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East-West Gateway Council of Governments (EWG) hereby gives public notice that it is the policy of the agency to
assure full compliance with Title VI of the Civil Rights Act of 1964, the Civil Rights Restoration Act of 1987, Executive
Order 12898 on Environmental Justice, and related statutes and regulations in all programs and activities. Title VI
requires that no person in the United States of America, on the grounds of race, color, or national origin, shall be
excluded from the participation in, be denied the benefits of, or be otherwise subjected to discrimination under any
program or activity for which EWG receives federal financial assistance. Any person who believes they have been
aggrieved by an unlawful discriminatory practice under Title VI has a right to file a formal complaint with EWG. Any
such complaint must be in writing and filed with EWG’s Title VI Coordinator within one hundred eighty (180)
calendar days following the date of the alleged discriminatory occurrence. For more information, or to obtain a
Title VI Nondiscrimination Complaint Form, please see EWG’s website at www.ewgateway.org/titlevi or call (314)
421-4220 or (618) 274-2750.
The work that provided the basis of this publication was supported, in part, by a grant provided from the U.S.
Department of Transportation through the Missouri Department of Transportation and the Illinois Department of
Transportation. The opinions, findings, and conclusions expressed in this publication are those of the author and
not necessarily those of the Missouri Highways and Transportation Commission, the Illinois Department of
Transportation, the Federal Highway Administration, or the Federal Transit Administration.
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EXECUTIVE SUMMARY
This document specifies the work that East-West Gateway Council of Governments (EWG) expects to
undertake in carrying out its mission in fiscal year (FY) 2021, between July 1, 2020, and June 30, 2021.
Although the tasks and desired accomplishments before the agency are varied and diverse, the Unified
Planning Work Program (UPWP) is the one document that is used to organize and unify all the agency’s
FY 2021 work.
The development of the UPWP creates an opportunity for the policymakers on the Board of Directors,
the agency’s advisory committees, and EWG’s funding agencies to review and consider the agency’s
many discrete activities in the context of the whole. It also provides staff with a valuable management
tool and is part of grant applications for several state and federal programs. While every effort is made
to anticipate and prepare for the full 12 months of work each FY when the UPWP is assembled,
unexpected circumstances sometimes necessitate changes to the document outside the regular annual
cycle. When funding has been clearly identified for any new activities, the Board of Directors is
presented the opportunity to amend new work into the UPWP or sometimes revise existing activities as
part of their monthly meetings.
The work contained in the FY 2021 UPWP is supported by financial grants and in-kind resources from
federal, state, and local government sources, as well as private entities and EWG surplus funding. The
local cash is provided by member local governments at a rate of 12.5 cents per capita annually. The
total estimated costs for the FY 2021 UPWP is $10,472,973; with $8,751,008 in federal dollars and
$1,721,965 in state and local dollars. Funding details are provided in Section II – Funding Tables.
EWG submits this UPWP to its funding agencies as a commitment to fulfill the agency’s legal obligations
as the St. Louis region's designated metropolitan planning organization (MPO), and to EWG’s member
governments and the public as a commitment to do all the agency can to enhance quality of life as the
region’s council of governments (COG). The program is ambitious as EWG strives to meet the needs of
the St. Louis region, and the agency asks the two states and its member governments to continue
providing funds to support the metropolitan planning process. All programs are subject to revision,
should conditions or funding change.
Questions regarding this UPWP may be directed to:
Staci Alvarez
Director of Administration
East-West Gateway Council of Governments
1 S. Memorial Drive, Suite 1600
St. Louis, MO 63102
Phone:
Fax:
Email:

(314) 421-4220 (MO) / (618) 274-2750 (IL)
(314) 231-6120
upwp@ewgateway.org
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ACRONYMS
Acronym
ADA
AMPO
APA
AQAC
AQI
ASPR
BPAC
CCTA
CHSTP
CMAQ
CMOC
CMP
COG
CPG
DBE
DHHS
DHS
DOT
EAC
EFC
EFCG
EMS
EPA
EWG
FAST
FEMA
FHWA
FTA
FY
GIS
GGL
GRG
HCC
HMP
HVA
IDOT
IEPA
IT
ITS
M&O
MoDHSS
MoDNR
MoDOT
MoOHS
MOVES
MPO
OneSTL

Definition
Americans with Disabilities Act
Associations of Metropolitan Planning Organizations
American Planning Association
Air Quality Advisory Committee
Air Quality Index
U.S. DHHS, Assistant Secretary for Preparedness & Response
Bicycle and Pedestrian Advisory Committee
Complex Coordinated Terrorist Attacks
Coordinated Human Services Transportation Plan
Congestion Management and Air Quality
Congestion Management and Operations Committee
Congestion Management Process
Council of Governments
Consolidated Planning Grant
Disadvantaged Business Enterprise
U.S. Department of Health and Human Services
U.S. Department of Homeland Security
U.S. Department of Transportation
Executive Advisory Committee
Environmental Finance Center
Environmental Finance Center Grants
Emergency Medical Services
U.S. Environmental Protection Agency
East-West Gateway Council of Governments
Fixing America’s Surface Transportation
Federal Emergency Management Agency
Federal Highway Administration
Federal Transit Administration
Fiscal Year
Geographic Information Systems
Gateway Green Light
Great Rivers Greenway
Healthcare Coalition
All Hazard Mitigation Plan
Hazard Vulnerability Assessment
Illinois Department of Transportation
Illinois Environmental Protection Agency
Information Technology
Intelligent Transportation System
Management and Operation
Missouri Department of Health and Senior Services
Missouri Department of Natural Resources
Missouri Department of Transportation
Missouri Office of Homeland Security
Motor Vehicle Emissions Simulator
Metropolitan Planning Organization
St. Louis’ Regional Plan for Sustainable Development
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ACRONYMS
Acronym
PPA
PPG
REF
RFP
RTP
SEMA
SIP
SLJSWD
STARRS
STP-S
SWILFPD
TAP
TBD
THIRA
TIP
TOD
TPC
TSM&O
UASI
UMSL
UPWP
UWFP
WSU

Definition
Public Policy Administration
Performance Partnership Grant Air Quality Activities
Regional Environmental Framework
Request for Proposals
Regional Transportation Plan
Missouri State Emergency Management Agency
State Implementation Plan
St. Louis-Jefferson Solid Waste Management District
St. Louis Regional Response System
Surface Transportation Program
Southwestern Illinois Flood Prevention District
Transportation Alternatives Program
To Be Determined
Threat and Hazard Identification and Risk Assessment
Transportation Improvement Program
Transit Oriented Development
Transportation Planning Committee
Transportation System Management and Operations
Urban Area Security Initiative
University of Missouri – St. Louis
Unified Planning Work Program
Urban Waters Federal Partnership
Wichita State University

EWG | FY 2021 UPWP

8 of 146

I. Introduction

EWG | FY 2021 UPWP

9 of 146

[This page intentionally left blank]

EWG | FY 2021 UPWP

10 of 146

I. INTRODUCTION
A.

BACKGROUND

EWG provides a forum for local governments of the bi-state, St. Louis region to work together to solve
problems that cross jurisdictional boundaries. The geographic region that EWG has served since 1965 is
the 4,500 square miles encompassed by the city of St. Louis; Franklin, Jefferson, St. Charles, and St. Louis
counties in Missouri and Madison, Monroe, and St. Clair counties in Illinois.
EWG is the MPO for the St. Louis metropolitan area, which means that the federal government and the
states have vested legal authority and responsibility in the agency for developing and adopting plans for
the region’s surface transportation system. Any transportation project within the boundaries of the
eight member counties that will be wholly or partially funded with federal dollars must be contained in
plans that are formally adopted by the EWG Board of Directors.
Transportation planning is not simply an exercise in design and engineering. It requires understanding
and addressing the complex relationship between mobility and the region’s economy, community, and
ecology. Its final product is an evolving transportation investment strategy to serve the region’s
economic vitality and broad quality of life goals. For that reason, the tools of planning – many of which
are referenced later in this document – include population and employment estimates, land-use and
transportation facility inventories and maps, environmental quality assessments, computer models of
existing and future travel patterns, and activities to engage interest groups and community residents in
setting priorities.
Consistent with federal regulations and the agency’s role as the MPO, EWG is committed to delivering a
performance-driven, outcome-based transportation planning and programming process. The regional
long-range transportation plan, Connected2045, adopted in 2015, anticipated federal performance
management requirements by including performance measures and desired outcomes. Its update, in FY
2019, further refined the agency’s overall investment strategy by including additional, updated
performance measures along with quantifiable targets. Moreover, EWG updated the selection criteria
for projects funded through suballocated surface transportation block grant funds. These new
evaluation criteria are derived from federal, state, and regional goals and allow the region to move
towards achieving its desired transportation outcomes through improved, targeted investments.
EWG’s designation as a regional COG means that the agency has the civic responsibility to set the table
for cooperative planning and problem-solving among and between any of its member local governments
who believe that they can accomplish better things by working together than by acting separately.
Although much of this cooperative planning takes place among the eight major jurisdictions in the
region, it is not uncommon to find several small cities and towns clustered around a community
betterment initiative at EWG. These initiatives address issues as diverse as environmental quality, public
safety, workforce development, access to jobs, economic development, community planning, and
others that might be of interest to members of the Board of Directors.
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I. INTRODUCTION
B.

PLANNING PROCESS

The UPWP includes programs and initiatives that implement the metropolitan transportation planning
process for the St. Louis region. Federal legislation outlines 10 factors that should inform this process.
Briefly, these planning factors are:
•
•
•
•
•
•
•
•
•
•

Economic vitality
Safety
Security
Accessibility and mobility
Environmental protection, energy conservation, quality of life, and the transportation/landuse/development linkage
Integration and connectivity
Management and operations
System preservation
Resiliency and reliability of the transportation system
Enhance travel and tourism

These planning factors are fully encompassed within the ten guiding principles of Connected2045 which
provides the framework for most of EWG’s planning activities. These are:
•
•
•
•
•
•
•
•
•
•

Preserve and maintain the existing systems
Support public transportation
Support neighborhoods and communities throughout the region
Foster a vibrant downtown
Provide more transportation choices
Promote safety and security
Support a diverse economy throughout the region
Support quality job development
Strengthen intermodal connections
Link transportation planning to housing, environment, education, and energy

Correspondingly, many of the UPWP work elements either address one or more of the federal planning
process factors or provide the underlying data needed for analysis. For example, an element such as the
Regional Decisions Support Systems supplies the socioeconomic and demographic information
necessary for the evaluation of transportation system performance, economic and land-use changes,
and environmental impacts. Elements such as Section 5310 Coordinated Human Services Transportation
Planning, Integrated Transportation Systems Management, and Ecological Approach to Infrastructure
Development focus more directly on discrete planning factors, while the Long-Range Planning and
Transportation Improvement Program work elements focus on integrating the metropolitan planning
process factors.
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C.

PROGRAM AREAS

EWG staff members who carry out the work described in the UPWP are grouped into five departments:
Transportation Planning, Community Planning, Research Services, Regional Security, and Administration.
Each department houses a strong mix of academic backgrounds and professional experiences. The
complexity of the agency’s work frequently demands interdepartmental coordination, interdisciplinary
research, and the considerable involvement of members of the affected public and constituent interest
groups. Virtually none of the work elements contained in the FY 2021 UPWP can be properly
implemented without a team effort.
The major planning and problem-solving functions that EWG will perform during the FY have been
grouped under five broad program areas: Research and Analysis; Transportation Planning; Community
Planning; Regional Security; and Program Administration and Support. These program areas and the
work elements that fall within each are described in more detail in Section III – Program Areas.
D.

PUBLIC OUTREACH

As part of the UPWP development, EWG conducted outreach to the public, stakeholders, and funding
agencies to obtain feedback. The draft FY 2021 UPWP was open for public comment between March 12,
2020 and April 10, 2020. EWG distributed the draft document through its website and submitted it to
EWG’s various standing committees and the Board of Directors. EWG also published a notice in the
Local Government Briefings throughout the comment period. EWG accepted comments via email and
mail and incorporated comments into the final UPWP.
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II. FUNDING TABLES
The work contained in the FY 2021 UPWP is supported by financial grants and in-kind resources from
federal, state, and local government sources, as well as private entities and EWG surplus funding. The
local cash is provided by member local governments at a rate of 12.5 cents per capita annually. The
total estimated costs for the FY 2021 UPWP is $10,472,973; with $8,751,008 in federal dollars and
$1,721,965 in state and local dollars. Funding details are provided in six tables, described below.
•

Table 1 – Funding Totals – this table presents the funding from all sources for all of the work
elements in this UPWP.

•

Table 2 – Carry-Over Funds – this table presents the funding that EWG receives for multi-year
projects and projects that are completed during more than one fiscal year.

•

Table 3 – Summary of Expenditures by Cost Category – this table presents EWG’s estimated
personnel, indirect, and other direct costs for the entire FY 2021 UPWP.

•

Table 4 – CPG Funding Details by State – this table presents the consolidated planning grant
(CPG) funds that EWG estimates will be expended for each of the work elements that are
funding through the metropolitan transportation planning funds that EWG receives through the
Missouri Department of Transportation (MoDOT) and the Illinois Department of Transportation
(IDOT).

•

Table 5 – IDOT Funding Detail – this table presents the CPG funds that EWG will receive through
IDOT and the estimated expenditures by work element for those funds.

•

Table 6 – MoDOT Funding Detail – this table presents the CPG funds that EWG will receive
through MoDOT and the estimated expenditures by work element for those funds.

EWG | FY 2021 UPWP

17 of 146

[This page intentionally left blank]

EWG | FY 2021 UPWP

18 of 146

II. FUNDING TABLES
Table 1 - Funding Totals

State & Local

Work Elements
#
Description
1.01 Regional Travel Demand Modeling and System Evaluation

EWG

IDOT

$65,275

$29,958

$29,302
$68,292
$39,533
$202,402
$29,095
$41,870

$30,000
$13,449
$31,343
$18,144
$122,894
$13,354
$19,216

4

1.02 Regional Household Travel Survey
1.05 Geographic Information System (GIS) Implementation
1.07 Regional Competitiveness
1.12 Regional Decision Support Systems
Research & Analysis Subtotal
2.01 Integrated Transportation Systems Management
2.03 Transportation Improvement Program and Project Monitoring
2.04 Transportation Planning Data Collection and Analysis - MODOT
2.05 Transportation Safety Initiative
2.06 Transportation Safety Education Initiative
2.07 Transit System Planning and Development (Metro)
2.11 Multimodal Transportation Planning

$11,194
$2,584
$0
$18,690

5

2.12 Great Streets Charrette - Illinois
2.13 Great Streets Initiative
2.14 MetroLink System-Wide Security Assessment
2.15 Section 5310 Coordinated Human Service Transportation Planning
2.17 Transportation Corridor & Subarea Planning - Missouri
2.19 Long-Range Transportation Planning
Transportation Planning Subtotal
3.01 Community Building
3.02 Ecological Approach to Infrastructure Development
3.03 Air Quality Coordination
3.04 Urban Waters Federal Partnership Sustainable Funding Project
3.05 Solid Waste Recycling and Food Waste Reduction
3.06 Community Engagement / Public Involvement
3.07 Local Government Services
Community Planning Subtotal
4.01 Urban Area Security Initiative (UASI)7
4.02 Healthcare System Preparedness Program
4.03 Complex Coordinated Terrorist Attacks (CCTA) Program
4.04 All Hazard Mitigation Plan Update (Missouri)
Regional Security Subtotal
5.01 Program Administration
5.02 Information Management and Services
5.03 EWG Member Government Support
5.04 Southwestern Illinois Flood Prevention District Support
5.05 St. Louis Area Regional Response System (STARRS) Support
Program Administration & Support Subtotal

Total
Carry-Over Funds, from Table 2
Total New Funds for FY 2021

$37,853

MoDOT

Other
$

Agencies

$100,000

$100,000

$0

$258,619

$5,138

$18,000

$10,000
$8,578
$17,558

$30,000

Bi-State

$100,000
$10,000

Local project sponsors (TBD)
Bi-State

6

$43,591
$44,504
$229,381
$57,271
$17,618

$462
$25,196
$7,235
$107,782

$8,083
$8,083
$31,901
$45,662
$28,584

$20,426
$94,270
$26,285
$8,085

$276,619

$11,563
$3,320
$49,253

$0

$0
$14,631
$20,957

$140,000

$21,797

MoDNR

$4,161

MoDNR/SLJSWD

$25,958

$0

$0

Total

Federal

1

Transportation Planning (CPG) Funds
IDOT

2

MoDOT

3

Other
$

Agency/Pass-Through

Total

$119,833

$392,821

$512,654

$607,887

$130,000
$42,751
$99,635
$57,677
$425,296
$42,449
$61,086
$258,619
$16,332
$20,584
$40,000
$27,268

$120,000
$53,794
$125,370
$72,574
$491,571
$53,414
$76,864

$360,000
$176,341
$410,973
$237,905
$1,578,040
$175,095
$251,968

$20,551

$67,368
$82,336
$120,000
$112,476

$480,000
$230,135
$536,343
$310,479
$2,069,611
$228,509
$328,832
$0
$87,919
$82,336
$160,000
$146,787

$610,000
$272,886
$635,978
$368,156
$2,494,907
$270,958
$389,918
$258,619
$104,251
$102,920
$200,000
$174,055

$17,558
$137,853
$10,000

$70,232

$70,232
$551,410
$40,000

$87,790
$689,263
$50,000

$49,802
$174,366
$349,531
$2,269,724
$449,793
$138,358
$53,968
$18,579
$0
$197,874
$56,819
$915,391

$49,802
$217,957
$414,461
$3,009,994
$533,349
$164,061
$75,765
$18,579
$4,623
$234,633
$67,374
$1,098,384
$2,481,508
$243,634
$137,832
$32,333
$2,895,307
$296,976
$425,233
$28,584
$206,859
$16,729
$974,381

$0
$43,591
$64,930
$740,270
$83,556
$25,703
$21,797
$0
$4,623
$36,759
$10,555
$182,993

$40,000
$34,311

$81,703
$377,075
$105,139
$32,341

$46,253
$13,281
$197,014

$551,410

$174,366
$267,828
$1,802,847
$344,654
$106,017

$151,621
$43,538
$645,830

$0

$40,000

FTA 5307 (20.507)/Bi-State

$49,802

FTA 5310 (20.513)/Bi-State

$89,802

$53,968
$18,579

EPA PPG (66.605)/MoDNR & IEPA
EPA EFCG (66.203)/WSU

$72,547

$0
$0
$0
$8,083
$8,083
$46,532
$66,619
$28,584
$206,859
$16,729
$365,323

$2,481,508
$243,634
$137,832
$24,250
$2,887,224

$0
$58,536
$83,826

$0
$191,908
$274,788

$142,362

$466,696

$0

$2,481,508
$243,634
$137,832
$24,250
$2,887,224
$250,444
$358,614
$0
$0
$0
$609,058

