N Point Prairie Rd in Wentzville
Total 168 21 6 196
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EAST-WEST GATEWAY

Creating Solutions Across Jurisdictional Boundaries

Memo to: Board of Directors

From: Staff

Subject: Functional Classification Update
Date: October 13, 2021

Functional classification is the process by which all roadways are grouped into classes
according to the type of service they provide. The Federal Highway Administration
(FHWA) requires the use of functional classification to determine eligibility for federal
funding. There are three principal roadway classifications: arterial, collector, and local
roads. To be eligible for Surface Transportation Block Grant — Suballocated (STP-S)
funds, a roadway must be classified as a minor collector or higher in an urban area or a
major collector or higher in a rural area.

In order to accurately reflect changes in land use and travel patterns, EWG, along with
the Missouri Department of Transportation (MoDOT) and the Illinois Department of
Transportation (IDOT) solicits revision applications from member agencies semi-
annually and conducts a full system review every three to five years. County and
municipal officials submitted applications requesting functional class changes to East
West Gateway in May of 2021. Additionally, EWG staff conducted the Illinois system
wide review with IDOT staff.

The applications were reviewed in the context of FHWA guidelines including mobility,
accessibility, and connectivity. Requested changes are recommended where it is
deemed that a road’s current classification is no longer consistent with its function.
Sometimes, current conditions do not support a change in classification as requested.

At this time, two changes in Missouri are recommended to the system. One application
is not recommended because it does not meet the criteria for a change in classification
at this time. In Illinois, one application is not recommended and twenty-one updates are
recommended to maintain conformity with FHWA guidelines as part of the system
wide review. A list showing the recommended changes is included in this memo. Once
approved by the Board of Directors, the updates will be sent to state DOT headquarters
for final review and subsequent submittal to FHWA for final approval.

Staff Recommendation:
Staff recommends adoption of the functional classification update as shown on the
following pages.

Gateway Tower

One Memorial Drive, Suite 1600

St. Louis, MO 63102-2451

Fax 314-231-6120

webmaster@ewgateway.org
www.ewgateway.org
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East-West Gateway May 2021 Functional Classification Application Period

Recommended Functional Classification Modifications - Missouri
Federal-Aid Recommended
Map # Name Segment Limits Mileage County Requesting Agency Urbanized Area Current Classification -
Classification

Boundary

1 WOijW|nd Drive/ ?Iklns Trask Drive to New Halls Ferry Drive 0.60 St. Louis Ferguson Urban Local Road Minor Collector
Drive/Atmore Drive
7 )
2 Regency Parkway umbehl Roadpt:rli/;;e\z,rans Memorial 0.36 St. Charles St. Charles City Urban Local Road Minor Collector
Recommended Functional Classification Modifications - Illinois
Federal-Aid Recommended
Map # Name Segment Limits Mileage County Requesting Agency Urbanized Area Current Classification Classification

Boundary
3 Washington Street 6th Street to Main Street 0.26 Madison IDOT/EWG Urban Major Collector Minor Collector
3 Laurel Street 6th Street to Main Street 0.23 Madison IDOT/EWG Urban Local Road Major Collector
3 9th Street Poplar Drive to IL 160 0.02 Madison IDOT/EWG Urban Major Collector Minor Collector
3 6th Street Walnut to Poplar Drive 0.51 Madison IDOT/EWG Urban Minor Arterial Major Collector

Frank Wat
3 rank fatson US40 to IL 143 1.69 Madison IDOT/EWG Urban Minor Arterial Major Collector
Parkway/Koepfi Lane
Pl t Ridge Drive to Existing T
4 Proposed Town Center Drive casant Ridge Drive (,) xisting fown 0.61 Madison IDOT/EWG Urban Local Road Proposed Minor Collector
Center Drive

