Saint Louis’ Regional

Freight Partnership

Board of Directors
September 24, 2014
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Regional Freight Working Group

Tim Cantwell * Ellen Krohne

— St. Clair County/MidAmerica Airport — Leadership Council Southwestern lllinois
Louis Copilevitz * Mike McCarthy

— St. Louis Regional Chamber —Terminal Railroad Association (TRRA)
Fred Dyer * John Nations

— St. Charles County — Bi-State Development Agency

Garry Earls e Jim Wild (Chair)

—St. Louis County — Assistant Executive Director, EWGCOG
Ed Hillhouse e Otis Williams

— Executive Director, EWGCOG — St. Louis City/SLDC

Mike Kovarik * Dennis Wilmsmeyer

—Monroe County — Madison County/America’s Central Port

Subject Matter Contributors

John Langa * SusanTaylor
— Bi-State Development Agency —St. Louis Port Authority

Hart Nelson * EWG Staff
—St. Louis Regional Chamber
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Mar 12, 2014
EWGCOG
Board

Working
Session on
Freight

Apr 25
Convened

Freight
Working
Group

Jun 2g
Update on
Workshop
and project

status

Sep24
Strategic
Action Plan

presented to
EWGCOG
Board
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America’s Gateway —
Strategic Action Plan




Vision
Driven by a unified private-public multimodal partnership, Greater
Saint Louis will renew its ‘Gateway’ status, becoming a premier

multimodal freight center in the Midwest region through job and

economic growth, especially in manufacturing.
Mission

The partnership will drive regional economic growth by coordinating
public and private efforts; optimizing the regional multimodal
investment portfolio; and marketing Greater Saint Louis’ multimodal

opportunities.
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Needs

America’s Gateway must...

Plan effectively for freight-related infrastructure

improvements
Act decisively on behalf of the entire region

Speak with one voice to both internal and external

stakeholders.




The Working Group Considered...

* A Marketing Mode|
e KC Smart Port

e A Centralized Model

e Port Authority of New York &
New Jersey

A Partnership Model

e Pacific Gateway Alliance
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A Unique Model for St. Louis

Proactive needs analysis

Planning, programming, and
coordinating freight-related
Improvements

Marketing the region's freight
assets and opportunities

Freight advocacy

Operational support

Bi-State Board

Bi-State

CEO

America’s Gateway
Board

America’s Gateway
Executive Director
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Operations

Needs Analysis / \ .
Planning Policy / Advocacy Marketing
A A A
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i Needs Analysis | | Policy Marketing
| Committee | Committee | Committee |

America’s Gateway Alliance
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America’s Gateway Board

e Modal Representatives

e Regional Public and Private Leadership
e Governmental Representatives

e Corporate Representatives

All action items for the Bi-State Board must originate with the America’s Gateway Board
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Action Plan

Regional actors are ready to...

e Establish the organizing entity to coordinate regional
freight efforts

Optimize the portfolio of regional freight investments

Market regional freight opportunities
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Costs to Implement

Bi-State President and CEO




Bi-State Development Agency (BSDA) Leadership

e BSDA Interstate Compact Powers as Region’s Development Authority
e America’s Gateway as an Operating Enterprise within BSDA

e BSDA Board and President and CEO Oversight
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BSDA/America’s Gateway Administration

e America’s Gateway Staff

v’ Executive Director (Hired by BSDA President and CEO and America’s Gateway Board)
v" Executive Director Hires Senior Project Manager

v' Executive Director Hires Junior Project Manager
v

Executive Director Hires Administrative Assistant

e Support Consultants
v Legal
v" Advocacy

e Annual Staff and Operations Cost, $800,000 (2014%) Q
EAST-WEST GATEWAY




BSDA/America’s Gateway Operations, Early-On

* Hire Executive Director
e Formulate America’s Gateway By-Laws, Organizational Papers, Etc.

e Complete America’s Gateway Board and America’s Gateway Alliance
Membership, and Transition of Regional Freight District Working Group

* Begin Project Efforts

e Executive Director Hire America’s Gateway Staff
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