FEMA (97.067)/MoOHS
ASPR (93.889)/MoDHSS
FEMA (97.133)
FEMA HMPG ( 97.039)/SEMA

$106,147

$35,588

$0

$206,859
$16,729
$223,588

$653,795

$302,005

$376,619

$389,546

$1,721,965

$1,208,022

$4,493,413

$3,049,573

$8,751,008

$10,472,973

$8,545

$17,558

$0

$35,958

$62,061

$70,232

$0

$2,770,939

$2,841,171

$2,903,232

$645,250

$284,447

$376,619

$353,588

$1,659,904

$1,137,790

$4,493,413

$278,634

$5,909,837

$7,569,741

SWILFPD
STARRS

1 - Consolidated Planning Grant (CPG) totals include the amount needed for the Household Travel Survey (work element 1.02) - see note 4.
2 - IDOT's total includes EWG's allocation for the state fiscal year only. IDOT combines the metropolitan transportation planning funds into a single CPG with FHWA.
3 - MoDOT's total includes unspent funds from prior years. MoDOT combines the metropolitan transportation planning funds into a single CPG with FHWA.
4 - Includes FY 2021 costs only. Total Household Survey Costs are $2M; with the costs expended over 3 fiscal years: FY 2021 ($610,000), FY 2022 ($790,000) & FY 2023 ($600,000).
5 - Represents the FY 2020 CPG funds that EWG will expend through December 31, 2020 from its FY 2020 IDOT agreement. These funds will not be added to EWG's FY 2021 IDOT agreement.
6 - Includes FY 2016 through 2018 Section 5310 Program Administration funds.
7 - Includes FY 2017 and FY 2018 UASI only.
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II. FUNDING TABLES

State & Local

Work Elements
#

EWG

Description

2

2.12 Great Streets Charrette - Illinois
2.14 MetroLink System-Wide Security Assessment
2.15 Section 5310 Coordinated Human Service Transportation Planning
Transportation Planning Subtotal

IDOT

MoDOT

$17,558

$0

$17,558

$0

3.03 Air Quality Coordination3

Table 2 - Carry-Over Funds1
Other
$

Agencies

$10,000

Bi-State

$10,000
$21,797

MoDNR

3.04 Urban Waters Federal Partnership Sustainable Funding Project4
3.05 Solid Waste Recycling and Food Waste Reduction5
Community Planning Subtotal
4.01 Urban Area Security Initiative (UASI)

$462
$462

$0

$0

$4,161
$25,958

6

4.03 Complex Coordinated Terrorist Attacks (CCTA) Program7
4.04 All Hazard Mitigation Plan Update (Missouri)
Regional Security Subtotal

8

Total

MoDNR/SLJSWD

Federal
Total

Transportation Planning (CPG) Funds
IDOT

$17,558
$10,000
$0
$27,558

$

$0

$0
$40,000
$49,802
$89,802

$70,232

$70,232

Other

MoDOT

Agency/Pass-Through
FTA 5307 (20.507)/Bi-State
FTA 5310 (20.513)/Bi-State

Total

$70,232
$40,000
$49,802
$160,034

$87,790
$50,000
$49,802
$187,592

$21,797

$18,968

EPA PPG (66.605)/MoDNR

$18,968

$40,765

$0

$18,579

EPA EFCG (66.203)/WSU

$18,579

$18,579

$0
$37,547

$4,623
$63,967
$2,481,508

$4,623
$26,420

$0

$0

$37,547

$0

$2,481,508

FEMA (97.067)/MoOHS

$2,481,508

$0

$137,832

FEMA (97.133)

$137,832

$137,832

FEMA HMPG ( 97.039)/SEMA

$24,250
$2,643,590

$32,333
$2,651,673

$2,841,171

$2,903,232

$8,083
$8,083

$0

$0

$0

$8,083
$8,083

$0

$0

$24,250
$2,643,590

$8,545

$17,558

$0

$35,958

$62,061

$70,232

$0

$2,770,939

1 - The carry-over funds in Table 2, represent the funds from multi-year grants that support projects that will continue into FY 2021. The funds in Table 2 represent the estimated FY 2021 funds / expenditures only.
2 - Due to the COVID-19 outbreak, work element 2.12 was delayed and will be carried forward into the FY 2021 UPWP. The funds for this project will be expended under EWG's FY 2020 IDOT agreement (which expires December 31, 2020) and will not be included in the FY 2021 IDOT agreement.
3 - The Air Quality Coordination Funds in Table 2 represent those passed-through MoDNR only. MoDNR's grant has a performance period of October 1 to September 30. The IEPA air quality grant has a performance period of July 1 to June 30, so the funds from this grant do not carry over.
4 - The Urban Waters project will continue through May 31, 2021.
5 - The Solid Waste Recyling project will continue through January 10, 2021.
6 - The UASI project includes funds from the FY 2017 UASI program that ends August 31, 2020 (total ~$252,633) and the FY 2018 UASI program that ends August 31, 2021 (total ~$2,228,875).
7 - The CCTA project will continue through August 31, 2021.
8 - The Hazard Mitigation Plan update will continue through May 31, 2021.
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II. FUNDING TABLES
Table 3 - Summary of Expenditures by Cost Category

Work Elements

#
Description
1.01 Regional Travel Demand Modeling and System Evaluation
4

1.02 Regional Household Travel Survey
1.05 Geographic Information System (GIS) Implementation
1.07 Regional Competitiveness
1.12 Regional Decision Support Systems
Research & Analysis Subtotal
2.01 Integrated Transportation Systems Management
2.03 Transportation Improvement Program and Project Monitoring
2.04 Transportation Planning Data Collection and Analysis - MODOT
2.05 Transportation Safety Initiative
2.06 Transportation Safety Education Initiative
2.07 Transit System Planning and Development (Metro)
2.11 Multimodal Transportation Planning
2.12 Great Streets Charrette - Illinois
2.13 Great Streets Initiative
2.14 MetroLink System-Wide Security Assessment
2.15 Section 5310 Coordinated Human Service Transportation Planning
2.17 Transportation Corridor & Subarea Planning - Missouri
2.19 Long-Range Transportation Planning
Transportation Planning Subtotal
3.01 Community Building
3.02 Ecological Approach to Infrastructure Development
3.03 Air Quality Coordination
3.04 Urban Waters Federal Partnership Sustainable Funding Project
3.05 Solid Waste Recycling and Food Waste Reduction
3.06 Community Engagement / Public Involvement
3.07 Local Government Services
Community Planning Subtotal
4.01 Urban Area Security Initiative (UASI)
4.02 Healthcare System Preparedness Program
4.03 Complex Coordinated Terrorist Attacks (CCTA) Program
4.04 All Hazard Mitigation Plan Update (Missouri)
Regional Security Subtotal
5.01 Program Administration
5.02 Information Management and Services
5.03 EWG Member Government Support
5.04 Southwestern Illinois Flood Prevention District Support
5.05 St. Louis Area Regional Response System (STARRS) Support
Program Administration & Support Subtotal

Total

1

Other Direct Costs

2

Personnel

Indirect Costs

$411,401

$160,145

Other

3

Contractual Services

Total

$607,887

$36,342

$187,462
$277,396
$262,348
$1,138,607
$193,167
$263,386
$258,619
$72,759
$9,134

$72,973
$107,981
$102,123
$443,223
$75,194
$102,772

$12,450
$600
$3,685
$53,077
$2,597
$23,760

$28,323
$3,556

$3,170
$230

$111,249
$11,218
$131,409

$43,306
$4,185
$51,153

$4,500
$575
$6,700

$35,279
$153,773
$292,020
$1,532,013
$379,526
$86,672
$53,997
$12,317
$3,367
$165,593
$47,503
$748,975
$488,157
$165,122
$11,008
$22,971
$687,259
$204,864
$298,941
$20,575
$206,859
$11,981
$743,220.07

$13,733
$59,859
$113,686
$495,766
$147,737
$33,739
$21,022
$4,795
$1,256
$64,460
$18,491
$291,500
$194,189
$64,277
$4,107
$8,931
$271,504
$79,747
$116,368
$8,009

$790
$4,325
$8,755
$55,402
$6,085
$3,650
$746
$1,468

$4,664
$208,787.87

$84
$22,374.00

$0.00

$610,000
$272,886
$635,978
$368,156
$2,494,907
$270,958
$389,918
$258,619
$104,251
$102,920
$200,000
$174,055
$87,790
$689,263
$50,000
$49,802
$217,957
$414,461
$3,009,994
$533,349
$164,061
$75,766
$18,579
$4,623
$234,633
$67,374
$1,098,384
$2,481,508
$243,634
$137,832
$32,333
$2,895,307
$296,976
$425,233
$28,584
$206,859
$16,729
$974,381

$4,850,073

$1,710,780

$1,513,410

$2,398,709

$10,472,973

$4,580
$1,380
$17,909
$1,342,865
$14,235
$7,117
$431
$1,364,648
$12,365
$9,925

$610,000
$250,000
$860,000

$90,000
$200,000
$15,000
$71,812
$500,000
$50,000

$926,812
$40,000

$40,000
$456,297
$115,600
$0
$571,897

1 - Includes fringe benefit costs.
2 - Indirect costs are applied to personnel costs.
3 - Other includes costs like supplies, printing, travel, software licenses, etc.
4 - Includes FY 2021 costs only. Total Household Survey Costs are $2M; with the costs expended over 3 fiscal years: FY 2021 ($610,000), FY 2022 ($790,000) & FY 2023 ($600,000).
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Work Elements
#
Description
1.01 Regional Travel Demand Modeling and System Evaluation
1.02 Regional Household Travel Survey3
1.05 Geographic Information System (GIS) Implementation
1.07 Regional Competitiveness
1.12 Regional Decision Support Systems
Research & Analysis Subtotal
2.01 Integrated Transportation Systems Management
2.03 Transportation Improvement Program and Project Monitoring
2.05 Transportation Safety Initiative
2.06 Transportation Safety Education Initiative
2.07 Transit System Planning and Development (Metro)
2.11 Multimodal Transportation Planning
2.13 Great Streets Initiative
2.17 Transportation Corridor & Subarea Planning - Missouri
2.19 Long-Range Transportation Planning
Transportation Planning Subtotal
3.01 Community Building
3.02 Ecological Approach to Infrastructure Development
3.06 Community Engagement / Public Involvement
3.07 Local Government Services
Community Planning Subtotal
5.01 Program Administration
5.02 Information Management and Services
Program Administration & Support Subtotal

Total Federal CPG Funds4
Match - EWG
Match - State
Match - Other
Total EWG Costs for FY 2021 Transportation Planning Program
2.04 Value of MoDOT "Direct Cost" Metropolitan Planning Activity
Total Value of CPG-Funded Work Elements

Table 4 - CPG Funding Details by State
1

2

IDOT
$

MoDOT
%

$

Total CPG Funds

%

$119,833

$392,821

$512,654

$120,000
$53,794
$125,370
$72,574
$491,571
$53,414
$76,864
$20,551

$360,000
$176,341
$410,973
$237,905
$1,578,040
$175,095
$251,968
$67,368
$82,336
$120,000
$112,476
$551,410
$174,366
$267,828
$1,802,847
$344,654
$106,017
$151,621
$43,538
$645,830
$191,908
$274,788
$466,696

$480,000
$230,135
$536,343
$310,479
$2,069,611
$228,509
$328,832
$87,919
$82,336
$160,000
$146,787
$551,410
$174,366
$349,531
$2,109,690
$449,793
$138,358
$197,874
$56,819
$842,844
$250,444
$358,614
$609,058

$40,000
$34,311

$81,703
$306,843
$105,139
$32,341
$46,253
$13,281
$197,014
$58,536
$83,826
$142,362

$1,137,790

80.00%

$4,493,413

80.00%

$284,447

0.00%
20.00%
0.00%

$616,666
$118,000
$130,000
$5,358,079
$258,619
$5,616,698

10.98%
2.10%
2.31%

$1,422,237
$1,422,237

0.00%

4.60%

5

$5,631,203

$6,780,316
$7,038,935

1 - IDOT's total includes EWG's allocation for the state fiscal year only. IDOT combines the metropolitan transportation planning funds into a single CPG with FHWA.
2 - MoDOT's total includes unspent funds from prior years. MoDOT combines the metropolitan transportation planning funds into a single CPG with FHWA.
3 - Includes FY 2021 costs only. Total Household Survey Costs are $2M; with the costs expended over 3 fiscal years: FY 2021 ($610,000), FY 2022 ($790,000) & FY 2023 ($600,000).
4 - Consolidated Planning Grant totals include the amount needed for the Household Travel Survey (work element 1.02) - see note 3.
5 - MoDOT federal funding as a percentage of total EWG actual transportation planning costs is ~83.86% ($4,493,413/$5,358,079 = 83.865%). The value of MoDOT "Direct Cost" allows EWG to include an additional ~$206,895 ($258,619 x .80) in
federal CPG funding.
6 - Available Funding
Funds passed through MoDOT: EWG estimates that ~$9,496,864 will be available in CPG funds, through MoDOT, for the FY 2021 program year that begins July 1, 2020. This estimate is based on the projected unspent funds available from
prior years plus an approximation of CPG funds allocated to our region for FFY 2020. In addition, during the year EWG estimates that funds from FFY 2021 approximating $3,689,467 will be applied to EWG's balance; bringing the total
federal planning funds available during the period covered by this UPWP to ~$13,186,331.
The financial stability of EWG is largely dependent upon federal and state planning funds. EWG's healthy planning funds balance provides some stability if current funding is delayed or reduced. In addition, the funds can be drawn upon to
supplement our normal activities with exceptional work that EWG needs to periodically conduct to meet federal requirements. For example, in FY 2021 EWG will conduct an extensive travel survey to update our travel demand model and
this update to our land-use modeling would not be possible without a substantial balance from the prior years. Based on the assumption that 100% of the funds programmed in this FY 2021 UPWP will be spent, EWG estimates that
~$8,692,918 ($13,186,331 - $4,493,413) will be available for carryover to the next (FY 2022) UPWP effective July 1, 2021 through June 30, 2022.
Table 4.1 - Sources of Missouri Transportation Planning Funds
FFY 2019 & Prior Allocation, Unprogrammed
FFY 2020 Allocation
FFY 2020 Available Funds

$9,302,438.81
$3,689,467.00
$12,991,905.81

FY 2020 UPWP Programmed

$3,818,249.00

Balance Less FY 2020 UPWP Programmed Amt.

$9,173,656.81

FY 2020 UPWP Programmend, Est. Expenditures

$3,495,041.01

Subtotal, Funds Remaining

$9,496,864.80

Est. FFY 2021 Allocation
Est. Total CPG Funds Available for FY 2021 UPWP
FY 2021 UPWP Programmed

$3,689,467.00
$13,186,331.80
$4,493,413.00

Table 4.2 - Estimated Carry Forward to FY 2022
Est. Total CPG Funds Available for FY 2021 UPWP

$13,186,331.80

FY 2021 UPWP, Est. Expenditures

($4,493,413.00)

Est. Carry Forward to FY 2022

$8,692,918.80

Funds passed through IDOT: IDOT does not allow the MPO to use prior year balances for the FHWA and FTA metropolitan planning funds. IDOT has provided a funding mark for EWG of $1,137,790 from the FY 2021 apportionment.
EWG's estimated expenditures are based on this assumption.
Local Funds: EWG will have adequate match available from accumulated per capita contributions and TIP fees. EWG estimates that $616,666, will be required to match the funding shown in Table 1 and an additional $28,584 will be
required for work element 5.03 - EWG Member Government Support for a total of $645,250 in EWG local funds.
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Table 5 - IDOT Funding Detail1
Work Elements
#
Description
1.01 Regional Travel Demand Modeling and System Evaluation
3
1.02 Regional Household Travel Survey
1.05 Geographic Information System (GIS) Implementation
1.07 Regional Competitiveness
1.12 Regional Decision Support Systems
Research & Analysis Subtotal
2.01 Integrated Transportation Systems Management
2.03 Transportation Improvement Program and Project Monitoring
2.05 Transportation Safety Initiative
2.07 Transit System Planning and Development (Metro)
2.11 Multimodal Transportation Planning
2.19 Long-Range Transportation Planning
Transportation Planning Subtotal
3.01 Community Building
3.02 Ecological Approach to Infrastructure Development
3.06 Community Engagement / Public Involvement
3.07 Local Government Services
Community Planning Subtotal
5.01 Program Administration
5.02 Information Management and Services
Program Administration & Support Subtotal

Total

IDOT State Funds
(Match)

IDOT CPG Funds
(Federal)2

Total

$29,958

$119,833

$149,791

$30,000
$13,449
$31,343
$18,144
$122,894
$13,354
$19,216
$5,138
$10,000
$8,578
$20,426
$76,712
$26,285
$8,085
$11,563
$3,320
$49,253
$14,631
$20,957
$35,588

$120,000
$53,794
$125,370
$72,574
$491,571
$53,414
$76,864
$20,551
$40,000
$34,311
$81,703
$306,843
$105,139
$32,341
$46,253
$13,281
$197,014
$58,536
$83,826
$142,362

$150,000
$67,243
$156,713
$90,718
$614,465
$66,768
$96,080
$25,689
$50,000
$42,889
$102,129
$383,555
$131,424
$40,426
$57,816
$16,601
$246,267
$73,167
$104,783
$177,950

$284,447

$1,137,790

$1,422,237

1 - Table 5 includes only those work elements that are CPG funded.
2 - IDOT's total includes EWG's allocation for the state fiscal year only. IDOT combines the metropolitan transportation planning funds into a single CPG with FHWA.
3 - Includes FY 2021 costs only. Total Household Survey Costs are $2M; with the costs expended over 3 fiscal years: FY 2021 ($610,000; IDOT share = $150,000), FY 2022 ($790,000; IDOT share =
$200,000) & FY 2023 ($600,000; IDOT share = $150,000).
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II. FUNDING TABLES
Table 6 - MoDOT Funding Detail

State & Local Funds (Match)

Work Elements
#
Description
1.01 Regional Travel Demand Modeling and System Evaluation
2
1.02 Regional Household Travel Survey
1.05 Geographic Information System (GIS) Implementation
1.07 Regional Competitiveness
1.12 Regional Decision Support Systems
Research & Analysis Subtotal
2.01 Integrated Transportation Systems Management
2.03 Transportation Improvement Program and Project Monitoring
2.05 Transportation Safety Initiative
2.06 Transportation Safety Education Initiative
2.07 Transit System Planning and Development (Metro)
2.11 Multimodal Transportation Planning
2.13 Great Streets Initiative
2.17 Transportation Corridor & Subarea Planning - Missouri
2.19 Long-Range Transportation Planning
Transportation Planning Subtotal
3.01 Community Building
3.02 Ecological Approach to Infrastructure Development
3.06 Community Engagement / Public Involvement
3.07 Local Government Services
Community Planning Subtotal
5.01 Program Administration
5.02 Information Management and Services
Program Administration & Support Subtotal

$29,302
$68,292
$39,533
$202,402
$29,095
$41,870
$11,194
$2,584
$0
$18,690
$37,853
$43,591
$44,504
$229,381
$57,271
$17,618
$25,196
$7,235
$107,320
$31,901
$45,662
$77,563

Total EWG Costs for FY 2021 UPWP
2.04 Value of MoDOT "Direct Cost" Metropolitan Planning Activity

Total Value of MO Transportation Planning Work Elements

EWG

MoDOT

Other
$

Agencies

$65,275
$100,000

Total

MoDOT CPG
1
Funds (Federal)

Total

$65,275

$392,821

$458,096

$360,000
$176,341
$410,973
$237,905
$1,578,040
$175,095
$251,968
$67,368
$82,336
$120,000
$112,476
$551,410
$174,366
$267,828
$1,802,847
$344,654
$106,017
$151,621
$43,538
$645,830
$191,908
$274,788
$466,696

$460,000
$205,643
$479,265
$277,438
$1,880,442
$204,190
$293,838
$78,562
$102,920
$150,000
$131,166
$689,263
$217,957
$312,332
$2,180,228
$401,925
$123,635
$176,817
$50,773
$753,150
$223,809
$320,450
$544,259

$18,000

$130,000

$0

$0

$0

$0

$100,000
$29,302
$68,292
$39,533
$302,402
$29,095
$41,870
$11,194
$20,584
$30,000
$18,690
$137,853
$43,591
$44,504
$377,381
$57,271
$17,618
$25,196
$7,235
$107,320
$31,901
$45,662
$77,563

$616,666

$118,000

$130,000

$864,666

$4,493,413

$5,358,079

$0

$258,619

$0

$258,619

$0

$258,619

$616,666

$376,619

$130,000

$1,123,285

$4,493,413

$5,616,698

$100,000

$18,000

$0

$30,000

Bi-State

$100,000

Local project sponsors (TBD)

1 - MoDOT's total includes unspent funds from prior years. MoDOT combines the metropolitan transportation planning funds into a single CPG with FHWA.
2 - Includes FY 2021 costs only. Total Household Survey Costs are $2M; with the costs expended over 3 fiscal years: FY 2021 ($610,000; MoDOT share = $460,000), FY 2022 ($790,000; MoDOT share = $590,000) & FY 2023 ($600,000; MoDOT share = $450,000).
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III. PROGRAM AREAS
The major planning and problem-solving functions that EWG will perform during the fiscal year have
been grouped under five broad program areas: Research and Analysis; Transportation Planning;
Community Planning; Regional Security; and Program Administration and Support. Sections A through E
describe each of the work elements for these program areas in more detail. Unless otherwise noted, all
the activities described in each work program element will be completed by EWG staff. If another
agency is responsible for or a consultant will be doing some of or all the work, it will be noted.
Program Areas

State & Local

Federal

Total

#

Description

A.