4 Collinsville Road IL 162 to Center 0.11 Madison IDOT/EWG Urban Major Collector Minor Collector
5 9th/Liberty Henry Street to Ridge Street 0.18 Madison IDOT/EWG Urban Major Collector Minor Collector
5 E 7th Street Henry Street to Ridge Street 0.08 Madison IDOT/EWG Urban Major Collector Minor Collector
5 20th Street/College Avenue Piasa Street to US 67 0.48 Madison IDOT/EWG Urban Minor Arterial Major Collector
6 State Street Fehing Road to Niedringhaus 1.65 Madison IDOT/EWG Urban Major Collector Minor Collector
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Century Drive/20th 25th Street to Missouri Avenue 0.74 Madison IDOT/EWG Urban Local Road Major Collector
Rock Road/19th 19th to Madison Avenue 1.12 Madison IDOT/EWG Urban Minor Arterial Major Collector
Niedringhaus Ave IL 3 to Niedringhaus 0.45 Madison IDOT/EWG Urban Minor Arterial Major Collector
Buchta Road South Moreland to IL 159 2.75 Madison IDOT/EWG Urban Local Road Minor Collector
Columbia Avenue IL 3 to Moore Street 0.31 Monroe IDOT/EWG Urban Major Collector Minor Collector

Hoener Avenue Library Street to Church Street 0.11 Monroe IDOT/EWG Urban Minor Collector Local Road

Mill Market Street to Rogers Street 0.18 Monroe IDOT/EWG Urban Major Collector Local Road
Church Street IL 156 to Hoener Avenue 0.24 Monroe IDOT/EWG Urban Local Road Minor Collector
Mill Moore Street to Market Street 0.41 Monroe IDOT/EWG Urban Major Collector Minor Collector

St. Patrick Boulevard Frontage Road to IL 157 0.06 St. Clair IDOT/EWG Urban Major Collector Local Road

Not Recommended Functional Classification Modifications - Missouri
Federal-Aid Recommended
Name Segment Limits Mileage County Requesting Agency Urbanized Area Current Classification -
Classification
Boundary
St. Louis Avenue Adams Street to Paul Avenue 0.28 St. Louis Ferguson Urban Local Road Local Road
Not Recommended Functional Classification Modifications - lllinois
Federal-Aid Recommended
Name Segment Limits Mileage County Requesting Agency Urbanized Area Current Classification -
Classification
Boundary
Lyons St. (IL Route 13) to Risdon School

North/South Main St. ¥ ( ) 1 St. Clair Village of Marissa Rural Minor Collector Minor Collector

Rd./Doza Creek Rd. wye




Map 1 - St. Louis County, Missouri

EAC Meeting - October 19, 2021

Page 20gstwest Gareway

Council of Governments

== MEHLRD

367

s

DUNN RD 270)
2
f = o)
fm 9 ‘6
> %
= >
a S s
& S g
9 ) =
SR i — gl N\
— = ATMORE DR
/’1/5 i N AC
L
P
[a'
e
- /n
&
“ N A V7T
1 l ! T
Location
LEGEND Proposed chan.g.es to
| Minor Coll Functional Classification
nterstate === Minor Collector are indicated by SIS . N
= Freeway = Principal Arterial highlighting on road 6 1‘ i
. . Miles
= Major Collector —— Local segments. This map is

Minor Arterial

entirely within the
2010 urban area boundary.

September 2021

City of St. Louis and St. Louis County, Missouri




Map 2 - St Charles County, Missour

EAC Meeting - October 19, 2021

Page 21 sr.west Gateway
Cou of Governments

Counc

CAmp

NN
Location
Proposed changes to
LEGEND Functional Classification
—— INTERSTATE ——— MINOR COLLECTOR are indicated by yellow 0 0.25 05
highlighting on road L L J

= MAJOR COLLECTOR == PRINCIPAL ARTERIAL
= MINOR ARTERIAL —— LOCAL

segments. This map is
entirely within the
2010 urban area boundary.