Res ea rch & Ana l ys i s

$425,296

$2,069,611

$2,494,907

B.

Tra ns porta ti on Pl a nni ng

$740,270

$2,269,724

$3,009,994

C.

Communi ty Pl a nni ng

$182,993

$915,391

$1,098,384

D.

Regi ona l Securi ty

E.

Progra m Admi ni s tra ti on & Support

Total - Program Areas
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$8,083

$2,887,224

$2,895,307

$365,323

$609,058

$974,381

$1,721,965

$8,751,008

$10,472,973
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A. Research & Analysis
Total Budget - $2,494,907
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A. RESEARCH & ANALYSIS
Work Elements & Funding
Work Elements

State & Local

Federal

Total
$607,887

#

Description

1.01

Regi ona l Tra vel Dema nd Model i ng a nd Sys tem Eva l ua ti on

$95,233

$512,654

1.02

Regi ona l Hous ehol d Tra vel Survey1

$130,000

$480,000

$610,000

1.05

Geogra phi c Informa ti on Sys tem (GIS) Impl ementa ti on

$42,751

$230,135

$272,886

1.07

Regi ona l Competi ti venes s

$99,635

$536,343

$635,978

1.12

Regi ona l Deci s i on Support Sys tems

Total - Research & Analysis

$57,677

$310,479

$368,156

$425,296

$2,069,611

$2,494,907

1 - Includes FY 2021 costs only. Total Household Survey Costs are $2M; with the costs expended over 3 fiscal years: FY 2021 ($610,000), FY 2022
($790,000) & FY 2023 ($600,000).

Background
As the MPO and COG for the St. Louis region, EWG pursues research and analysis initiatives to better
understand and monitor issues identified as important to the fiscal, economic, and social well-being of
the region. Through data collection and analysis, EWG engages in a comprehensive analysis of St. Louis’
regional transportation and public service investment policies.
The research and analysis work elements are designed to develop a sound factual basis for investment
decisions for the St. Louis region’s surface transportation system and for the other systems and
initiatives that contribute to the economic health and quality of life in the region. The work elements in
this program area support the agency’s role to continually improve its capacity to perform modeling,
forecasting, and statistical analysis. Additionally, this work represents the agency’s efforts to increase
our understanding of the socioeconomic and transportation trends and future needs facing the St. Louis
region.
The work in this section includes: modeling and systems evaluation, the regional household travel
survey, and the management of regional information systems such the agency’s geographic information
system (GIS). Additionally, EWG staff will continue to their work on regional competitiveness.
Promotion of the economic health and vitality of the region is a key element of the agency’s mission and
regional competitiveness is the work element that describes discrete efforts to support work on
strengthening the metropolitan economy, although such work is woven throughout the work program in
a variety of areas. EWG staff will also continue to provide support to member local governments and
agencies through dissemination of research and updated data.
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REGIONAL TRAVEL DEMAND MODELING AND SYSTEM EVALUATION
1.01
Summary
An important technical component of the regional planning process is the travel demand model.
Demand modeling enables the agency to forecast future travel and evaluate the efficiency and
effectiveness of the transportation system and proposed improvements. The agency will continue to
maintain and enhance existing model sets and ensure that the highway and transit modeling meets all
criteria established by the Federal Highway Administration (FHWA) and Federal Transit Administration
(FTA). Work will also continue to develop analytical methods that better evaluate the performance of
the transportation system and individual projects relative to mobility, accessibility, land use, economic
growth, and the natural environment. The travel demand model will also support annual conformity
determinations related to both short and long-range transportation plans. Traffic forecast will continue
to be provided to state and local agencies for use in their own studies as requested.
Activities
1.

Maintain and update technical documentation of TransEval, which is EWG’s regional travel demand
model, and its applications.

2.

Manage the consultant work performed to conduct the regional household travel survey; assist
consultant in public outreach to raise awareness of and increase participation in the travel survey.

3.

Build internal capacity and skills for operating the updated regional travel demand model and its
procedures.

4.

Enhance professional development by working collaboratively with local planning partners and
research entities on various research activities and projects, participating in professional
conferences, and enhancing modeling skills.

5.

Provide support and prepare travel demand forecasts for the Transportation Improvement Program
(TIP) and Regional Transportation Plan (RTP).

6.

Conduct the Regional Emission Analysis for air quality conformity determination for the RTP and
TIP.

7.

Develop and enhance internal capacity for using the latest U.S. Environmental Protection Agency
(EPA) approved air quality emissions model MOVES 2014a.

8.

Develop updated input files for use in the latest EPA approved air quality emissions model MOVES
2014a.

9.

Refine Congestion Mitigation and Air Quality (CMAQ) project evaluation tool using outputs from
the MOVES 2014a air quality model to include the latest needs.

10. Provide modeling support for local and regional planning efforts.
11. Research, develop, and test model-based transportation performance evaluation tools and
techniques for use in corridor-level and long-range planning.
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REGIONAL TRAVEL DEMAND MODELING AND SYSTEM EVALUATION
1.01
12. Update the functional classification network and maps.
Products/Outcomes
A.

Travel demand forecasts and analyses to support the RTP, TIP, and planning studies (ongoing)

B.

Regional Emissions Analysis for conformity determination using the MOVES 2014a model (ongoing)

C.

Compilation of system performance evaluation methods (ongoing)

D.

Updates to functional classification networks (ongoing)

Estimated Costs & Funding

State & Local
EWG
IDOT
Subtotal State & Local

$65,275
$29,958
$95,233

Federal (CPG)
IDOT
MoDOT
Subtotal Federal

$119,833
$392,821
$512,654

Total
EWG
IDOT
MoDOT
Total Funding

$65,275
$149,791
$392,821
$607,887
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REGIONAL HOUSEHOLD TRAVEL SURVEY
1.02
Summary
In the upcoming year, the agency will initiate a household travel survey, with the primary goal of
collecting data for estimation and calibration of the travel demand model. The data collected during
this multi-year project will be used to support future work described in work element 1.01. The
activities in this work element will be performed by a consultant.
Activities
1.

Develop procedures designed to ensure the household travel survey is representative of all
population groups within the EWG metropolitan planning area.

2.

Implement the core household travel survey, including sub-sampling of specialized populations.

3.

Prepare a regional database of existing travel patterns for the EWG metropolitan planning area.

4.

Prepare technical documentation of the survey methodology, instrument and travel pattern
database development, including a final report.

5.

Analyze relationship between demographics, socioeconomic characteristics and travel patterns,
and clearly identify the travel characteristics of many specialized populations.

6.

Recalibrate relationships and techniques for estimating the trip generation for various demographic
groups.

7.

Analyze and enhance the trip destination choice model using the regional survey data.

8.

Develop relationships and techniques for estimating the mode choice behavior in the EWG
metropolitan planning area, including non-motorized and all transit modes available at the time of
the survey.

9.

Recalibrate the regional travel demand model TransEval, by integrating these updated
relationships and techniques in the model to better reflect the local travel pattern and choice
behavior.

10. Validate both the highway and transit models, using the calibration and validation standards
accepted by FHWA and FTA.
11. Prepare technical documentation for TransEval recalibration.
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REGIONAL HOUSEHOLD TRAVEL SURVEY
1.02
Products/Outcomes**
A.

Executed contract for consulting services to conduct the household travel survey and recalibrate
the travel demand model based on the survey results (November 2020)

B.

Detailed Contractor work plan and schedule for travel survey and model recalibration process
(December 2020)

C.

Household travel survey proposed methodology report, survey sampling plan and survey
instrument (March 2021)

D.

Pilot survey instrument and database (April 2021)

E.

Conduct and analyze household travel survey (November 2021)

F.

Non-respondent and specialized populations follow-up survey (March 2022)

G.

Geocode database results for the core household survey (April 2022)

H.

Final survey report and data set of travel patterns, demographic and socioeconomic characteristics
(May 2022)

I.

TransEval recalibration for trip generation and distribution models (August 2022)

J.

TransEval recalibration for mode choice model (November 2022)

K.

Fully validated base highway and transit travel demand model, and updated mode choice model
parameters (March 2023)
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REGIONAL HOUSEHOLD TRAVEL SURVEY
1.02
Estimated Costs & Funding

FY 2021

FY 2022**

FY 2023**

Total

30%

40%

30%

100%

State & Local
IDOT
MoDOT
Subtotal State & Local

$30,000
$100,000
$130,000

$40,000
$110,000
$150,000

$30,000
$90,000
$120,000

$100,000
$300,000
$400,000

Federal (CPG)
IDOT
MoDOT
Subtotal Federal

$120,000
$360,000
$480,000

$160,000
$480,000
$640,000

$120,000
$360,000
$480,000

$400,000
$1,200,000
$1,600,000

Total
IDOT
MoDOT
Total Funding

$150,000
$460,000
$610,000

$200,000
$590,000
$790,000

$150,000
$450,000
$600,000

$500,000
$1,500,000
$2,000,000

**This project is estimated to take 18 to 24 months to complete; therefore, the work will begin in FY
2021 and will be completed in FY 2023.
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GEOGRAPHIC INFORMATION SYSTEM (GIS) IMPLEMENTATION
1.05
Summary
This work element provides the framework for the development and management of a regional GIS, by
focusing on the acquisition and management of numerous data sets that are essential to regional
analyses. The element is “needs-based” and includes necessary and collaborative efforts with local,
state and federal agencies to acquire, maintain, and distribute the spatial data that is essential to EWG’s
conduct of effective regional and transportation planning functions.
Activities
1. Provide the technical expertise, oversight, and training resources necessary to maintain and
enhance an open and adaptive GIS in support of the regional transportation planning functions of
the agency that require GIS in general, and mapping in particular.
2. Continue to support agency staff and member jurisdictions in developing coordinated plans for
transportation.
3. Support the Missouri GIS Advisory Committee and their local government subcommittees.
4. Support regional and subregional GIS mapping and data distribution for regional community and
transportation planners.
5. Support efforts to identify, acquire, update and convert transportation, environmental, land use,
and other data sets from a variety of external sources.
6. Continue to incorporate the newest orthoimagery and aerial photography into the GIS.
7. Support collaborative regional data development efforts.
8. Support efforts to monitor and track changes in generalized regional land use and develop methods
for acquiring and creating a detailed regional land use database including the use of local data from
member jurisdictions in support of planning under the Fixing America’s Surface Transportation
(FAST) Act.
9. Work with agency departments and personnel to lend guidance and technical assistance in
maintaining quality control and standards for agency GIS publications, presentations, forums, and
public outreach.
10. Support regional planning by providing technical expertise and oversight for GIS data development,
and developing comprehensive transportation, environmental, and land use data sets for the region.
11. Create and provide data, maps, and program / project information, as needed.
Products/Outcomes
A.

Improved GIS applications/templates for agency publications and web-based GIS data visualizations
(ongoing)
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GEOGRAPHIC INFORMATION SYSTEM (GIS) IMPLEMENTATION
1.05
B.

Updated and well-maintained data library system of agency-wide geography, databases, imagery,
tools, and maps (ongoing)

C.

Data sharing, map products, training, and assistance to counties, municipalities, and partnering
agencies (ongoing)

D.

Enhanced support for regional land use modeling and forecasting tools (ongoing)

E.

Updated “Map of the Month” section on the EWG website (ongoing)

F.

Updated and more comprehensive transportation, environmental, and land use data sets (ongoing)

G.

Improved parcel-based land use file (ongoing)

Estimated Costs & Funding

State & Local
EWG
IDOT
Subtotal State & Local

$29,302
$13,449
$42,751

Federal (CPG)
IDOT
MoDOT
Subtotal Federal

$53,794
$176,341
$230,135

Total
EWG
IDOT
MoDOT
Total Funding

$29,302
$67,243
$176,341
$272,886
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REGIONAL COMPETITIVENESS
1.07
Summary
The work in this element reflects EWG’s commitment to better understand the St. Louis region’s social,
economic, and fiscal conditions as they pertain to transportation planning and public service investment.
It also represents the agency’s efforts to use available research and data resources to inform policy and
decision-making. Through a comprehensive analysis of the regional transportation and public service
investment policies, this work will help policy makers understand the relationship between regional
fiscal patterns and priorities and economic growth. The work in this area draws upon information
related to the region's current social, economic, and environmental conditions. Drawing on this data
and research, staff will conduct analysis, develop reports, and offer ideas about where the St. Louis
region is heading, and how to effect change, if change is deemed necessary by area decision makers.
Activities
1.

Continue to use and update Where We Stand information and data to identify issues critical to the
fiscal, economic, and social well-being of the region.

2.

Develop relevant and functional policy analysis products to facilitate regional discussions about
these issues to support the transportation planning process.

3.

Work with regional partners to: track performance on addressing regional challenges and meeting
the region’s goals; provide updated data and contextual information that enables regional and local
leaders to understand the region’s challenges and opportunities; and update the performance
indicators used for measurement based on local knowledge and data availability.

4.

Assemble data, issue reports and update agency webpage content on topics of regional
significance.

5.

Monitor and analyze federal and state statutes and regulations that affect the region.

6.

Respond to inquiries and research requests from the Board and local governments.

7.

Attend conferences and meetings that further the understanding of social and economic issues
related to transportation planning in the region.

Products/Outcomes
A.

Research reports and presentations that illuminate research findings on issues of regional
significance (ongoing)

B.

Webpage and summary report on the region’s status in meeting regional goals based on a set of
performance indicators (ongoing)

C.

Multiple data sets relating to issues of regional significance (ongoing)

D.

Policy memos, webpage content, and briefings/blog posts highlighting regional issues (ongoing)
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REGIONAL COMPETITIVENESS
1.07
Estimated Costs & Funding

State & Local
EWG
IDOT
Subtotal State & Local

$68,292
$31,343
$99,635

Federal (CPG)
IDOT
MoDOT
Subtotal Federal

$125,370
$410,973
$536,343

Total
EWG
IDOT
MoDOT
Total Funding

$68,292
$156,713
$410,973
$635,978
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REGIONAL DECISION SUPPORT SYSTEMS
1.12
Summary
This work element focuses on the collection and analysis of socioeconomic and demographic
information to support the planning activities of EWG staff and member governments. Central to this
purpose is the continual acquisition and processing of multiple data sets focusing on information
necessary for measuring transportation system performance, as well as socioeconomic, demographic,
land-use, and environmental analyses. Additionally, staff will continue to develop and analyze potential
land-use scenarios in support of the EWG’s transportation planning function. Staff will continue to
provide data and technical assistance to a broad array of users.
Activities
1.

Identify, collect, and maintain data sets, focusing on those data necessary for transportation system
performance, as well as socioeconomic, demographic, land-use, and environmental analysis.

2.

Provide requested data/technical assistance to agency staff, local governments, professional data
users, the general public, and other partners and collaborators.

3.

Develop land-use, population, and employment forecasting scenarios to support the travel demand
modeling system and other planning activities.

4.

Support long-range transportation planning by assembling and analyzing land-use, demographic,
and economic data.

5.

Assist in preparing periodic analytical reports on issues of regional concern.

6.

Collaborate with federal, state, and local officials and other resource agencies to assess impacts
associated with climate change at the regional and national levels.

7.

Provide information to update the online data center on the agency website.

Products/Outcomes
A.

Enhanced data resources/products for transportation and other regional planning activities
(ongoing)

B.

Adapted/converted/developed land-use/socioeconomic model data files for the network travel
demand model system (ongoing)

C.

Information provided to municipal and county governments, professional data users, the general
public, and all other partners and collaborators associated with the agency (ongoing)

D.

Updated online tables on agency website (ongoing)

E.

Documentation of data sources (ongoing)
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REGIONAL DECISION SUPPORT SYSTEMS
1.12
F.

Maps, data, and analysis to support agency planning activities (ongoing)

G.

Periodic reports on regional issues (ongoing)

H.

Analyses of land-use scenarios (ongoing)

Estimated Costs & Funding

State & Local
EWG
IDOT
Subtotal State & Local

$39,533
$18,144
$57,677

Federal (CPG)
IDOT
MoDOT
Subtotal Federal

$72,574
$237,905
$310,479

Total
EWG
IDOT
MoDOT
Total Funding

$39,533
$90,718
$237,905
$368,156
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B. Transportation Planning
Total Budget - $3,009,994
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B. TRANSPORTATION PLANNING
Work Elements & Funding
Work Elements
#

State & Local

Federal

Total

$42,449

$228,509

$270,958
$389,918

Description

1. Transportation System Management & Operations
2.01

Integra ted Tra ns porta ti on Sys tems Ma na gement

2.03

Tra ns porta ti on Improvement Progra m a nd Project Moni tori ng

$61,086

$328,832

2.04

Tra ns porta ti on Pl a nni ng Da ta Col l ecti on a nd Ana l ys i s - MODOT

$258,619

$0

$258,619

2.05

Tra ns porta ti on Sa fety Ini ti a ti ve

$16,332

$87,919

$104,251

2.06

Tra ns porta ti on Sa fety Educa ti on Ini ti a ti ve

$20,584

$82,336

$102,920

2.07

Tra ns i t Sys tem Pl a nni ng a nd Devel opment (Metro)

$40,000

$160,000

$200,000

$439,070

$887,596

$1,326,666

State & Local

Federal

Total

$174,055

Subtotal - Transportation System Management & Operations

Work Elements
#

Description

2. Transportation System Development & Design
2.11

Mul ti moda l Tra ns porta ti on Pl a nni ng

$27,268

$146,787

2.12

Grea t Streets Cha rrette - Il l i noi s

$17,558

$70,232

$87,790

2.13

Grea t Streets Ini ti a ti ve

$137,853

$551,410

$689,263

2.14

MetroLi nk Sys tem-Wi de Securi ty As s es s ment

$10,000

$40,000

$50,000

2.15

Secti on 5310 Coordi na ted Huma n Servi ce Tra ns porta ti on Pl a nni ng 1

$0

$49,802

$49,802

2.17

Tra ns porta ti on Corri dor & Suba rea Pl a nni ng - Mi s s ouri

$43,591

$174,366

$217,957

2.19

Long-Ra nge Tra ns porta ti on Pl a nni ng

$64,930

$349,531

$414,461

Subtotal - Transportation System Development & Design

$301,200

$1,382,128

$1,683,328

Total - Transportation Planning

$740,270

$2,269,724

$3,009,994

1 - Includes FY 2016 through 2018 Section 5310 Program Administration funds.

Background
The transportation planning work elements represent the agency’s planning efforts that are part of the
metropolitan transportation planning process. The transportation planning work includes projects that
focus on transportation system management and operations (TSM&O) and recognize the importance of
maximizing the existing transportation system’s efficiency and effectiveness. A second crucial
component of EWG’s transportation planning efforts include projects that focus on transportation
system development and design.
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B. TRANSPORTATION PLANNING
1.

Transportation System Management & Operations

Work Elements & Funding
Work Elements
#

State & Local

Federal

Total

Description

1. Transportation System Management & Operations
2.01

Integra ted Tra ns porta ti on Sys tems Ma na gement

$42,449

$228,509

$270,958

2.03

Tra ns porta ti on Improvement Progra m a nd Project Moni tori ng

$61,086

$328,832

$389,918

2.04

Tra ns porta ti on Pl a nni ng Da ta Col l ecti on a nd Ana l ys i s - MODOT

$258,619

$0

$258,619

2.05

Tra ns porta ti on Sa fety Ini ti a ti ve

$16,332

$87,919

$104,251

2.06

Tra ns porta ti on Sa fety Educa ti on Ini ti a ti ve

$20,584

$82,336

$102,920

2.07

Tra ns i t Sys tem Pl a nni ng a nd Devel opment (Metro)

Subtotal - Transportation System Management & Operations

$40,000

$160,000

$200,000

$439,070

$887,596

$1,326,666

Background
Traditionally, transportation planning has centered on the need for new capacity, with little emphasis on
ensuring existing assets perform to their full potential. This has resulted in a system that, in its present
configuration, has untapped potential for accommodating more travel. That greater potential is realized
by ensuring proper maintenance of the system, by reconfiguring existing assets to improve operations,
and by using technology to enhance the system throughput and reliability. The work elements in this
area focus on:
•
•
•
•

The implementation and coordination of technology to enhance regional system operations.
The process for making transportation funding decisions and monitoring the progress of shortterm transportation investment decisions.
The collection and analysis of data necessary to evaluate the existing system’s performance.
Evaluating and educating stakeholders on transportation system safety, both regionally and
locally.
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INTEGRATED TRANSPORTATION SYSTEMS MANAGEMENT
2.01
Summary
This element encapsulates a three-part approach to promoting more efficient operation of the region’s
highway and transit systems through the use of technology and information sharing. The planning
involves maintaining the federally-mandated Regional Architecture for the deployment and
management of an Intelligent Transportation System (ITS); maintaining a Congestion Management
Process (CMP) that establishes congestion performance measures and provides a toolbox of mitigation
techniques; and promoting implementation of a coordinated program for the management of the
region’s transportation system.
Activities
1. Manage the regional CMP through the metropolitan planning process, CMP
goals/objectives/performance measures, and TSM&O based mitigation strategies.
2. Maintain Regional ITS Architecture responsibilities in coordination with MoDOT, IDOT, Metro, and
local stakeholders. Ensure that projects with ITS components advanced for funding conform to the
regional architecture and collaboration/coordination process.
3. Convene bi-monthly meetings of the Congestion Management & Operations Committee (CMOC) to
support management of the regional CMP and the Regional ITS Architecture, and to facilitate
integrated management and operations of the regional transportation system.
4. Participate in MoDOT Quarterly Mobility Report meetings and Gateway Green Light (GGL) bimonthly meetings.
5. Educate partner agencies, elected and other local officials, and the community about the
requirements and benefits of the CMP, TSM&O practices and ITS Architecture as needed.
6. Provide guidance, technical assistance and support to local partners in complying with the
requirements of the Regional CMP and ITS Architecture.
7. Develop an annual congestion report on the performance and reliability of the regional multimodal
transportation network for calendar year 2020.
8. Assist with review and evaluation of project applications with regard to TSM&O aspects, and
compliance with the CMP and Regional ITS Architecture.
Products/Outcomes
A. Agendas, presentations, and proceedings for bi-monthly meetings of the CMOC (ongoing)
B. Participation in MoDOT Mobility Report Meetings and GGL meetings (ongoing)
C. Community and local partner outreach and technical assistance activities (ongoing)
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INTEGRATED TRANSPORTATION SYSTEMS MANAGEMENT
2.01
D. Annual congestion report on performance and reliability of regional multimodal transportation
network for calendar year 2020 (June 2021)
E. Evaluations of project applications (ongoing)
Estimated Costs & Funding

State & Local
EWG
IDOT
Subtotal State & Local

$29,095
$13,354
$42,449

Federal (CPG)
IDOT
MoDOT
Subtotal Federal

$53,414
$175,095
$228,509

Total
EWG
IDOT
MoDOT
Total Funding

$29,095
$66,768
$175,095
$270,958
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TRANSPORTATION IMPROVEMENT PROGRAM AND PROJECT MONITORING
2.03
Summary
The TIP is an annual document through which federal funds are allocated to specific projects according
to priorities established in the region’s metropolitan (long-range) transportation plan. Consistent with
the goals and objectives of that plan, the TIP process ensures that maintaining and managing the
transportation system receive sufficient attention in making decisions on the investment of federal
funds. This element describes the work necessary to develop the multi-year TIP, including the federallymandated air quality conformity finding.
Activities
1.

Conduct TIP development workshops to inform local project sponsors and interested parties of
project submission requirements and evaluation and approval procedures.

2.

Solicit projects and assist local governments and other sponsors in developing and documenting
projects for TIP funding consideration.

3.

Provide assistance to local sponsors in developing project applications for TIP funding consideration
and in implementing projects and maintaining schedules.

4.

Evaluate projects submitted for TIP consideration and establish funding priorities for local and state
highways, transit, paratransit, and transportation alternatives.

5.

Define proposed projects and attributes for GIS and database inclusion; evaluate geographic
distribution of programmed investments.

6.

Perform air quality conformity determinations for the TIP; prepare technical documentation
detailing air quality modeling procedures and assumptions, the conformity determinations, and
related plan updates; and conduct project-specific air quality analyses, as required.

7.

Conduct public outreach to solicit comments on the TIP process and the recommended program.

8.

Publish and disseminate TIP, and prepare materials necessary for actions to amend or otherwise
revise the TIP, as needed.

9.

Conduct project implementation workshops for sponsors with projects in the TIP.

10. Monitor the implementation of TIP projects and track the use of federal funds through the
preparation of quarterly progress reports for projects included in the annual element of the TIP
with semi-annual reports identifying projects that are failing to meet implementation schedules
and falling behind in the obligation of federal funds.
11. Prepare action recommendations for the EWG Board of Directors concerning projects not
complying with obligation schedules.
12. Develop annual list of obligated projects.
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TRANSPORTATION IMPROVEMENT PROGRAM AND PROJECT MONITORING
2.03

13. Continue development of a process for evaluating the effectiveness of implemented TIP projects.
Evaluate “best practices” from other metropolitan areas.
14. Work with planning partners to integrate performance measures and targets and anticipated
effects of projects on those targets into the TIP document.
15. Maintain and provide staff support to Illinois and Missouri Transportation Planning Committees
(TPC).
16. Substantiate provisions of annual self-certifications and documentation of performance of the
metropolitan planning process, including MoDOT and EWG co-signed annual self-certification
statement to be approved by the EWG Board of Directors.
17. Coordinate with / provide information to EWG staff that is developing and maintaining an updated
database to manage the TIP and RTP.
Products/Outcomes
A.

Final FY 2021-2024 and Draft FY 2022-2023 TIP (August 2020 and June 2021)

B.

TIP program development workshops, implementation workshops, and public involvement
activities (ongoing)

C.

Technical documentation of TIP amendments and modifications, including a year-end report
(ongoing)

D.

Conformity determinations for the RTP and TIP (October 2020 – January 2021 (if necessary),
January 2021 – May 2021)

E.

Technical documentation of air quality modeling procedures, assumptions, and conformity
determinations (January 2021 (if necessary), May 2021)

F.

Monthly reports showing the implementation status of projects programmed in the TIP that are
subject to the Policy on Reasonable Progress and the flow of federal funds (ongoing)

G.

Year-end status report of monitored TIP projects (October 2020)

H.

Annual listing of obligated projects (December 2020)

I.

Agendas, presentations, and proceedings for TPC meetings (ongoing)

J.

Presentations for air quality committee and interagency consultation group meetings (ongoing)

K.

Information and data for the database used to manage the TIP and RTP (ongoing)
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TRANSPORTATION IMPROVEMENT PROGRAM AND PROJECT MONITORING
2.03
Estimated Costs & Funding

State & Local
EWG
IDOT
Subtotal State & Local

$41,870
$19,216
$61,086

Federal (CPG)
IDOT
MoDOT
Subtotal Federal

$76,864
$251,968
$328,832

Total
EWG
IDOT
MoDOT
Total Funding

$41,870
$96,080
$251,968
$389,918
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TRANSPORTATION PLANNING DATA COLLECTION AND ANALYSIS,
INTEGRATED TRANSPORTATION SYSTEM MANAGEMENT (MODOT)
2.04
Summary
MoDOT, in coordination with EWG, performs several tasks / activities to improve the overall efficiency
of the transportation system. These activities include data collection, analysis and sharing. MoDOT
provides these services with non-federal funding. All the activities in this work element will be
performed by MoDOT St. Louis District staff.
Activities*
1.

Query, analyze, and summarize multiple forms of data.

2.

Acquire traffic data for use in studies, planning, evaluation of system needs, and project
development.

3.

Review and analyze traffic data to identify concerns and recommend solutions.

4.

Maintain traffic related databases and spreadsheets and generate reports; maintain traffic devices,
inventories and records.

5.

Develop recommendations and prepare projected data; maintain programs, databases, and
historical files of related data in coordination with EWG.

6.

Maintain Regional ITS Architecture in coordination with EWG, IDOT, Metro and local officials.

7.

Continued implementation of the Regional Arterial Management System – GGL.

8.

Participate in regional TSM&O, ITS, CMP, and Regional Architecture meetings and committees.

Products/Outcomes
A.

Updated traffic count database for use in the EWG Travel Demand Model and project prioritization
(Work Element 1.01) (ongoing)

B.

Updated Regional Integrated Systems Management Architecture (Work Element 2.01) (ongoing)

C.

Regional TSM&O, ITS, CMP and Regional Architecture partner meetings and activities (Work
Element 2.01) (ongoing)
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TRANSPORTATION PLANNING DATA COLLECTION AND ANALYSIS,
INTEGRATED TRANSPORTATION SYSTEM MANAGEMENT (MODOT)
2.04
Estimated Costs & Funding

State & Local
MoDOT1
Subtotal State & Local

$258,619
$258,619

Total
MoDOT
Total Funding

$258,619
$258,619

1 - Estimated amount required as match for MoDOT's CPG funds.

Personnel**
Three Traffic Operations Engineers*
Traffic Technician*
District Traffic Engineer *
**Appendix B shows the salary, fringe, and contribution data for the MoDOT personnel.

EWG | FY 2021 UPWP

57 of 146

TRANSPORTATION SAFETY INITIATIVE
2.05
Summary
The work represents EWG’s efforts to better define and develop appropriate solutions to travel safety
issues in the St. Louis region. Using relationships with transportation safety officials and advocates from
throughout the region, EWG staff will work to enhance safety on the region’s transportation system,
focusing on engineering, enforcement, education, and emergency response. Coordination, outreach,
and education are key components of this effort.
Activities
1.

Support and participate in regular meetings of the Missouri Coalition for Roadway Safety (statewide
and local).

2.

Participate in meetings with Illinois local agencies and IDOT.

3.

Support and encourage the development, implementation, and promotion of engineering,
education, law enforcement, and emergency response strategies in the St. Louis region.

4.

Create, maintain, and sustain relationships with various groups throughout the region that have an
emphasis on transportation safety.

5.

Provide technical and networking assistance to groups and individuals at the local and grass roots
levels working to improve transportation safety and to mitigate the negative outcome of crashes.

6.

Participate in statewide transportation safety initiatives for Missouri and Illinois.

7.

Assist with management of Missouri and Illinois county local road strategic highway safety plan
projects.

8.

Create and provide educational / informational materials, as needed.

Products/Outcomes
A.

Staff support for meetings and materials for the Regional Missouri Coalition for Roadway Safety
(ongoing)

B.

Education materials including posters, pamphlets, fact sheets, and PowerPoint presentations on
transportation safety issues (ongoing)
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TRANSPORTATION SAFETY INITIATIVE
2.05
Estimated Costs & Funding

State & Local
EWG
IDOT
Subtotal State & Local

$11,194
$5,138
$16,332

Federal (CPG)
IDOT
MoDOT
Subtotal Federal

$20,551
$67,368
$87,919

Total
EWG
IDOT
MoDOT
Total Funding

$11,194
$25,689
$67,368
$104,251

EWG | FY 2021 UPWP

59 of 146

TRANSPORTATION SAFETY EDUCATION INITIATIVE
2.06
Summary
This work is closely related to the work EWG staff will conduct for work element 2.05. This education
initiative is a joint project between EWG and MoDOT and involves developing education materials and
an outreach program to heighten public awareness of safe driving behaviors.
Activities
1.

Create public service announcements that focuses on safe driving messages. (Staff and MoDOT)

2.

Produce public service announcements in the form of visual media. (Consultant and MoDOT)

3.

Conduct a safe driving awareness campaign. (Consultant)

4.

Create and maintain a webpage with all public service announcements to be housed on MoDOT’s
Save MO Lives website (www.savemolives.com). (Consultant)

5.

Educate the public on safe driving behaviors by continuing to share the public service
announcements via EWG and MoDOT’s social media accounts. (Staff and MoDOT)

Products/Outcomes
A.

Fully produced public service announcements in the form of visual media (ongoing)

B.

Safe driving awareness campaign (ongoing)

C.

Webpage to house all public service announcements created (ongoing)

Estimated Costs & Funding

State & Local
EWG
MoDOT
Subtotal State & Local

$2,584
$18,000
$20,584

Federal (CPG)
MoDOT
Subtotal Federal

$82,336
$82,336

Total
EWG
MoDOT
Total Funding

$2,584
$100,336
$102,920
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TRANSIT SYSTEM PLANNING AND DEVELOPMENT (METRO)
2.07
Summary
Bi-State Development through its enterprise, Metro Transit, performs several tasks / activities to
improve the overall efficiency of the region’s transit system. Metro staff will conduct data collection,
analysis, and planning with respect to the MetroLink, MetroBus, and Call-A-Ride transit services. Metro
staff will also conduct planning associated with ensuring compliance with the Americans with Disabilities
Act (ADA) and Title VI. All activities in this work element will be performed by Metro staff.
Activities
1.

Administer all work program activities.

2.

Collect and summarize fare usage and passenger boarding information for MetroLink, MetroBus,
Call-A-Ride, seasonal service, and ADA usage. Conduct onboard surveys of ridership trends and fare
media usage.

3.

Analyze, plan and restructure bus and rail systems including modifications of bus and rail schedules
to optimize resources and maintain an effective system.

4.

Conduct planning in conjunction with EWG and ADA advisory committee to improve transportation
services for the elderly and disabled population. Update and monitor the ADA Plan.

5.

Implement the comprehensive operational analyses of the Metro transit system, which includes
adjustments to transit network design; service levels; and service type within a 2-10 year horizon.

6.

Assess the current financial condition and future financial capacity of Metro. Analyze existing and
potential revenue sources.

7.

Update Metro’s long-range plan.

Products/Outcomes
A.

Quarterly progress reports and invoices (July 2020, October 2020, January 2021, April 2021)

B.

Operating and ridership information including monthly ridership information for MetroLink,
MetroBus and Call-A-Ride, quarterly on time performance reports, and periodic route performance
reports (ongoing)

C.

Service Planning and Scheduling reports including major service changes to fixed route service,
transit centers, corridor studies. Service Standards evaluation reports (ongoing)

D.

On-board passenger and fare studies, particularly as related to Title VI program (ongoing)

E.

Transit system accessibility improvements in compliance with ADA regulations. Route by route bus
stop spacing and ADA accessibility plan. Bus stop accessibility progress report (ongoing)

EWG | FY 2021 UPWP

61 of 146

TRANSIT SYSTEM PLANNING AND DEVELOPMENT (METRO)
2.07
F.

Innovative capital and operational transit planning (ongoing)

G.