St. Charles County, Missouri

September 2021




Council of Governments

Map 3 - City of Highland, Madison County, lllinois R

e ——
HIGHLAND RD

QA YV1dOd ==

m HIGHLAND RD

—

ST ROSE RD ="

§a TIH Ve

LEGEND Location
= |nterstate #2010 Urban Boundary
= Major Collector

Proposed changes to
Functional Classification 0

0.5 1
= Minor Arterial are indicated by yellow 6 L — |
= Minor Collector highlighting on road e
= Principal Arterial segments. _J

— Local

September 2021 Madison County, lllinois




Map 4 - Maryville Village & Troy City, Madison County, Illinois™™" ™ b=

Page 23k sr.west Gateway
Council of Governments

/JA

%
CLAY/q//V
—
il
5
ay NCiP H‘V_LS

1S YCENTER

A Y

T
I e

v
NEi
% %
L@E
%,
%
% (E
Z5
' OLD TROY-ROAD
imf

L>/

|

Y

3
<

=

A—

[a)]
g_l
o
=/
w

-

foa)

-

Location
LEGEND Proposed chanlg.es to
) Functional Classification
= |nterstate = Minor Collector are indicated by yellow ) , |
= Major Collector === Principal Arterial highlighting on road 6 L Ml‘ ]
. . les
=== Minor Arterial —— Local Segmgnl’ts. Th;}s mip is
. entirely within the
Proposed Minor Collector 2010 urban area boundary.
Septermber 2021 | Madison County, llinois




Map 5 - Alton City, Madison County, lllinois s D

Council of Governments

LEGEND
= |nterstate a County Boundary

Freeway #2010 Urban Boundary Proposed changes to
Functional Classification

0
are indicated by yellow 6
highlighting on road
Minor Collector segments.

Major Collector
Minor Arterial

Principal Arterial

Madison County, lllinois
Local September 2021




Map 6 - Granite C|t)’, Madison Count)’, ”IinOiS EAC Meeting - October 19, 2021

Page 25g 57 west GatEway

Council of Governments

CHAIN OF ROCKS RD

PONTOON RD

JOHNSON RD

a4 MOINVN

‘avawa - aveT &

NIEDRINGHAUS

LEGEND

— Interstate a County Boundary Proposed changes to
Major Collector " 2010 Urban Boundary Functional Classification

. . 0
Minor Arterial are indicated by yellow 6

Minor Collector highlighting on road
segments.

Principal Arterial

— Local Septermber 2021 | Madison County, lllinois




LEGEND

= |nterstate

= Freeway

= Major Collector
= Minor Arterial
=== Minor Collector
= Principal Arterial
— Local

|

BANGERT,RD

ROCK HILL'RD

||||||||

#2010 Urban Boundary

ay NV NYILNY]

e ——
—

——— )

oY Q131H4ONI¥ES

Proposed changes to
Functional Classification
are indicated by yellow

highlighting on road

segments.

||||||||

Map 7 - St Louis Regional Airport, Madison County, lllinois

EAC Meeting - October 19, 2021
Page 26 sr.west Gateway

Council of Governments

L

A

0.5

Miles

September 2021

Location

G

Madison County, lllinois




Map 8 - Waterloo, Monroe County, lllinois FAC Mestng - October 10,202

Page 27 g xsr.west Gateway

Council of Governments

COLUMBIA'AVE

o
o
2
u
>
o]
N4
3

MARKET: ST:

Location

LEGEND
= Major Collector #2010 Urban Boundary Proposed changes to
—— Minor Arterial Functional Classification ) 0 !

Minor Coll are indicated by yellow 6 L 1 I

nor Collector highlighting on road Viles
= Principal Arterial segments.
— Local
September 2021 Monroe County, lllinois




Map 9 - Cahokia Village, St Clair County, lllinois Rl A

Council of Governments

LEGEND
Interstate a County Boundary

Freeway #" 2010 Urban Boundary Proposed changes to

Functional Classification

. . are indicated by yellow 6
Minor Arterial highlighting on road

Minor Collector segments.