Long-range plan updates (ongoing)

Estimated Costs & Funding

State & Local
IDOT
Other - Bi-State
Subtotal State & Local

$10,000
$30,000
$40,000

Federal (CPG)
IDOT
MoDOT
Subtotal Federal

$40,000
$120,000
$160,000

Total
IDOT
MoDOT
Other - Bi-State
Total Funding

$50,000
$120,000
$30,000
$200,000

EWG | FY 2021 UPWP

62 of 146

B. TRANSPORTATION PLANNING
2.

Transportation System Development & Design

Work Elements & Funding
Work Elements
#

State & Local

Federal

Total

Description

2. Transportation System Development & Design
2.11

Mul ti moda l Tra ns porta ti on Pl a nni ng

$27,268

$146,787

$174,055

2.12

Grea t Streets Cha rrette - Il l i noi s

$17,558

$70,232

$87,790

2.13

Grea t Streets Ini ti a ti ve

$137,853

$551,410

$689,263

2.14

MetroLi nk Sys tem-Wi de Securi ty As s es s ment

$10,000

$40,000

$50,000

2.15

Secti on 5310 Coordi na ted Huma n Servi ce Tra ns porta ti on Pl a nni ng 1

$0

$49,802

$49,802

2.17

Tra ns porta ti on Corri dor & Suba rea Pl a nni ng - Mi s s ouri

$43,591

$174,366

$217,957

2.19

Long-Ra nge Tra ns porta ti on Pl a nni ng

$64,930

$349,531

$414,461

$301,200

$1,382,128

$1,683,328

Subtotal - Transportation System Development & Design

Background
This work evaluates possibilities for more extensive system improvements, including expansion, and for
modifying, or otherwise enhancing, the system’s character. The work elements in this area focus on:
•
•
•
•
•

A multimodal approach, evaluating system development and design as it relates to personal
mobility, goods movement, and community development.
Monitoring the implementation of the safety and security strategy developed for the MetroLink
light rail system.
Managing the Coordinated Human Services Transportation Plan (CHSTP), which ensures that
paratransit funding decisions are made within a consistent set of regional criteria.
Participation in transportation corridor or subarea studies supported by EWG, Metro, and
MoDOT.
The long-range transportation planning process, which involves continuing analysis of the
regional transportation system’s performance and preparing the multi-year effort required to
update the metropolitan transportation plan (MTP).
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MULTIMODAL TRANSPORTATION PLANNING
2.11
Summary
This element examines a variety of transportation modes largely from the perspective of system users:
the elderly and persons with disabilities, cyclists and pedestrians, and freight movers. The planning
involves working with those specific constituencies to define and implement approaches for meeting
their special concerns or needs. Addressing those issues within an integrated regional context, not
merely within the confines of an individual mode, is critical to the success of the planning effort.
Activities
1.

Accessibility Planning
a. Consult and coordinate with mobility impaired advocates to develop funding and project
approaches that address access issues.
b. Provide technical assistance to local sponsors developing projects that enhance accessibility for
senior and disabled populations for TIP funding consideration.
c. Create and provide accessibility educational / informational materials, as needed.

2.

Bicycle and Pedestrian Planning
a. Organize regular meetings of and provide staff support to the Bicycle and Pedestrian Advisory
Committee (BPAC) and BPAC Gateway Bike Plan – Working Group.
b. Maintain inventory of local bikeway plans and recommended facilities to support regional
bicycle planning efforts.
c. Implement appropriate strategies from the regional bicycle/pedestrian plan and Gateway Bike
Plan.
d. Promote bicycle and pedestrian facility design “best practices” through FHWA and National
Association of City Transportation Officials (NACTO) recommended design resources. Support
“best practices” efforts through education, outreach, and bicycle and pedestrian project
evaluation criteria.
e. Maintain and update inventory of existing bicycle network in GIS for use in various
transportation studies and reports.
f.

Work with local agencies to share information regarding the number of persons using the
region’s bicycle/pedestrian network. Provide count information to local governments.

g. Provide technical assistance to local sponsors developing bicycle, pedestrian, and Safe Routes to
Schools projects and applications for TIP funding consideration.
h. Review and evaluate bicycle and pedestrian projects submitted for TIP funding consideration.
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MULTIMODAL TRANSPORTATION PLANNING
2.11
i.

Participate in local bicycle and pedestrian committees: the St. Louis Bicycle Implementation
Group, Community Mobility Committee, St. Louis County Complete Streets Peer Advisory
Committee, etc.

j.

Identify and/or host bicycle and pedestrian training workshop. (Staff and consultant)

k. Create and provide bicycle/pedestrian educational / informational materials and content for
EWG’s website, as needed.
3.

Intermodal Freight Planning
a. Provide staff support for the St. Louis Regional Freightway (Bi-State Development Agency).
b. Continue the process of disseminating the findings and recommendations included in the St.
Louis Regional Freight Study and work with the St. Louis Regional Freightway to implement
when possible.
c. Maintain the Regional Freight GIS Inventory/Warehouse.
d. Maintain data on the Industrial Site Areas identified in the St. Louis Regional Freight Study and
as further revised.
e. Provide technical assistance to local sponsors developing freight projects and applications for
TIP funding consideration.
f.

Provide assistance to state DOT’s on regional freight needs, including presentations for DOT subgroups and affiliated associations.

g. Create and provide intermodal freight educational / informational materials, as needed.
4.

General Transportation Technical Assistance
a. Respond to local government or other agency requests for small-scale transportation planning
studies, needs/issue assessments, or general technical assistance.
b. Respond to community requests for general transportation information (transportation data,
federal or state legislation and regulations, transportation policies and issues, etc.).

Products/Outcomes
A.

Technical assistance to local sponsors developing bicycle, pedestrian, Safe Routes to School, ADA
compliance, and paratransit projects for TIP funding consideration (ongoing)

B.

Agendas, presentations, and proceedings for BPAC meetings and BPAC Gateway Bike Plan –
Working Group (ongoing)
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MULTIMODAL TRANSPORTATION PLANNING
2.11
C.

Updated bicycle inventory database / GIS data of the existing and recommended bicycle network
for the region (ongoing)

D.

Training to local governments on bicycle and pedestrian facility typologies and elements (annually)

E.

Technical assistance to local sponsors developing freight projects for TIP funding consideration
(ongoing)

F.

Regional Freight GIS Inventory/Warehouse Database (ongoing)

G.

Updated Inventory Assessment of the twenty-three Industrial Site Areas identified in the St. Louis
Regional Freight Study (ongoing)

H.

Educational resources for and outreach to promote the St. Louis Regional Freightway (ongoing)

I.

Presentations and workshops as requested by local representatives (ongoing)

J.

Special reports relating to local planning studies, needs/issue assessments, or technical assistance,
as needed (ongoing)

K.

Responses to information requests, as needed (ongoing)

Estimated Costs & Funding

State & Local
EWG
IDOT
Subtotal State & Local

$18,690
$8,578
$27,268

Federal (CPG)
IDOT
MoDOT
Subtotal Federal

$34,311
$112,476
$146,787

Total
EWG
IDOT
MoDOT
Total Funding

$18,690
$42,889
$112,476
$174,055
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Sub-Tasks
1 - Accessbility
2 - Bicycle/Pedestrian
3 - Intermodal Freight
4 - Technical Assistance
Total All Tasks

$7,569
$98,091
$59,223
$9,172
$174,055
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GREAT STREETS CHARRETTE - ILLINOIS
2.12
Summary
The Great Streets Initiative’s overall goal is to change the ways communities and implementing agencies
plan and design streets, focusing on creating places rather than just simply accommodating more
automobiles. This element encompasses continued participation in the implementation of the
Mascoutah, IL Great Streets project which was selected in FY 2020. The work will include a multi-day
charrette that identifies implementation strategies for corridor and community improvements.
Activities
1. Conduct the project planning process and administer / manage consultant work and contracts
during the process. (Staff and consultant)
2. Conduct project selection activities for possible FY 2022 project(s).
3. Create and provide program / project educational / informational materials, as needed.
4. Provide technical support for similar or like efforts as requested.
Products/Outcomes
A. Completed Mascoutah, IL plan process and document(s) (December 2021)
Estimated Costs & Funding

State & Local
IDOT
Subtotal State & Local

$17,558
$17,558

Federal (CPG)
IDOT
Subtotal Federal

$70,232
$70,232

Total
IDOT
Total Funding

$87,790
$87,790
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GREAT STREETS INITIATIVE
2.13
Summary
The Great Streets Initiative’s overall goal is to change the ways communities and implementing agencies
plan and design streets, focusing on creating places rather than just simply accommodating more
automobiles. This element encompasses continued participation in the implementation of past Missouri
demonstration projects, a continuing education and outreach program to expand knowledge and use of
Great Streets principles throughout the region, advancing one Missouri community project through the
Great Streets process, and organizing a smaller-scale planning project to examine multiple sites in
Missouri.
Activities
1. Continue to support implementation efforts of previously planned projects; review project planning,
design, and engineering activities for consistency with Great Streets principles; assist communities in
developing multi-jurisdictional agreements, district plans, and construction projects in previously
planned Great Streets corridors; support implementation funding efforts of the various project
sponsors.
2. Review project planning, design process, and built project performance for lessons learned.
3. Conduct local official and agency outreach to expand community awareness of Great Streets
program and principles; work and develop partnerships with other agencies interested in
communicating with and educating local governments about Great Streets.
4. Select one or more projects to advance through planning, work with the selected project sponsor(s)
and peer agencies to refine the scope of work for the project(s), and conduct the consultant
selection process.
5.

Conduct the project(s) planning process and administer / manage consultant work and contract(s)
during the process. (Staff and consultant)

6.

Solicit applications for four project locations for a smaller-scale planning project. Tasks may include
consultant selection and procurement, consultant management, and facilitating a planning event
(e.g. charrette, panels) and development of planning documents (e.g. memos, strategic planning
reports). (Staff and consultant(s))

7.

Review projects submitted for TIP funding to determine their consistency with Great Streets
principles, and provide technical assistance to local governments that will enable them to better
incorporate those principles into project design.

8.

Maintain and update Great Streets Initiative content on EWG’s website and the web-based digital
design guide, as appropriate.

9.

Provide Great Streets-related technical support for the OneSTL implementation effort, if needed.

10. Conduct project selection activities for possible FY 2021 and FY 2022 project(s).
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GREAT STREETS INITIATIVE
2.13
11. Create and provide program / project educational / informational materials, as needed.
Products/Outcomes
A. Continued review of lessons learned from previous demonstration projects (ongoing)
B. Educational resources for community outreach and partnership activities (ongoing)
C. Selected FY 2021 Great Streets detailed plan project, refined project scope, and consultant selected
(March 2020)
D. Completed FY 2021 Great Streets detailed plan development process and documents (June 2021)
E. Selected FY 2021 Great Streets smaller-scale planning projects (October 2020)
F. Selected FY 2021 Great Streets smaller-scale planning consultants (February 2021)
G. Facilitated FY 2021 Great Streets planning event and developed related process and deliverable
documents (June 2021)
H. Solicitation for and review of project applications for project to be conducted in FY 2022, if required
(June 2021)
Estimated Costs & Funding

State & Local
EWG
Other - Local sponsors (TBD)
Subtotal State & Local

$37,853
$100,000
$137,853

Federal (CPG)
MoDOT
Subtotal Federal

$551,410
$551,410

Total
EWG
MoDOT
Other - Local sponsors (TBD)
Total Funding

$37,853
$551,410
$100,000
$689,263
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METROLINK SYSTEM-WIDE SECURITY ASSESSMENT
METRO SECURITY SCORECARD UPDATES
2.14
Summary
This element involves evaluating Metro’s progress in implementing the MetroLink strategic safety and
security strategy finalized in FY 2020. The element will include preparation of quarterly scorecards
analyzing Metro’s progress relative to the 99 security recommendations targeted to improve the
system’s safety and security.
Activities
1. Prepare quarterly updates to the Metro Security Scorecard to show Metro’s progress toward
implementing the 99 recommendations from Phase I and the Security Strategy and Detailed Plan
from Phase II. (Consultants)
2. Share quarterly updates with EWG Board of Directors, Bi-State Board of Commissioners and
management, Citizens for Modern Transit, and other interested stakeholders. (Staff)
Products/Outcomes
A. Quarterly update to Metro Security Scorecard (quarterly)
Estimated Costs & Funding

State & Local
Other - Bi-State
Subtotal State & Local

$10,000
$10,000

Federal (FTA 5307)1
Other - Bi-State
Subtotal Federal

$40,000
$40,000

Total
Other - Bi-State
Total Funding

$50,000
$50,000

1 - CFDA # 20.507
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SECTION 5310 COORDINATED HUMAN SERVICE TRANSPORTATION PLANNING
2.15
Summary
A federal requirement is that metropolitan areas create and maintain a coordinated plan for
transportation services to transit-dependent populations. The plan was first developed in FY 2009 and
was updated in the last fiscal year. The element focuses on managing that plan and distributing
information on its requirements to agencies and organizations involved in providing paratransit services.
Activities
1. Manage and maintain the CHSTP.
2. Manage and maintain the Section 5310 Program Management Plan (PMP).
3. Comply with Section 5310 program responsibilities, as outlined in the Section 5310 Memorandum of
Understanding (MOU) and PMP.
4. Conduct a project solicitation, evaluation, and selection process for Section 5310 funds as identified
in the CHSTP.
5. Monitor the implementation and performance of projects utilizing Section 5310 funding.
6. Communicate and disseminate the CHSTP to the target communities and government, not-forprofit, and for-profit agencies in the region who serve persons eligible for services under the Section
5310 program. Provide technical assistance to these agencies, as needed, to make certain that
projects they propose for funding are consistent with the CHSTP.
7. Respond to questions related to the CHSTP, the project solicitation process, and funding, as needed.
8. Provide technical assistance, including paratransit funding workshop and grant assistance to local
sponsors.
9. Educate local sponsors on mobility management activities and benefits.
10. Create and provide program / project educational / informational materials, as needed.
Products/Outcomes
A. Notifications sent to eligible Section 5310 applicants of solicitation and funding availability (Fall
2020)
B. Technical assistance, including paratransit funding workshop and grant assistance to local sponsors
(ongoing)
C. List of priority projects funded using Section 5310 funds for inclusion into the TIP (Winter 2021)
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SECTION 5310 COORDINATED HUMAN SERVICE TRANSPORTATION PLANNING
2.15
D. Completed tracking of Section 5310 project implementation in conjunction with MoDOT and BiState Development (ongoing)
Estimate Costs & Funding

Federal (FTA 5310)1
Other - Bi-State
Subtotal Federal

$49,802
$49,802

Total
Other - Bi-State
Total Funding

$49,802
$49,802

1 - CFDA # 20.513
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TRANSPORTATION CORRIDOR & SUBAREA PLANNING – MISSOURI
2.17
Summary
Corridor and subarea studies are an important part of the long-range transportation planning process.
Such studies help define needs and solutions that are used to develop projects for inclusion in the longrange plan. This element covers EWG’s participation in developing and managing corridor or subarea
studies in the Missouri portion of the region. It delineates EWG’s activities, in cooperation with partner
agencies, to define future needs for major corridor studies, to establish priorities among potential
corridor studies, to complete the preliminary work needed to proceed with studies, and to conduct such
studies or participate in corridor/environmental studies sponsored by other agencies.
Activities
1. Review existing transportation conditions and regional, state, and local plans to identify subareas or
corridors where major investment studies, operational analyses, or other types of long-range
planning studies are warranted.
2. Work with partner agencies to define study needs and planning approaches in subareas and
corridors warranting major analytical work.
3. Participate in on-going planning or environmental studies under the lead of implementing agencies;
assist agencies and consultants in developing planning processes, work scopes, analytical methods
and findings, reviewing study products, and selecting preferred alternatives; assist in community
engagement activities.
4. Assume the lead role in conducting corridor planning and environmental studies, as warranted;
conduct procurement and consultant selection processes, if required; manage planning work and
administer consultant contracts, including updating the MetroLink Security Scorecard each quarter.
5. Provide land use and demographic data, demand forecasts, or model sets to planning partners or
consultants to support corridor studies.
6. Provide management assistance and technical support for any corridor, subarea, transit-oriented
development (TOD), or transit-related studies as appropriate, including the MoDOT Design Guidance
for Arterials project; work with regional peer planning agencies to support advisory committee and
community engagement activities as needed; review and approve technical work and project
documentation.
7. Present any results of corridor studies to the EWG Executive Advisory Committee (EAC) and Board of
Directors and other parties for informational purposes or endorsement/approval, as appropriate.
8. Create and provide program / project content educational / informational materials, as needed.
Products/Outcomes
A. Corridor evaluations and study priorities (ongoing)
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TRANSPORTATION CORRIDOR & SUBAREA PLANNING – MISSOURI
2.17
B. Travel demand forecasts and other data products for planning partners (ongoing)
C. Coordination meetings with cooperating agencies and participation in advisory committee and
public meetings (ongoing)
D. Review and comment on technical work, documentation, and draft/final reports, as necessary
(ongoing)
E. Manage planning studies and consultants, as required (ongoing)
F. Presentations to EAC, Board of Directors, and interested parties (ongoing)
Estimated Costs & Funding

State & Local
EWG
Subtotal State & Local

$43,591
$43,591

Federal (CPG)
MoDOT
Subtotal Federal

$174,366
$174,366

Total
EWG
MoDOT
Total Funding

$43,591
$174,366
$217,957

EWG | FY 2021 UPWP

75 of 146

LONG-RANGE TRANSPORTATION PLANNING
2.19
Summary
According to federal law, every four years EWG must update its metropolitan (long-range)
transportation plan. The plan was updated in FY 2019. This element identifies the tasks EWG will
undertake to execute the multi-year process required to update the plan, initiate a scenario planning
process, and monitor the transportation system’s performance and track the St. Louis region’s process
in attaining the federally-required performance targets.
Activities
1. Refine multi-year work program for the next update of the Regional (Long-Range) Transportation
Plan (RTP) and make presentations on the current plan, Connected2045.
2. Consult with regional transportation planning partners regarding long-range planning needs,
policies, and programs
3. Refine the planning framework based on changes in federal legislation (e.g. FAST Act or
reauthorization), as well as state and local conditions.
4. Continue implementation of a performance management program based on federal legislation and
guidance.
5. Establish or update, as applicable, FAST Act performance targets through data collection and
coordination with IDOT, MoDOT, Metro, and other planning partners.
6. Monitor federal reauthorization and state funding initiatives; evaluate and prepare informational
materials on reauthorization actions and any changes in state funding programs.
7. Evaluate transportation funding data and trends; revise, if warranted, highway and transit funding
models used to establish financial capacity for MTP and corridor studies.
8. Research best practices used by other metropolitan areas to develop and communicate long-range
transportation plans, including visualization methods and use of new technologies, and apply where
applicable.
9. Conduct outreach to groups and organizations to create awareness of the long-range transportation
planning process; solicit public input on regional transportation needs and issues.
10. Participate in relevant agency and partner initiatives and projects, such as those related to freight,
sustainability, economic development, and bicycle/pedestrian and incorporate into the MTP process
where applicable.
11. Participate in statewide planning, performance management, and project priority setting processes
in both Illinois and Missouri.
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LONG-RANGE TRANSPORTATION PLANNING
2.19

12. Maintain agency-wide database to include current data necessary to support evaluation of
transportation system performance.
13. Continue to refine performance management framework to integrate management and operations,
ITS, transit, bicycle, pedestrian, accessibility, paratransit, safety, freight, economic development,
climate change impacts, and sustainability issues.
14. Develop a periodic system performance report, including performance target setting as applicable,
for the MTP in consultation with federal and state partners.
15. Participate in Association of Metropolitan Planning Organizations (AMPO) working groups,
committees, symposia, and conferences dedicated to long-range transportation planning,
performance management, emerging transportation technologies and other areas of importance to
EWG.
16. Create and provide program / project educational / informational materials, as needed.
17. Continue work on a scenario planning process looking into potential vulnerability to climate change,
focusing on adaptation/mitigation and impact on the transportation planning process, in particular
equity, safety, access, and the potential impact on regional investment priorities.
Products/Outcomes
A.