Major Collector

Principal Arterial

St. Clair County, lllinois
Local September 2021 Y,




Kurt Prenzler
Chairman
Madison County Board

Dennis Gannon
County Executive, Jefferson County

Mark A. Kern
Chairman, St. Clair County Board

Tim Brinker

Presiding Commissioner
Franklin County

Steve Ehimann
County Executive

St. Charles County

Tishaura Jones
Mayor
City of St. Louis

Vicki Koerber
County Board Chairman
Monroe County

Dr. Sam Page
County Executive, St. Louis County

Terry Briggs

President

Municipal League of Metro St. Louis
Ron Counts

Mayor, City of Arnold

Jefferson County

Honorable Rita Heard Days
Councilwoman, 1st Council District
St. Louis County

Robert Eastern IlI

Mayor, City of East St. Louis

Mark Kupsky

President, Southwestern lllinois
Council of Mayors

Roy Mosley

St. Clair County

Lewis Reed

President, Board of Aldermen

City of St. Louis

David Schwind

Madison County

Herbert Simmons

President, Southwestern lllinois
Metropolitan & Regional

Planning Commission

Seth Speiser

Vice President, Southwestern lllinois
Council of Mayors

Donald R. Summers, Jr.

St. Louis County

John White
St. Charles County

Barbara Geisman
C. William Grogan
John A. Laker
Ron Williams

Holly Bieneman

lllinois Department of Transportation
Vacant

Illinois Department of Commerce
and Economic Opportunity

Patrick McKenna

Missouri Department of Transportation
Taulby Roach

Bi-State Development

Aaron Willard

Missouri Office of Administration

James M. Wild

EAC Meeting - October 19, 2021
Page 29

EAST-WEST GATEWAY

Memo to: Board of Directors Creating Solutions Across Jurisdictional Boundaries

From: Staff

Subject: Amendment of the FY 2022 Unified Planning Work Program to include
element 2.10: MoDOT Traffic Engineering Assistance Program (TEAP)

Date: October 13, 2021

The Missouri Department of Transportation (MoDOT) has requested that East-West
Gateway amend the FY 2022 Unified Planning Work Program (UPWP) to include
element 2.10: MoDOT Traffic Engineering Assistance Program (TEAP). TEAP funds
provide engineering assistance to local public agencies for studying traffic engineering
problems. Lake Saint Louis was selected by MoDOT to receive TEAP funds after a
statewide competition. TEAP projects and funds are administered by MoDOT. The
total estimated costs for the Lake Saint Louis TEAP project is $15,000. Through the
TEAP, MoDOT will provide federal funds for 80% of project costs up to a maximum
of $12,000 and the city of Lake Saint Louis will provide local matching funds for the
remaining 20% of the project costs. The new work element is attached.

Staff Recommendation: Staff recommends that the FY 2022 UPWP be amended to
include element 2.10: MoDOT Traffic Engineering Assistance Program (TEAP).

Gateway Tower
One Memorial Drive, Suite 1600
St. Louis, MO 63102-2451

Fax 314-231-6120

webmaster@ewgateway.org
www.ewgateway.org
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MoDOT TRAFFIC ENGINEERING ASSISTANCE PROGRAM (TEAP)
2.10

Summary

The Traffic Engineering Assistance Program (TEAP) allows local public agencies (LPAs) to receive
engineering assistance for studying local traffic engineering issues. The TEAP projects are selected and
administered by the Missouri Department of Transportation (MoDOT). The FY 2022 TEAP project
awards included one project in Lake Saint Louis, Missouri for the Lake Saint Louis Boulevard Operational
Analysis.

Activities

1. Provide engineering assistance to LPAs to study local traffic engineering issues.

Products/Outcomes

A. Report on study conducted for the city of Lake Saint Louis, Missouri. (June 2022)

Estimated Costs & Funding

State & Local
Other - Lake Saint Louis $3,000
Subtotal State & Local $3,000

Federal (FHWA TEAP)"

MoDOT $12,000
Subtotal Federal $12,000
Total

Other - Lake Saint Louis $3,000

MoDOT $12,000
Total Funding $15,000

1-CFDA#20.205
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EAST-WEST GATEWAY

Memo to: Board of Directors Creating Solutions Across Jurisdictional Boundaries
From: Staff
Subject: Consultant Selection for work associated with the Metropolitan
Transportation Plan Update — Connected 2050
Date: October 13, 2021

Federal transportation law requires that large MPOs update their Metropolitan (or Long-
Range) Transportation Plans (MTPs) every four years. Connected 2050, the next update
of the St. Louis region’s MTP, is due to be completed by June 2023. The current MTP,
Connected 2045, includes the region’s Guiding Principles, the state of the system report,
and lists of fiscally-constrained and illustrative projects for the plan’s timeframe and
accompanying air quality conformity analysis as required.

It has been more than a decade since the current Guiding Principles, which set the
direction for transportation decision-making for the region, were adopted, and much has
changed at the regional, statewide, and national levels. In response to these changes, staff
will be doing a deep-dive update of the MTP, and would like to employ a consultant with
national expertise to assist in some of the tasks associated with the update to ensure the
St. Louis region is well-positioned to compete for federal transportation dollars into the
future. This planned work activity was included in the UPWP for this fiscal year.

The selected consultant will assist Council staff with strategically engaging a diverse
group of the public and stakeholders, refining the region’s Guiding Principles which set
the overall direction for transportation in the St. Louis region, conducting an equity
analysis of transportation investments, and developing performance measures and a
project evaluation process to ensure the region continues moving toward the course
adopted by the Board.

To solicit consulting services for the project, the Council released a Request for Proposals
(RFP) on August 4, 2021, with a closing date of September 3, 2021. The Council
received three responsive proposals from:
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St. Louis, MO 63102-2451
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e Equitable Cities as the lead consultant with CBB Transportation
Engineers+Planners, Silver Arrow Strategies, and Civil Design Inc.

e ICF Incorporated, LLC (ICF) as the lead consultant with Added Dimension LLC

e Lochmueller Group as the lead consultant with AECOM Technical Services Inc.
and Public Design Bureau

A selection committee comprised of Council staff reviewed and scored the three
responsive proposals, and recommended that the contract be awarded to the team led by
ICF.

Staff Recommendation: Staff recommends that the Executive Director be authorized to
negotiate and enter into a contract with ICF. The contract amount will not exceed
$565,000.
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EAST-WEST GATEWAY

Memo to: Board of Directors Creating Solutions Across Jurisdictional Boundaries
From: Staff

Date: October 14, 2021

Subject: Calendar Year 2022 Budget & Pay Grade Plan Update

Calendar Year 2022 Budget

Each year the Board of Directors reviews and approves East-West Gateway’s
calendar year budget and recommends the budget for consideration by the
agency’s full membership at its annual meeting in November.

The calendar year (CY) 2022 budget includes East-West Gateway’s operating
expenses as well as sub-awards and other pass-through expenses incurred to
provide local agencies, jurisdictions, and organizations services, equipment,
software, training, and funds for other project related expenses. The budget also
identifies the federal, state, and local revenue that East-West Gateway anticipates
receiving during the calendar year. The proposed CY 2022 budget is attached to
this memo.

We are proposing a budget of $13,051,592. Approximately 26 percent of this
budget will pay for public safety planning, equipment, software and training that
will be provided to our member local governments and area first responder
entities. In addition, another 19 percent will provide consulting services for
transportation and environmental work. The Council’s staff and operating costs
are projected to be approximately $6.7 million.

East-West Gateway’s budget includes expenditures for work activities included in
the FY 2022 Unified Planning Work Program (UPWP), as well as those activities
anticipated to be in the FY 2023 UPWP. We’ve estimated funding for the
transportation, environmental, healthcare preparedness, and homeland security
programs along with the non-recurring projects that are anticipated during the
year.

Funding in the amount of $834,786, will be provided in the form of cash or in-
kind contributions from the states of Illinois and Missouri. In addition to the state
funding, the funds received from the transportation project assessment fee and
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the per capita contribution by member counties will also be utilized as match for
the federal transportation and environmental grant awards. The voluntary
contribution by member counties will remain at 12.5 cents per capita. The
contribution represents approximately 2.5 percent of the budgeted agency
resources for CY 2022.