Baseline regional transportation system vulnerability assessment (Winter 2020/Spring 2021)

B.

Annual system performance report (June 2021)

C.

MTP related presentations to Board, EAC, and supporting committees (ongoing)

D.

Consultation and coordination meetings with transportation planning partners (ongoing)

E.

Data necessary to support MTP update and ongoing performance measurement program (ongoing)

F.

Performance management program (ongoing)

G.

FAST Act performance target setting (ongoing)

H.

Reports or presentations on future transportation funding, specific funding proposals, and federal
reauthorization (ongoing)

I.

Revised financial database and forecasting models, if warranted by changing conditions (ongoing)

J.

Refined planning framework and analytical/evaluation methods for evaluating transportation needs
and the broader economic, community, and ecological impacts of alternative transportation
investments (ongoing)
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K.

Presentations to interested groups and agencies (ongoing)

L.

Public engagement related to MTP update (ongoing)

Estimated Costs & Funding

State & Local
EWG
IDOT
Subtotal State & Local

$44,504
$20,426
$64,930

Federal (CPG)
IDOT
MoDOT
Subtotal Federal

$81,703
$267,828
$349,531

Total
EWG
IDOT
MoDOT
Total Funding

$44,504
$102,129
$267,828
$414,461
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C. Community Planning
Total Budget - $2,922,204
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C. COMMUNITY PLANNING
Work Elements & Funding

Work Elements

#

State & Local

Federal

Total

Description

1. Community & Environmental Planning
3.01

Communi ty Bui l di ng

$83,556

$449,793

$533,349

3.02

Ecol ogi ca l Approa ch to Infra s tructure Devel opment

$25,703

$138,358

$164,061

3.03

Ai r Qua l i ty Coordi na tion

$21,797

$53,968

$75,765

3.04

Urba n Wa ters Federa l Pa rtners hi p Sus tai na bl e Fundi ng Project

3.05

Sol i d Wa s te Recycl i ng a nd Food Wa s te Reduction

Subtotal - Community & Environmental Planning

$0

$18,579

$18,579

$4,623

$0

$4,623

$135,679

$660,698

$796,377

2. Community Engagement & Local Government Services
3.06

Communi ty Enga gement / Publ i c Invol vement

$36,759

$197,874

$234,633

3.07

Loca l Government Servi ces

$10,555

$56,819

$67,374

$47,314

$254,693

$302,007

$182,993

$915,391

$1,098,384

Subtotal - Community Engagement & Local Government Services

Total - Community Planning

Background
The community planning work elements describe EWG’s initiatives that focus on the connections
between transportation planning, infrastructure development, and the environment. EWG staff will
implement programs that focus on regional development and sustainability, impacts of infrastructure
investment on the natural environment, and air and water quality. The work in this program area also
focuses on engaging a broad cross-section of the region’s citizens and stakeholders into EWG’s planning
processes.

EWG | FY 2021 UPWP

81 of 146

[This page intentionally left blank]

EWG | FY 2021 UPWP

82 of 146

C. COMMUNITY PLANNING
1.

Community & Environmental Planning

Work Elements & Funding

Work Elements

#

State & Local

Federal

Total

Description

1. Community & Environmental Planning
3.01

Communi ty Bui l di ng

$83,556

$449,793

$533,349

3.02

Ecol ogi ca l Approa ch to Infra s tructure Devel opment

$25,703

$138,358

$164,061

$21,797

$53,968

$75,765

$0

$18,579

$18,579

$4,623

$0

$4,623

$135,679

$660,698

$796,377

3.03

Ai r Qua l i ty Coordi na ti on

3.04

Urba n Wa ters Federa l Pa rtners hi p Sus ta i na bl e Fundi ng Project

3.05

Sol i d Wa s te Recycl i ng a nd Food Wa s te Reducti on

Subtotal - Community & Environmental Planning

Background
EWG’s community planning efforts center on creating links between transportation planning and
environmental decision-making. Through these efforts, staff provide planning assistance to local
governments and regional partners on projects that related to the physical environment and building
health communities. Staff will also continue efforts to expand the priorities in OneSTL, the St. Louis
region’s plan for sustainable development. Through these efforts, staff provide support and planning
assistance, technical data, as well as leadership and coordination of local regional and national
conferences and workshops in emerging planning and policy areas.
EWG’s environmental planning efforts are primarily centered on initiatives relating to the St. Louis
region’s air and water quality. Protecting these resources and limiting the impact from transportation
and other development is critical to ensuring the St. Louis region is a vibrant, healthy, and prosperous
place. EWG plays a lead role in monitoring, assessing, and improving the region’s air quality.
Additionally, EWG implements projects that will protect and improve the region’s water quality. In the
FY 2021 UPWP, staff will also continue a project that analyzes recycling and food waste diversion
strategies in the St. Louis region.
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COMMUNITY BUILDING
3.01
Summary
Staff receives requests from local governments and regional partners for planning assistance on subjects
that relate to the physical environment and building healthy communities. This work element enables
planning staff to respond to those communities interested in planning, development, and best
management practices and provides partnership opportunities for both the public and private sectors to
work together through the Regional Water Resources Committee on water quality planning, storm
water and flood plain management issues. Community building involves expanding upon the priorities
in OneSTL, the region’s plan for sustainable development, building collaborative networks, interdepartmental cooperation coordination of workshops, conferences, symposia, participating in planning
related organizations, assisting with development of community plans, and liaison with federal, state,
and local agencies. Staff provides support and planning assistance, technical data, as well as leadership
and coordination of local regional and national conferences and workshops in emerging planning and
policy areas.
Activities
1.

Assist in coordinating organizational support and development for member communities through
local symposia, conferences, workshops, and field events on a wide variety of land-use and
transportation issues related to developing prosperous, healthy, resilient communities throughout
the metropolitan region.

2.

Foster collaboration by working with local governments, state and federal agencies, local planning
organizations, business partners, and academic institutions to address local and regional planning
issues that better prepare communities to plan for transportation needs.

3.

Support combined efforts of planning departments, transportation departments, and water
resource management agencies to incorporate goals of watershed planning to minimize
stormwater runoff and advance more cost effective transportation infrastructure planning
activities.

4.

Host the Water Resources Committee to provide coordination and facilitation of regional water
resources issues, as related to transportation and economic development and provide information
to local governments, transportation departments, sewer districts and interested citizens.

5.

Respond to special requests from member communities for assistance with research, planning, and
public educational programs to address economic, transportation, environmental topics.

6.

Work with OneSTL partners on initiatives that address the interrelated needs of transportation
infrastructure, water infrastructure, sanitary sewers, stormwater, flood mitigation, water quality,
parks, trails, greenways, active living/healthy lifestyles and biodiversity.

7.

Collaborate with fellow EWG staff on implementation opportunities for OneSTL goals and initiatives
that address the transportation planning process and research priorities.
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3.01
8.

Through ongoing maintenance and use of the OneSTL website and toolkit of best management
practices, share information about best practices, important trends, legislative issues, grants and
initiatives related to transportation, land use, water and air quality, and development of healthy
communities.

9.

Maintain ongoing collaboration with local and regional partners to improve communications and
understanding of federal, state, and local regulations related to local and regional planning in the
interrelated disciplines of transportation infrastructure, water infrastructure and local government
planning.

10. Conduct project intergovernmental reviews as required by state and federal agencies and provide
project review information for the EWG Board of Directors.
Products/Outcomes
A.

Responses to member communities and regional partners who seek planning, research and
problem solving assistance on local and regional planning topics (ongoing)

B.

Conferences, symposia, and workshops for local government staff and elected officials that focus
on land use and transportation issues (ongoing)

C.

Meeting facilitation, data assembly and analysis related to the implementation of OneSTL initiatives
(ongoing)

Estimated Costs & Funding

State & Local
EWG
IDOT
Subtotal State & Local

$57,271
$26,285
$83,556

Federal (CPG)
IDOT
MoDOT
Subtotal Federal

$105,139
$344,654
$449,793

Total
EWG
IDOT
MoDOT
Total Funding

$57,271
$131,424
$344,654
$533,349
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ECOLOGICAL APPROACH TO INFRASTRUCTURE DEVELOPMENT
3.02
Summary
In the past, environmental assessments and impact mitigation activities have tended to be project
based, with little attention given to the larger environmental effects or the cumulative ecological
impacts of regional investment and development. This element is important to long-range
transportation planning and represents a program to correct that deficiency. It creates a comprehensive
ecological database for the region, implements a process for cooperative environmental planning
among federal, state, and regional agencies, and develops methods for evaluating potential ecological
impacts and mitigation measures associated with infrastructure investments. In order to ensure the best
information is available for these planning needs, the original dataset used to determine ecological
significance will be updated in FY 2021.
Activities
1.

Continue advancing the regional environmental framework (REF) to support integration of an
ecological planning approach into transportation planning to aid in creating and implementing
regional strategies to minimize and mitigate the environmental impacts of existing and planned
transportation infrastructure and associated development.

2.

Based on the REF, identify regional mitigation, conservation and restoration priorities amidst
regulatory requirements and programmatic implementation opportunities that will lead to the
achievement of greater environmental benefits and cost savings in the transportation planning
process. Continue to incorporate ecological data sets within the short-range and long-range
transportation planning processes.

3.

Consult with federal, state, and local natural resource management, regulatory agencies and
regional stakeholders with common resource conservation and sustainable development goals on
the region’s conservation opportunity areas, look for enhanced connectivity opportunities, and
update the regional data layer as appropriate to reduce environmental impacts by avoiding impacts
during the transportation planning process and identify key areas to mitigate unavoidable
environmental impacts.

4.

Meet with local, regional, state, and federal agencies to collaborate about refined strategies and
policies for wetlands conservation and restoration practices in order to coordinate use of ecological
datasets and wetlands data layers in current planning practices and determine how changes to
strategies or policies may affect updates to the datasets.

5.

Meet with local, regional, and state agencies to educate each about the ecological datasets,
demonstrate how the agencies can use the datasets in planning activities to ensure local projects
are implemented with lower levels of environmental impacts, and encourage/facilitate the
integration of the datasets into the agency’s planning practices.

6.

Collect data and information from local, state, and federal agencies that will be used to update the
geodatabase of ecological datasets and engage entities in a methodology review of ecological
significance to be applied to the updated version of the current vegetation data set.
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ECOLOGICAL APPROACH TO INFRASTRUCTURE DEVELOPMENT
3.02
7.

Update, manage, and distribute a geodatabase of ecological datasets.

8.

Share informational material with local, regional, and state agencies about the ecological datasets,
wetlands data layers, and how to integrate the data into planning practices.

Products/Outcomes
A.

Informational sessions and collaboration / coordination meetings with local, regional, state, and
federal agencies about refined strategies and policies for wetlands conservation and restoration
practices (ongoing)

B.

Updated geodatabase of ecological datasets to include an updated version of the current
vegetation data set and agency vetted approach to an updated ecological significance data layer
(June 2021)

C.

Web page containing informational / educational materials for local, regional, and state agencies
about the ecological datasets, wetlands data layers, and how to integrate the data into planning
practices (ongoing)

Estimated Costs & Funding

State & Local
EWG
IDOT
Subtotal State & Local

$17,618
$8,085
$25,703

Federal (CPG)
IDOT
MoDOT
Subtotal Federal

$32,341
$106,017
$138,358

Total
EWG
IDOT
MoDOT
Total Funding

$17,618
$40,426
$106,017
$164,061
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AIR QUALITY COORDINATION
3.03
Summary
This work coordinates air quality planning activities between Illinois and Missouri agencies and assists
the states in preparing necessary revisions to the mobile source component of State Implementation
Plans (SIPs). The St. Louis region is currently classified as a marginal non-attainment area for ozone. It is
in attainment for fine particulate matter. EWG is responsible for coordinating the development of
ozone and fine particulate control plans. SIP development and coordination activities and the
development of the annual conformity determination in relation to the TIP and the long-range
transportation plan will continue in FY 2021. This program, also, provides technical support and
coordination for a wide array of regional air quality issues and promotes cooperation with multiple
resource agencies and regional stakeholders through monthly meetings with EWG’s Air Quality Advisory
Committee (AQAC). The Ozone Data Sharing work is included in program and serves as a clearinghouse
for daily measured ozone information and facilitates the sharing of air quality information between the
Missouri Department of Natural Resources (MoDNR), the Illinois Environmental Protection Agency
(IEPA), EPA and other partnering agencies. The collection and sharing of air quality monitoring data is an
important component of EWG’s regional responsibility for air quality coordination. The program will
generate and maintain an Air Quality Index (AQI) calendar. The AQI color-coded calendar will be posted
on the EWG website.
Activities
1.

Coordinate air quality planning activities between Illinois and Missouri agencies (i.e. IEPA, MoDNR,
Metro), and assist the states in preparing necessary revisions to the mobile source component of
SIPs.

2.

Organize and provide staff support for regular monthly meetings of the AQAC and Inter-Agency
Consultation Group (IACG) comprised of federal and state air quality management agencies. Also,
facilitate other ad-hoc technical committees that may be required by the state and federal agencies
in their on-going air quality planning efforts.

3.

Monitor and research the implications of federal and state air quality regulations in relation to new
ozone and PM2.5 NAAQs (National Ambient Air Quality) standards and evaluate the region’s
progress in meeting air quality goals.

4.

On an as-needed basis, assist the IEPA and MoDNR in the assessment and collection of greenhouse
emissions data and policy information.

5.

Collaborate and facilitate with the IACG in the preparation of transportation air quality conformity
determinations and findings.

6.

Collaborate with transportation and environmental organizations to promote public awareness of
air quality issues and conformity findings via AQAC, presentations, electronic notifications and the
EWG website.

7.

Act as a repository for daily measured ozone data gathered by participating agencies from their
pollutant monitor systems during the ozone season (March 1 – October 31).
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3.03

8.

Facilitate the sharing of ozone air quality information between MoDNR, IEPA, EPA Regions V and
VII, and other partner agencies.

9.

Collect, rectify, quality assure and tabulate data to create a uniform and single data set of ozone
monitoring information; maintain and manage database; and interpret data and create specific
charts and regular reports for the partner resource agencies.

10. Distribute information to participating agencies via email postings on the EWG website, and
electronic weekly and monthly reports.
11. Maintain the ozone data on the EWG website.
12. Calculate AQI from ozone data and construct monthly AQI color-coded calendars.
Products/Outcomes
A.

Agendas, presentations, and proceedings for air quality committees, subcommittee, and
consultation group meetings (ongoing)

B.

Updated technical work and files on all transportation control measure-related SIP and Conformity
Determination issues and updates (ongoing)

C.

Website updates to reflect outcomes from AQAC and IACG meetings (as needed, ongoing)

D.

Weekly, monthly and special reports on ozone concentrations to participating agencies (ongoing)

E.

Web-based, color-coded calendar, which graphically displays the AQI ozone data on a monthly basis
for the ozone season (July 1, 2020 to October 31,2020 and March 1, 2021 to June 30, 2021)

F.

An ozone database and updated postings on the EWG website (ongoing)
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3.03
Estimated Costs & Funding

State & Local
Other - MoDNR
Subtotal State & Local

$21,797
$21,797

Federal (EPA PPG)1
Other - MoDNR
Other - IEPA
Subtotal Federal

$18,968
$35,000
$53,968

Total
Other - MoDNR
Other - IEPA
Total Funding

$40,765
$35,000
$75,765

1 - CFDA # 66.605
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URBAN WATERS FEDERAL PARTNERSHIP SUSTAINABLE FUNDING PROJECT
3.04
Summary
The Urban Waters Federal Partnership (UWFP) program reconnects communities to their waterways by
improving coordination among federal agencies and collaborating with local revitalization efforts. The
Meramec/Big River watershed is one of the 19 designated urban waters. In order to continue the work
of the ambassador in the watershed, staff is conducting a review of the UWFP program for the
Meramec/Big River, engaging UWFP partners and an investigating sustainable funding options that
would continue the efforts of the UWFP Ambassador to coordinate among agencies and organizations
(federal, state and local) in an effort to reach the UWFP’s vision of revitalized urban waters and the
communities that surround them.
Activities
1. Work with the Wichita State University Environmental Finance Center (EFC) on the development of
a transition plan for the UWFP River Ambassador positon.
2. Provide information and feedback to the EFC during research phase of transition plan development.
3. Facilitate partner meetings as part of transition plan development.
4. Develop and distribute a stakeholder survey for input into transition plan development.
5. Provide the basic requirements assigned to the UWFP River Ambassador.
6. Facilitate planning for a meeting of the Urban Waters Big River Task Force.
7. Attend meetings related to the UWFP.
8. Implement pilot project included in transition plan.
Products / Outcomes
A. Report summarizing pilot project for transition plan (September 2020)
B. Report evaluating pilot project (May 2021)
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URBAN WATERS FEDERAL PARTNERSHIP SUSTAINABLE FUNDING PROJECT
3.04
Estimated Costs & Funding

Federal (EPA EFCG)1
Other - WSU
Subtotal Federal

$18,579
$18,579

Total
Other - WSU
Total Funding

$18,579
$18,579

1 - CFDA # 66.203
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SOLID WASTE RECYCLING AND FOOD WASTE REDUCTION
3.05
Summary
This project entails conducting an analysis of existing food waste diversion strategies in the St. Louis
region and update content on OneSTL’s website toolkit as a primary source for information on recycling
and waste diversion.
Activities
1. Update Sustainable Solutions toolkit with expanded information on recycling and waste reduction
and adjust tools as necessary to reflect recycling market changes.
2. Update web resources as appropriate with available information on recycling and waste reduction.
3. Research and document barriers to food waste diversion in the region and provide report on same.
Products/Outcomes
A. Updated toolkit and web resource information (September 2020)
B. Report summarizing regional barriers to food waste diversion (September 2020)
C. Information for participating partners and communities regarding recycling, waste reduction, and
food waste diversion (ongoing)
D. Increased awareness of citizens concerning regional recycling and waste reduction options (ongoing)
Estimated Costs & Funding

State & Local
EWG
Other - MoDNR/SLJSWD
Subtotal State & Local

$462
$4,161
$4,623

Total
EWG
Other - MoDNR /SLJSWD
Total Funding

$462
$4,161
$4,623
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C. COMMUNITY PLANNING
2.