Salaries and benefits totaling approximately $5,834,196 includes funding for 58
full-time equivalent (FTE) employees. The proposed budget also includes a 4.0%
pay plan adjustment to be effective January 1, 2022 and a projected increase in
employee insurance of an average of 7.0%. The wage adjustment, along with the
associated incremental benefit costs, are projected to be $224,776. We estimate
that East-West Gateway will absorb $19,733 of the increase for 2022 and the
remaining balance of $205,043 will be provided from our federal and state grant
funds.

Pay Grade Plan Update

The Pay Grade Plan has been updated to reflect the 4.0% pay plan adjustment.
The updated Pay Grade Plan will be effective January 1, 2022 and is attached to
this memo.

Staff Recommendation: Staff recommends that the Board of Directors: approve
the proposed CY 2022 budget and recommend its adoption at East-West

Gateway’s Annual Meeting on November 17, 2021; and adopt the updated Pay
Grade Plan.
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East-West Gateway Council of Governments
Personnel Plan
Attachment A - Pay Grade Plan

Effective 01/01/2022

Minimum Maximum
Position Grade Annual Annual
Transportation Analyst V 26 $94,180 $139,821
Transportation Analyst IV 22 $77,295 $114,778
Transportation Analyst Il 20 $70,075 $103,947
Transportation Analyst Il 15 $54,900 $81,197
Transportation Analyst | 12 $47,426 $70,075
Information Systems Analyst V 24 $85,326 $126,660
Information Systems Analyst IV 21 $73,597 $109,217
Information Systems Analyst Il| 18 $63,551 $94,180
Information Systems Analyst I 13 $49,795 $73,597
Information Systems Analyst | 10 $43,018 $63,551
Planner V 24 $85,326 $126,660
Planner IV 20 $70,075 $103,947
Planner Il 18 $63,551 $94,180
Planner Il 12 $47,426 $70,075
Planner | 9 $40,978 $60,536
Research Assistant Il 5 $33,707 $49,795
Research Assistant | 1 $27,741 $40,978
Public Administrator VI 26 $94,180 $139,821
Public Administrator V 23 $81,197 $120,579
Public Administrator IV 18 $63,551 $94,180
Public Administrator |1l 16 $57,648 $85,326
Public Administrator Il 11 $45,171 $66,731
Public Administrator | 8 $39,028 $57,648
Program Aide II 4 $32,086 $47,426
Community Relations Coordinator V 22 $77,295 $114,778
Community Relations Coordinator IV 17 $60,536 $89,633
Community Relations Coordinator Il 15 $54,900 $81,197
Community Relations Coordinator Il 10 $43,018 $63,551
Community Relations Coordinator | 8 $39,028 $57,648
Public Safety Administrator V 25 $89,633 $133,069
Public Safety Administrator IV 20 $70,075 $103,947
Public Safety Administrator Il| 18 $63,551 $94,180
Public Safety Administrator Il 13 $49,795 $73,597
Public Safety Administrator | 10 $43,018 $63,551
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East-West Gateway Council of Governments

Personnel Plan
Attachment A - Pay Grade Plan

Effective 01/01/2022
Minimum Maximum
Position Grade Annual Annual
Accountant IV 19 $66,731 $98,944
Accountant Il 16 $57,648 $85,326
Accountant Il 13 $49,795 $73,597
Accountant | 10 $43,018 $63,551
Accounting Specialist 1l 7 $37,140 $54,900
Accounting Specialist Il 5 $33,707 $49,795
Accounting Specialist | 3 $30,579 $45,171
Accounting Clerk 1 $27,741 $40,978
Executive Assistant 9 $40,978 $60,536
Administrative Assistant || 6 $35,405 $52,290
Adminstrative Assistant | 3 $30,579 $45,171
Office Clerk 1 $27,741 $40,978
Graphic Designer Ill 14 $52,290 $77,295
Graphic Designer | 11 $45,171 $66,731
Graphic Designer | 4 $32,086 $47,426
Printer Il 6 $35,405 $52,290
Printer | 1 $27,741 $40,978
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East-West Gateway Council of Governments
Calendar Year 2022 Budget
Revenue & Expenses - Calendar Years 2020 - 2022

EAC Meeting - October 19, 2021

2020 Audited 2021 Budgeted 2022 Proposed
Revenue
Federal grants S 7,047,651 S 10,377,014 S 11,169,191
State grants & approprations S 292,968 S 372,669 S 564,195
Local fees
Local contributions S 214,055 S 140,197 S 239,360
Per capita contributions S 321,407 S 321,407 S 325,076
Other grants S 228,889 S 217,415 S 224,816
Transp. project application Fees S 316,749 S 265,000 S 280,000
In-Kind match S 239,501 S 265,691 S 300,591
Miscellaneous revenue S 13,872 S 61,150 S 24,247
Total Revenue S 8,675,090 $ 12,020,543 S 13,127,475
Expenses
Salaries & Wages S 3,120,900 S 3,733,527 S 4,001,128
Employee Benefits S 1,465,301 S 1,847,517 S 1,833,068
Services S 1,628,951 S 2,000,887 S 3,007,248
Property S 53,703 S 216,695 S 199,096
Facilities S 336,193 S 381,568 S 368,345
Publications S 7,466 S 16,962 S 8,997
Meeting & Conferences S 10,290 S 63,749 S 49,532
Travel & Parking S 20,197 S 82,691 S 66,773
Supplies S 38,991 S 42,370 S 38,406
Professional Development S 19,361 S 28,316 S 50,300
Non-Program Expenses S 17,772 S 19,192 S 23,642
In-Kind Match S 209,501 S 276,619 S 270,591
Training & Exercises S 18,955 S 104,500 S 323,077
Sub-Recipient Expenses S 1,603,764 S 2,835,645 S 2,811,390
Total Expenses $ 8,551,343 $ 11,650,237 $ 13,051,592
Change in net position S 123,747 S 370,306 S 75,883
Net position at beginning of year S 4,079,725 S 4,203,472 S 4,573,778
Net position at end of year S 4,203,472 S 4,573,778 S 4,649,661
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Page 38
East-West Gateway Council of Governments
Calendar Year 2022 Budget
Budgeted Revenue - Detail
Federal Grants’
U.S. Department of Health and Human Services / Assistant Secretary for Preparedness and Response (ASPR)
Passed through Missouri Department of Health and Senior Services S 222,954
S 222,954
U.S. Department of Homeland Security / Federal Emergency Management Agency
Direct from Federal Emergency Management Agency S 353,703
Passed through the Missouri Office of Homeland Security S 3,688,442
S 4,042,145
U.S. Department of Transportation
Passed Through Bi-State Development Agency S 64,351
Passed through lllinois Department of Transportation S 1,801,501
Passed through Missouri Department of Transportation S 4,858,521
$ 6,724,373
U.S. Environmental Protection Agency
Passed through lllinois Environmental Protection Agency S 35,000
Passed through Missouri Department of Natural Resources S 56,869
Passed through Wichita State University S 87,850
S 179,719
Total Federal Grants S 11,169,191
State Grants & Appropriations
State of lllinois S 334,448
State of Missouri S 229,747
Total State Grants & Appropriations $ 564,195
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East-West Gateway Council of Governments
Calendar Year 2022 Budget
Budgeted Revenue - Detail
Local
Per Capita (12.5 cents per capita)

City of St. Louis S 37,697
Franklin County S 13,085
Jefferson County S 28,342
Madison County S 33,232
Monroe County S 4,370
St. Charles County S 50,658
St. Clair County S 32,175
St. Louis County S 125,516

S 325,076

Other

Transportation Project Assessment fee S 280,000
Local match for projects S 239,360
SWILFPD and STARRS S 224,816

S 744,176
In-kind contributions S 300,591
Miscellaneous> S 24,247

$ 324,837

Total Local S 1,394,089

Total All Revenue

$ 13,127,475

1 - Federal Grants reflect the federal portion of the grant.