Community Engagement & Local Government Services

Work Elements & Funding

Work Elements

#

State & Local

Federal

Total

Description

2. Community Engagement & Local Government Services
3.06

Communi ty Enga gement / Publ i c Invol vement

$36,759

$197,874

$234,633

3.07

Loca l Government Servi ces

$10,555

$56,819

$67,374

$47,314

$254,693

$302,007

Subtotal - Community Engagement & Local Government Services

Background
The planning work EWG performs require a substantial amount of education and outreach to citizens
and member governments and work in the community engagement / public involvement area focuses
on outreach to obtain responses and feedback from the public that will help shape the work the agency
does and, ultimately, the policies formed by EWG’s Board of Directors. EWG staff implement numerous
community engagement activities in order to better understand and represent the needs and concerns
of regional citizens and our member governments and to engage citizens and local government officials
in our regional problem-solving activities. The agency’s Public Involvement Plan (PIP) is designed to
ensure a regional public involvement process that is proactive in providing complete information, timely
public notice, diverse techniques, full public access to key decisions, and early and continual
involvement in the development of regional plans and community building programs.
EWG’s commitment and approach is based on three important tenets:
 Citizens should know how decisions are made about the investment of tax dollars in public
projects.
 Individuals and communities affected by the outcome of regional decisions want to have their
opinions and perspectives taken into consideration.
 Planners cannot maintain current and relevant knowledge about regional problems without
learning from citizens directly affected.
The community engagement staff works with all agency departments to support and assist in the
planning and implementation of agency public involvement activities. The staff works also with other
agencies interested in regional issues (i.e., transportation, workforce diversity, housing, sustainability,
and community development) to ensure high levels of quality information and ample opportunities for
meaningful involvement. EWG employs a wide array of techniques and approaches to ensure a robust
community engagement process, including but not limited to:






EWG committees
External committees and partnerships
Publications (e.g. Local Governments Briefings, Where We Stand, and various informational
brochures)
Print media
Web-based and other electronic media and visualization techniques
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Social media
Informational videos
Technical assistance and training
Workshops and conferences

Additionally, the community planning works includes local government services that include technical
assistance, information dissemination, policy analysis, and education to elected and non-elected
officials, local government staff, and community members.
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COMMUNITY ENGAGEMENT / PUBLIC INVOLVEMENT
3.06
Summary
This element represents an ongoing commitment to create an objective, informed, trusting, and open
partnership with local governments, public agencies, the private sector, and the citizens of the St. Louis
region. Obtaining public input and comment is essential to the creation of comprehensive plans. Public
involvement includes added emphasis on outreach to underserved and hard to reach populations and
employment of new techniques to reach citizens who rely less on traditional outlets for information.
Activities
1.

Implement the updated PIP and track and evaluate plan effectiveness in EWG’s transportation
planning efforts.

2.

Assist agency departmental program staff with the development of appropriate engagement
strategies and formats and implementation of specifically targeted community engagement plans
for agency projects including short-range and long-range transportation planning.

3.

Disseminate information through regular publication of Local Government Briefings.

4.

Create and identify new opportunities and techniques for the agency to engage member
communities in conversations and encourage public participation in EWG’s transportation planning
efforts (e.g. TIP).

5.

Enhance engagement and outreach efforts by establishing and hosting meetings of an advisory
committee comprised of community engagement professionals in the region to both exchange best
practices and expand the reach of the agency’s outreach and engagement efforts.

6.

Host and facilitate meetings/events, like the Every Place Counts Leadership Academy, to provide
information and tools to emerging transportation leaders and other stakeholders who have limited
experience with the transportation-decision-making process.

7.

Develop educational / informational materials, as needed, (e.g. program and informational videos,
interactive mapping, web-based content, other electronic media) to optimize public understanding
of EWG’s transportation planning activities, and help encourage public participation in EWG’s
transportation planning efforts.

Products/Outcomes
A.

Community engagement events and documentation of the targeted community engagement
planning process meetings and report(s) on the implementation of these initiatives (ongoing)

B.

Weekly publication of Local Government Briefings (ongoing)

C.

Collection of agency Activity Tracker and Activity Evaluations to support incremental and year end
assessments of community engagement activities (ongoing)
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D.

Meetings/events for emerging transportation leaders and other stakeholders (ongoing)

E.

Educational / informational materials about EWG transportation planning activities, as needed
(ongoing)

Estimated Costs & Funding

State & Local
EWG
IDOT
Subtotal State & Local

$25,196
$11,563
$36,759

Federal (CPG)
IDOT
MoDOT
Subtotal Federal

$46,253
$151,621
$197,874

Total
EWG
IDOT
MoDOT
Total Funding

$25,196
$57,816
$151,621
$234,633
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LOCAL GOVERNMENT SERVICES
3.07
Summary
EWG will collaborate with the University of Missouri-St. Louis (UMSL) Public Policy Administration (PPA)
program and other educational institutions and professional organizations to create information and
training support and opportunities for local governments. These collaborative efforts include offering
training opportunities like the Chancellor’s Certificate in Planning and Zoning Program and other training
workshops and classes. EWG will continue to work with the St. Louis Area City Managers Association,
the Southwestern Illinois City Management Association and the Missouri City Clerks and Finance Officers
Association–Eastern Missouri (MCCFOA) on programming for local governments and their constituents.
EWG will also continue its support of local communities by providing strategic planning and facilitation
assistance, and providing planning and implementation support for local conferences and workshops.
The annual Public Officials Directory will also be published.
Activities
1.

Maintain regular contact with local government members and partner agencies and provide
technical assistance, training, and information/outreach services on governance, transportation
planning, economic development, and environmental concerns.

2.

Increase effectiveness and efficiency of local government services by fostering regional
collaboration and partnerships to enhance better decision making transportation planning
activities.

3.

Continue collaborations with the UMSL PPA program and other educational institutions and
professional organizations in the region to create information and training resources related to
transportation planning for local government employees and officials entering the local
government sector and the communities they serve.

4.

Update and produce the EWG Public Officials Directory.

5.

Continue to work with organizations such as the St. Louis Area City Managers Association, the
Southwestern Illinois City Managers Association, the MCCFOA, the Municipal League of Metro St.
Louis, and the American Planning Association (APA) - St. Louis Metro section on providing
programming specific to transportation planning process for local governments.

6.

Continue to build partnerships with regional stakeholders and other organizations in the private
and public sectors to identify shared priorities. Provide information to member governments about
transportation funding opportunities, and provide assistance to member communities offering
transportation planning workshops and conferences.

7.

Meet with mayors, city managers and other local officials and agencies to share information on
best practices, the application process, technical assistance projects and implementation of
projects to local governments related to transportation planning activities.

8.

Develop training opportunities and related informational / educational materials for local
government officials, member governments, young professionals, and hard-to-reach and
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underserved populations on issues of regional importance (e.g. transportation, community
building, the environment, ADA, Title VI, economic opportunity).
Products/Outcomes
A.

Targeted training opportunities and related materials, such as those offered through professional
associations and UMSL, including continuation of the Chancellor’s Certificate in Planning and Zoning
Program in cooperation with the APA- St. Louis Metropolitan Section. (ongoing)

B.

Public Officials Directory in electronic and printed versions and made accessible on the agency
website (electronic version – continuously updated, New edition released July 2020)

C.

Create a new quarterly publication from EWG for elected officials and city staff that explores local
government issues in-depth with research, case studies and best practices (quarterly)

Estimated Costs & Funding

State & Local
EWG
IDOT
Subtotal State & Local

$7,235
$3,320
$10,555

Federal (CPG)
IDOT
MoDOT
Subtotal Federal

$13,281
$43,538
$56,819

Total
EWG
IDOT
MoDOT
Total Funding

$7,235
$16,601
$43,538
$67,374
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D. Regional Security

Total Budget - $2,895,307
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D. REGIONAL SECURITY
Work Elements & Funding
Work Elements
#

Description

4.01

Urba n Area Securi ty Ini ti a ti ve (UASI) 1

State & Local

Federal

Total

$0

$2,481,508

$2,481,508

4.02

Hea l thca re Sys tem Prepa rednes s Progra mm

$0

$243,634

$243,634

4.03

Compl ex Coordi na ted Terrori s t Atta cks (CCTA) Progra m

$0

$137,832

$137,832

4.04

Al l Ha za rd Mi ti ga ti on Pl a n Upda te (Mi s s ouri )

$8,083

$24,250

$32,333

$8,083

$2,887,224

$2,895,307

Total - Regional Security
1 - Includes FY 2017 and FY 2018 UASI only.

Background
The regional security work elements describe EWG’s programs that focus on developing plans and
systems that will better prepare the St. Louis region to prevent, respond to, and recover from natural
and man-made disasters. The complexity of a regional response to a myriad of potential threats,
whether naturally occurring or intentional, requires the involvement of a wide variety of disciplines –
healthcare, public safety, public health, emergency response, communications, and many others. It also
requires a partnership between public and private sectors, since many key assets are privately owned
and operated.
EWG in partnership with the St. Louis Area Regional Response System (STARRS) will implement
programs that focus on urban area security, preparing the region’s healthcare system to respond to
critical incidents, and addressing the threats posed by complex terrorist activities. Through these
efforts, EWG staff will continue to engage and coordinate with the St. Louis region’s leaders from the
medical community, emergency medical services (EMS), fire, police, public health, and governments.
EWG staff will also continue its coordination of healthcare resources in the region and its work with the
St. Louis Regional Healthcare Coalition.
The purposes of the work elements in this category are to provide the organizational framework for
STARRS to accomplish the plans and develop the systems that are necessary for an effective regional
security response, and to support through capital purchases and training the many agencies that will
ultimately be responsible for response to major incidents and disasters. The most significant projects
that will be part of the agency’s work in FY 2021 are the continued update of the St. Louis Regional
Threat and Hazard Identification and Risk Assessment (THIRA) and the Multi-Year Training & Exercise
Plan (MYTEP) and the development of the St. Louis Regional HCC Emergency Response Plan. When
completed, the response plan will integrate the region’s individual hospital plans with regional and state
emergency response plans and serve as the overall St. Louis Regional HCC Response Plan, which includes
all healthcare systems, agencies or organizations that provide healthcare during an emergency. This
includes emergency management, EMS, fatality management, hospitals and local public health agencies.
The work also includes the update of the All Hazard Mitigation Plan (HMP) for the Missouri portion of
the St. Louis region.
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URBAN AREA SECURITY INITIATIVE (UASI)
4.01
Summary
EWG receives funding from Missouri Office of Homeland Security (MoOHS) and U.S. Department of
Homeland Security (DHS)/Federal Emergency Management Agency (FEMA) to administer and
implement the Urban Area Security Initiative (UASI) grant program in the St. Louis region. The work
under this grant includes providing support to critical incident response teams and citizen preparedness
programs, supporting information and intelligence sharing agencies, and supporting cross-jurisdictional
cooperation among emergency services providers. This grant also supports the purchase of equipment
to support mass casualty capability, disaster preparedness and response, and training exercises.
Activities
1.

Continue to update the THIRA and MYTEP.

2.

Continue working with regional subject matter experts from fire and law enforcement agencies,
healthcare, public health, non-governmental organizations, and elected officials to develop and
maintain regional emergency resource coordination plans for the St. Louis metropolitan region.

3.

Continue ongoing collaboration and support of the St. Louis Regional Digital Microwave Network
across 70+ tower sites with the system’s city of St. Louis, Jefferson, Madison, Monroe, St. Clair, St.
Charles, and St. Louis County owners.

4.

Support the critical incident response teams through the sustainment of seven hazardous materials
teams, five heavy rescue teams, two ordinance disposal (bomb) teams, and seven law enforcement
tactical operations units within the region.

5.

Enhance healthcare capability to handle mass casualties and infectious disease outbreaks with
sheltering equipment, medical supplies, decontamination equipment, and training.

6.

Enhance law enforcement intelligence sharing while working with the St. Louis Regional Fusion
Center and Terrorism Early Warning Unit in support of local law enforcement and other agencies in
the use of law enforcement intelligence bulletins distributed among agencies and policy makers in
the metropolitan area.

7.

Support citizen preparedness programs that address local efforts to achieve greater community
resilience from the threats of crime, terrorism, human caused threats, and natural disasters.

8.

Support cross-jurisdictional cooperation among emergency service providers in the region by
coordinating the collection, integration, and distribution of geographic data and orthoimagery.

9.

Purchase capital equipment and services to support the implementation of regional threat and
hazard plans.

10. Enhance the region’s cyber-security and cyber-resilience, particularly at critical infrastructure and
key resource facilities, through cyber coordination occurring at the St. Louis Regional Fusion Center.
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URBAN AREA SECURITY INITIATIVE (UASI)
4.01
11. Support regional collaboration and shared access to the region’s aerial surveillance assets via
coordination by the St. Louis Regional Metro Air support group.
Products/Outcomes
A.

Updated THIRA and MYTEP (ongoing)

B.

Plans in place for interoperable communications, critical incident response, disease surveillance,
and a coordinated citizen response (ongoing)

C.

Interagency agreements necessary to implement critical incident response plans (ongoing)

D.

Training and exercises to test the validity and reliability of regional threat and hazard security plans
(ongoing)

E.

Seamless regional data files (i.e. addressable centerlines, orthoimagery) distributed to emergency
service providers (ongoing)

Estimated Costs & Funding

Federal (UASI)1
Other - FEMA/MoOHS
Subtotal Federal

$2,481,508
$2,481,508

Total
Other - FEMA/MoOHS
Total Funding

$2,481,508
$2,481,508

1 - CFDA # 97.067
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HEALTHCARE SYSTEM PREPAREDNESS PROGRAM
4.02
Summary
EWG receives funding from the Missouri Department of Health and Senior Services (MoDHSS)/U.S.
Department of Health and Human Services (DHHS) Office of the Assistant Secretary for Preparedness &
Response (ASPR) to support hospitals, local public health agencies and general healthcare facilities in the
St. Louis region in planning, preparing for, and responding to all-hazard events. Staff supports plans for
enhancing hospitals' surge capacity in mass fatality and patient care during a mass casualty incident.
Other efforts include enhancement of the region’s healthcare agencies’ capacity to: treat patients with
major trauma or burns, decontamination of patients and personnel, distribution of medicine and
medical supplies during biological events, and interoperable communications capability.
Activities
1.

Establish and sustain a HCC with a governance and coordination structure to support cooperation
between individual hospitals and healthcare facilities during disasters and emergency events within
the HCC boundaries.

2.

Establish and sustain HCC committees and work groups consisting of the HCC core members of
hospitals, EMS, public health, emergency management, and related partners such as fatality
management.

3.

Include members in the HCC from all healthcare facility and service types in planning, training, and
exercise as well as event coordination and information sharing.

4.

Develop, enhance, and test HCC preparedness, response, recovery, and continuity of operations
plans for threats and all-hazard events.

5.

Prepare and update annually a hazard vulnerability assessment (HVA) for the HCC. Use the HVA to
help determine resource needs and gaps.

6.

Develop, enhance, and sustain interoperable communications and information sharing systems to
allow real time coordination between hospitals and other HCC partners responding to a medical
surge event.

7.

Develop a system for coordination of public messaging between HCC members throughout the
region.

8.

Assess and maintain an inventory of existing deployable and shareable healthcare and medical
resources that allows deployment and maintenance tracking and management of shelf life and
expiration dates.

9.

Develop an HCC sustainment model for grant funded sharable and deployable resources.

10. Conduct a supply chain integrity assessment to evaluate equipment and supply needs that will be in
demand during emergencies. Develop strategies to mitigate potential shortfalls.
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HEALTHCARE SYSTEM PREPAREDNESS PROGRAM
4.02
11. Identify at risk populations and individuals who may have functional or access needs and require
additional medical assistance during disaster or emergency events and integrate into regional
planning and activities.
12. Develop and maintain a training and exercise program to address gaps identified in gaps analyses.
13. Support the integration of plans between hospitals and local public health, law enforcement, fire
and emergency medical services agencies, as well as volunteer organizations.
14. Support hospitals’ plans for enhancing surge capacity in patient care during a mass casualty
incident.
15. Support hospitals’ and other agencies’ plans for enhancing surge capacity in mass fatality in a
catastrophic incident.
16. Support the HCC in managing infectious disease patients.
17. Support HCC partners in addressing behavioral health needs associated with disasters for the
public, patients, and staff.
18. Support HCC hospitals in increasing their capacity to treat patients with major trauma or burns.
19. Support HCC hospitals in increasing their capacity to receive, stabilize, and manage pediatric
patients during a medical surge response.
20. Support regional healthcare partners in development of plans for distribution of medicine and
medical supplies during a disaster event.
21. Enhance the hospitals’ capability to provide decontamination of patients and health care
personnel.
22. Continue building healthcare partnerships and coalitions with regional organizations, such as the
Red Cross, Long Term Care Facilities, and governmental entities.
23. Purchase capital equipment and services to support the implementation of plans.
Products/Outcomes
A. Develop and maintain all-hazard preparedness plans such as Regional Healthcare Coordination Plan
/ St. Louis Medical Operations Center, Alternate Care Sites Plan, Hospital Evacuation and Transport
Plan, and Regional Mass Fatality Plans (ongoing)
B. Training and exercises to test the validity and reliability of existing plans and for capabilities such as
hospital evacuation, alternate care sites, and decontamination (ongoing)
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HEALTHCARE SYSTEM PREPAREDNESS PROGRAM
4.02
C. Continuing education programs and workshops for topics such as large incident regional healthcare
coordination, pediatric surge, mass casualty due to terrorist attack, ambulance strike team leader
certification, hazardous material decontamination procedures (ongoing)
Estimated Costs & Funding

Federal (HPP)1
Other - ASPR/MoDHSS
Subtotal Federal

$243,634
$243,634

Total
Other - ASPR/MoDHSS
Total Funding

$243,634
$243,634

1 - CFDA # 93.889
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COMPLEX COORDINATED TERRORIST ATTACKS (CCTA) PROGRAM
4.03
Summary
EWG receives funding from the DHS/FEMA to identify capability gaps related to preparing for,
preventing, and responding to a CCTA, to develop and advance regional partnerships and whole
community collaboration, to train personnel and the whole community to implement the plans and
processes and build needed capabilities, and conduct exercises to test capabilities and identify
opportunities for additional corrective action.
Activities
1. Review of the completed CCTA Response Plan with regional partners and stakeholders.
2. Design and conduct a series of operational exercises that requires increasing levels of coordination
among regional response agencies, requiring response agencies to establish a unified command and
multiple area commands, and test and validate the CCTA Response Plan. (Staff and Consultant)
Products/Outcomes
A. A full-scale exercise engaging regional response teams, partners and stakeholders throughout the
region, testing and validating the CCTA Response Plan (June 2021)
Estimated Costs & Funding

Federal (CCTA)1
Other - FEMA
Subtotal Federal

$137,832
$137,832

Total
Other - FEMA
Total Funding

$137,832
$137,832

1 - CFDA # 97.133
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ALL HAZARD MITIGATION PLAN UPDATE (MISSOURI)
4.04
Summary
Recognizing that no community is immune from natural hazards such as tornadoes, flooding,
earthquakes and severe weather, the EWG Board of Directors adopted the 2004 All Hazard Mitigation
Plan (HMP) for the Missouri portion of the St. Louis region and the HMP was distributed to all
participating counties and jurisdictions. EWG completed updates to the HMP in 2010 and 2015 and is
currently working on the 2020 HMP update. The 2020 HMP update will continue in FY 2021 to ensure
that communities are making progress toward implement hazard mitigation initiatives. Staff will
continue to work with the Missouri State Emergency Management Agency (SEMA) and the Federal
Emergency Management Agency (FEMA) to address the evolving policy and regulatory changes and
incorporate those into the 2020 HMP. Staff will also conduct outreach to engage participating
jurisdictions, collect data, and encourage adoption of the 2020 HMP.
Activities
1.