2 - Miscellaneous includes revenue from interest, annual meeting receipts, etc.
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East-West Gateway Council of Governments
Calendar Year 2022 Budget
Budgeted Expenses - Detail

2020 2021 2022
Budget Category Audited Budgeted Estimated Proposed
Salaries & Wages S 3,120,900 S 3,733,527 $ 3,360,174 S 4,001,128
Employee Benefits
Paid Time Off S 497,917 S 599,240 S 589,801 S 485,580
Taxes & Unemployment S 260,139 S 283,725 S 256,718 S 342,102
Retirement S 174,591 S 224,012 S 201,610 S 269,202
Workers Compensation Insurance S 10,150 S 10,187 S 9,952 S 10,206
Employee Insurance S 522,503 S 730,354 S 657,213 S 725,978
S 1,465,301 $ 1,847,517 $ 1,715,294 S 1,833,068
Services
Consultant & Contractual S 1,495,975 S 1,822,882 S 820,297 S 2,849,536
Professional S 117,177 S 153,705 $ 124,170 S 133,413
Temporary Employee S - S 8,500 S 1,866 S 8,500
Retirement Plan Administration S 15,800 S 15,800 $ 15,800 S 15,800
$ 1,628,951 $ 2,000,887 $ 962,133 $ 3,007,248
Property
Depreciation & Amortization S 28,709 S 85,097 S 85,097 S 97,062
Furniture, Fixtures & Equipment S 6,582 S 24,962 S 10,883 S 20,209
Software S 18,411 S 106,635 S 95,972 S 81,824
S 53,703 S 216,695 $ 191,952 S 199,096
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East-West Gateway Council of Governments
Calendar Year 2022 Budget
Budgeted Expenses - Detail

2020 2021 2022
Budget Category Audited Budgeted Estimated Proposed
Facilities
Office Building S 269,373 S 265,903 S 265,903 S 269,609
Storage S 4,286 S 4414 S 4,414 S 4,414
Business Insurance S 14,224 S 14,331 §$ 23,878 S 22,557
Phone & Communications S 32,374 S 62,339 S 62,339 S 43,721
Postage & Delivery S 1,764 S 4670 S 4,203 S 6,277
Reproduction S 14,172 S 29,913 S 29,018 S 21,768
S 336,193 S 381,568 $ 389,754 S 368,345
Publications S 7,466 S 16,962 S 15,265 S 8,997
Meeting & Conferences S 10,290 S 63,749 S 28,687 S 49,532
Travel & Parking
Travel S 11,730 S 72,551 S 17,813 S 54,892
Parking S 8,467 S 10,140 S 10,140 S 11,881
S 20,197 5 82,691 $ 27,953 S 66,773
Supplies S 38,991 S 42,370 S 38,033 S 38,406
Professional Development
Dues & Memberships S 18,492 S 18,416 S 16,694 S 21,700
Employee Recruitment & Training S 869 S 9,900 S 8,650 S 28,600
S 19,361 S 28,316 $ 25,344 S 50,300
Non-Program Expenses S 17,772 S 19,192 S 19,192 S 23,642
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East-West Gateway Council of Governments
Calendar Year 2022 Budget
Budgeted Expenses - Detail

2020 2021 2022
Budget Category Audited Budgeted Estimated Proposed
In-Kind Match S 209,501 S 276,619 S 276,619 S 270,591
Training & Exercises S 18,955 S 104,500 S 27,750 S 323,077
Sub-Recipient Expenses
Consultant & Contractual S 309,777 S 651,224 S 586,102 S 787,156
Equipment S 891,819 S 1,916,075 $ 958,038 S 1,566,802
Software S 137,193 S 116,076 S 116,076 S 175,300
Phone & Communications S 4,968 S 8,270 S 8,270 S 4,694
Supplies S 230,005 S 114,000 $ 102,600 S 247,437
In-Kind Match S 30,000 S 30,000 S 30,000 S 30,000
S 1,603,763 S 2,835,645 $ 1,801,085 S 2,811,390
Total Expenses S 8,551,342 S 11,650,237 $ 8,879,236 S 13,051,592
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