Review and revise the HMP to reflect changes in development, progress in local mitigation efforts,
and changes in priorities.

2.

Continued participation in the SEMA / FEMA and Missouri Association Council of Governments
coordinated effort to maintain the HMP for the Missouri portion of the St. Louis region pursuant to
the Disaster Mitigation Act of 2000.

3.

Review and monitor hazard mitigation actions, grants, and the regulatory environment.

4.

Monitor and review new and additional data and maps relating to hazard vulnerability and specific
mitigation projects.

5.

Respond to inquiries from participating communities, school districts, and community college
districts on mitigation inquiries and ideas.

6.

Work closely with SEMA and FEMA personnel on the HMP updates.

Products/Outcomes
A.

Information for participating communities regarding FEMA regulations and policy changes as it
relates to hazard mitigation requirements and guidelines (ongoing)

B.

Increased awareness of citizens and public officials concerning mitigation strategies to reduce or
eliminate the effects of natural disasters in the Missouri counties and communities of the region
(ongoing)

C.

Dissemination and sharing of mitigation strategies and hazard data to participating communities
(ongoing)

D.

2020 HMP (May 2021)
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ALL HAZARD MITIGATION PLAN UPDATE (MISSOURI)
4.04

Estimated Costs & Funding

State & Local
EWG
Subtotal State & Local

$8,083
$8,083

Federal (FEMA HMGP)1
Other - SEMA
Subtotal Federal

$24,250
$24,250

Total
EWG
Other - SEMA
Total Funding

$8,083
$24,250
$32,333

1 - CFDA # 97.039

EWG | FY 2021 UPWP

112 of 146

E. Program Administration & Support
Total Budget - $974,381
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E. PROGRAM ADMINISTRATION & SUPPORT
Work Elements & Funding
Work Elements
#

State & Local

Federal

Total

Description

5.01

Progra m Admi ni s tra ti on

$46,532

$250,444

$296,976

5.02

Informa ti on Ma na gement a nd Servi ces

$66,619

$358,614

$425,233

5.03

EWG Member Government Support

$28,584

$0

$28,584

5.04

Southwes tern Il l i noi s Fl ood Preventi on Di s tri ct Support

$206,859

$0

$206,859

5.05

St. Loui s Area Regi ona l Res pons e Sys tem (STARRS) Support

Total - Program Administration & Support

$16,729

$0

$16,729

$365,323

$609,058

$974,381

Background
The program administration and support work elements describe the activities of EWG staff who
provide the administrative, information technology, and other support that are needed to successfully
complete the agency’s planning efforts. This work includes administering the work program, designing
and producing key agency planning documents, ensuring that the agency’s information technology (IT)
infrastructure and systems are up-to-date, maintaining the agency’s website and other tools that EWG
uses to disseminate information to the public and funding agencies, developing and maintaining key
project databases (e.g. TIP / RTP project database), ensuring that there are underlying regional
information systems that must be in place within the agency to meet these research needs, and
anticipating the need for specific technological capacity to collect, analyze, and disseminate information.
EWG staff will also continue work to administer the agency’s disadvantaged business enterprise (DBE)
and Title VI programs, provide support to important initiatives like STARRS and the Southwestern Illinois
Flood Prevention District, and provide support to EWG’s member governments.
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PROGRAM ADMINISTRATION
5.01
Summary
This element is designed to support EWG’s transportation planning process and keep the agency eligible
to receive federal funds by meeting all obligations associated with the UPWP and other federal
requirements. Major activities under this element include: preparing and monitoring progress on the
UPWP, documenting Title VI compliance, managing EWG’s DBE plan and program, and designing and
producing key agency planning documents.
Activities
1.

2.

Transportation Program Support
a.

Monitor work on the transportation planning program contained in the FY 2021 UPWP and
prepare and submit quarterly progress reports to funding agencies.

b.

Prepare the "Transportation Completion Report" for FY 2020 UPWP that summarizes the
activities performed under the various elements and distribute the FY 2020 UPWP deliverables
to the appropriate agencies.

c.

Prepare the documentation for self-certification and civil rights compliance under Title VI as
required by FHWA and FTA in accordance with the current requirements. Address any Title VI
complaints in accordance with established procedures.

d.

Update and maintain Title VI program, as needed, to ensure it is meeting current FHWA and
FTA requirements.

e.

Provide reports to funding agencies relating to Title VI activities upon request.

f.

Coordinate, develop, prepare, and print materials, documents, and reports for the
transportation program work elements contained in the FY 2021 UPWP.

g.

Prepare and manage procurements, contracts, and sub-awards for the transportation program
in the FY 2021 UPWP.

Disadvantaged Business Enterprise (DBE) Program
a.

Communicate with FTA, MoDOT, and IDOT regarding goal setting in various contracts.

b.

Assist staff with contractor/consultant selection process to ensure the DBE plan is followed
during the procurement process. Activities will include review of the solicitation documents
and notices prior to issuance along with a review of the responses received. Review
contracting achievements during the goal period to determine if a DBE goal should be part of
the solicitation.

c.

Monitor changes to DBE regulations.
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PROGRAM ADMINISTRATION
5.01

3.

d.

Monitor DBE participation efforts and prepare reports as required.

e.

Conduct ongoing liaison activities with Small Business Enterprises and DBEs to facilitate
contracting opportunities for such businesses.

f.

Participate in the Missouri Regional Certification Committee process.

Association of Metropolitan Planning Organizations (AMPO)
a. Renew membership in AMPO, the national organization that represents the interests of MPOs.

Products/Outcomes
A.

Quarterly progress reports (Quarterly)

B.

FY 2020 Transportation Completion Report and FY 2020 deliverables (October 2020)

C.

Title VI Program updates, as needed (ongoing)

D.

Title VI compliance documentation as required (June 2021)

E.

Produced / printed materials, documents, and reports for the transportation program work
elements contained in the FY 2021 UPWP.

F.

Transportation program procurement documents, contracts, and sub-awards (ongoing)

G.

Semi-annual DBE participation reports (November 2020 and May 2021)

Estimated Costs & Funding

State & Local
EWG
IDOT
Subtotal State & Local

$31,901
$14,631
$46,532

Federal (CPG)
IDOT
MoDOT
Subtotal Federal

$58,536
$191,908
$250,444

Total
EWG
IDOT
MoDOT
Total Funding

$31,901
$73,167
$191,908
$296,976
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INFORMATION MANAGEMENT AND SERVICES
5.02
Summary
This work element provides the basic information technology (e.g. computer, website, database) and
telecommunications services necessary for the day-to-day operations of the agency. In addition to
supporting the agency’s key systems, the work undertaken in this work element includes the build-out
and maintenance of the agency’s database and web applications to manage the agency’s TIP and RTP
project information.
Activities
1.

Continue to develop and update the contents and functionality of EWG’s website and other
Internet-based communication methods, including social networking tools, to better inform the
public on EWG programs, projects, and public engagement opportunities in accordance with the
PIP.

2.

Create and maintain project specific website applications, sections, or additional websites as
needed for transportation planning activities.

3.

Maintain software systems as necessary to support the agency’s modeling and planning activities.

4.

Maintain systems for effectively managing the wide variety of data collected, created and utilized
for in-house planning activities.

5.

Maintain database systems used to track and contact planning process participants and local
officials.

6.

Provide training and technical support to agency staff for work related to transportation planning
activities.

7.

Evaluate in-house information management systems and make recommendations regarding new
technologies and computer hardware and software upgrades that will improve the quality or
efficiency of in-house planning operations, as needed.

8.

Develop a new database and web applications to manage TIP and RTP project information.

Products/Outcomes
A.

Website access to the major products of the metropolitan planning process (e.g., the TIP, RTP,
various sub-area studies, planning assumptions, etc.) (ongoing)

B.

Timely website access to meeting and event information and other related public information
useful to the public involvement requirements of the transportation planning process (ongoing)

C.

Additional or updated project specific website applications and sections (ongoing)

D.

Recommendations about new technologies and computer hardware and software upgrades that
will improve the quality or efficiency of in-house planning operations (ongoing)
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INFORMATION MANAGEMENT AND SERVICES
5.02
E.

Centralized, up-to-date address databases used to track and contact planning process participants
and local officials (ongoing)

F.

Updated TIP on-line project applications, as needed, via the EWG website (ongoing)

G.

Updated in-house database and web applications used to manage TIP and RTP project information
(ongoing)

Estimated Costs & Funding

State & Local
EWG
IDOT
Subtotal State & Local

$45,662
$20,957
$66,619

Federal (CPG)
IDOT
MoDOT
Subtotal Federal

$83,826
$274,788
$358,614

Total
EWG
IDOT
MoDOT
Total Funding

$45,662
$104,783
$274,788
$425,233
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EWG MEMBER GOVERNMENT SUPPORT
5.03
Summary
EWG will continue to support local governments in the region by providing technical assistance to local
communities in the areas of public administration, personnel plans, consultant selection, budgeting, and
grant writing. EWG will also plan, coordinate, and manage the EWG Annual Meeting and Awards
program.
Activities
1.

Provide technical assistance to member communities in the area of public administration,
personnel plans, recruitment, consultant selection, budgeting, grant writing, etc.

2.

Work towards enhancing the capacity and capabilities of local government employees throughout
the region by encouraging participation in professional development opportunities.

3.

Plan, coordinate, and manage the calendar year 2020 EWG Annual Meeting and Awards program
recognizing achievement by local agencies and citizens.

Products/Outcomes
A.

Reports, plans, or studies in accordance with fee for service, in-kind service contracts, or other
agreements (ongoing)

B.

Annual Meeting of the EWG Council of Governments including the Outstanding Local Government
Achievement Award Program (November 2020)

Estimated Costs & Funding

State & Local
EWG
Subtotal State & Local

$28,584
$28,584

Total
EWG
Total Funding

$28,584
$28,584
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SOUTHWESTERN ILLINOIS FLOOD PREVENTION DISTRICT SUPPORT
5.04
Summary
EWG will continue to support the efforts of the Southwestern Illinois Flood Prevention District Council
by providing management staff to oversee the reconstruction of the flood protection systems along the
Mississippi River in the Illinois counties of Madison, Monroe, and St. Clair.
Activities
1.

Provide staff support on an as-needed basis for the Southwestern Illinois Flood Prevention District
Council to manage the financing, design and oversee the reconstruction of the flood protection
systems along the Mississippi River in the Illinois counties of Madison, Monroe, and St. Clair.

2.

Work with the Flood Prevention Districts, and local governments.

Products/Outcomes
A.

Provide progress updates to the Southwestern Illinois Flood Prevention District Council Board on
the levee restoration plans (ongoing)

Estimated Costs & Funding

State & Local
Other - SWILFPD
Subtotal State & Local

$206,859
$206,859

Total
Other - SWILFPD
Total Funding

$206,859
$206,859
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ST. LOUIS AREA REGIONAL RESPONSE SYSTEM (STARRS) SUPPORT
5.05
Summary
EWG receives funding from the St. Louis Metropolitan Hospital Council to conduct activities for the
STARRS program. The funding supports various administrative tasks performed by EWG staff to support
programs implemented by STARRS.
Activities
1. Administrative support of STARRS programs, including Board meetings, committee meetings and
other STARRS-related functions.
2. Review of policies and procedures as they relate to STARRS, STARRS Board, Committees, and SubCommittees.
3. Accounting support of STARRS programs.
Products/Outcomes
A. Agendas, presentations, minutes and proceedings for STARRS Board meetings (ongoing)
B. Financial document reconciliation for STARRS program (ongoing)
C. Revisions to policies and procedures as they relate to STARRS, STARRS Board, Committees and SubCommittees (as needed)
Estimated Costs & Funding

State & Local
Other - STARRS
Subtotal State & Local

$16,729
$16,729

Total
Other - STARRS
Total Funding

$16,729
$16,729
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APPENDIX A
SUMMARY OF FY 2020 UPWP ACTIVITIES
EWG’s FY 2020 UPWP activities are described below.
1.01 – Regional Travel Demand Modeling & System Evaluation
During FY 2020, staff worked on a range of traffic modeling and data related tasks. Staff trained
internally on the use of the travel demand model, which uses very advanced techniques and the latest
available data. Staff provided modeling support and demand forecasts to state, regional, and local
agencies. Staff worked on developing various indices and other measures used in project evaluation.
Staff worked on compiling input databases for the EPA air quality model Motor Vehicle Emissions
Simulator MOVES2014a, for the regional air quality conformity analyses required for the annual and
mid-year TIP. Staff reviewed and updated the roadway functional classification for the eight counties in
the metropolitan planning area and posted the revised FHWA approved Functional Classification Map on
the web page.
1.05 – Geographic Information Systems
Throughout FY 2020, EWG maintained its GIS at the current industry standard with a phased transition
to the ArcGIS Pro software package and web-based applications in ArcGIS Online.
Major projects this year included publishing and promoting the Ecological Data Inventory and associated
datasets; transitioning existing templates for Map of the Month, TIP and Functional Classification maps
to ArcGIS Pro, and developing training materials and updated workflows for ArcGIS Pro and ArcGIS
Online. Work continues on the development of a regional open space file.
Staff continues to lead the St. Louis GIS User Group and periodically hosts meetings of the group. Staff
also participate in working group convened by St. Louis University to assess geospatial data and resource
needs for the region. Staff advocates for the integration of geospatial data in the hosting framework
being developed by the St. Louis Regional Data Alliance.
1.06 – Information Management and Services
During FY 2020, staff continued to update the content on EWG’s website www.ewgateway.org. Staff
completed updates to the Master Client Database, the database used to track and contact planning
process participants and local officials. Staff updated website documents to reflect Master Client
Database changes. Continued development of the new TIP database and associated web application.
Staff created a number of workshop on-line registration forms and a website application that allowed
the public to browse and comment on proposed TIP projects during the public comment period.
1.12 – Regional Decisions Support Systems
During FY 2020, staff collected and analyzed socioeconomic and demographic information to support
planning activities of internal staff and agency members for reports, performance measures, long-range
and corridor planning, and project evaluation. Staff analyzed and drafted a report on crash data in
response to Board inquiry. Staff maintained internal platform for updating agency’s databases and
provided technical assistance to agency staff, local governments and general public. Staff developed
population and employment forecasts and scenarios to support the travel demand modeling system.
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SUMMARY OF FY 2020 UPWP ACTIVITIES
Staff also acquired and processed large data sets, including American Community Survey, Dun and
Bradstreet employment data, Longitudinal Employer-Household Dynamics data and regional crash data
from state Department of Transportations. Staff provided data for the agency’s website. Staff
responded to requests for data and technical assistance from local governments and the general public.
2.01 – Integrated Transportation Systems Management
During FY 2020 staff coordinated with regional and state partners in managing the regional
CMP and carried out the responsibilities of maintaining the Regional ITS Architecture. Staff held bimonthly meetings of the CMOC to support these efforts and encourage integrated regional operations.
Staff completed the 2018 Annual Regional Congestion Report, which evaluates the state of regional
congestion on the transportation system. Staff provided feedback to regional partners on potential
CMAQ projects being developed for FY 2021 applications, and is assisting with evaluation of FY 2021 TIP
project applications. Staff participated in a joint meeting of the Illinois Statewide ITS Architecture and
Strategic Plan Steering Committee and a St. Charles GGL Feasibility Study Stakeholder Workshop. Staff
also participated with St. Charles County and MoDOT in the development a request for proposals (RFP)
for a Regional Data Sharing Project and in a pre-bid meeting for the RFP. In addition, staff participated in
the review of the RFP submittals and selection of a team led by the University of Missouri to develop the
Regional Data Sharing Platform. Staff will be working with St. Charles County and MoDOT in an advisory
capacity as the project moves forward. With the completion of IDOT’s Statewide ITS Architecture
project and St. Charles County’s GGL Feasibility Study Update staff will moving forward with an update
of our Regional ITS Architecture.
2.03 – Transportation Improvement Program and Project Monitoring
During FY 2020, the Board of Directors approved the FY 2020-2023 TIP, and staff performed activities to
support development of the FY 2021-2024 TIP. Staff also prepared TIP amendments, air quality
conformity determinations, annual listing of obligated projects, and conducted local project tracking.
Project tracking ensures projects moved forward according to schedule. Tracking includes bi-monthly
updates from sponsors and monthly reports. Staff coordinated in the development of an updated
database to manage TIP/RTP and created application forms for STP-S, CMAQ, and TAP-S that sponsors
will be able to complete online.
2.04 – Transportation Planning Data Collection and Analysis; Integrated Transportation System
Management (MoDOT)
During FY 2020, MoDOT staff acquired, reviewed, and analyzed traffic data and provided an updated
traffic count database for use in EWG’s travel demand model. MoDOT staff provided EWG with safety,
system condition, financial, and other data required by EWG for the metropolitan transportation plan’s
development. MoDOT staff continued work to implement the Regional Arterial Management System –
GGL. MoDOT staff participated in regional M&O, ITS, CMP, and regional Architecture partner meetings
and activities.
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SUMMARY OF FY 2020 UPWP ACTIVITIES
2.05 – Transportation Safety Initiative
During FY 2020, staff participated in meetings and activities of the Missouri Coalition for Roadway
Safety, which included attending and presenting at the state-wide Traffic Safety and Blueprint
Conference. Staff participated in the rewrite of Missouri’s state strategic highway safety plan as the cochair of the education sub-committee. Staff participated in the Jefferson County Safety First Coalition
meetings, and continued to partner with MoDOT to bring the St. Louis Youth - Drive for Tomorrow teen
safety program to the Missouri side of the St. Louis metropolitan area. Staff participated in a Peer MPO
discussion with the National Capital Region Transportation Planning Board, the MPO for the
Washington, D.C. region. The discussion focused on techniques and practices that have been effective
for EWG for reducing traffic fatalities and serious injuries. Staff attended the Transportation Safety
Planning Workshop. Staff attended the Lifesavers Conference: National Conference on Highway Safety
Priorities.
2.06 – Drive for Tomorrow Program
During FY 2020, staff coordinated with MoDOT to fund and conduct the St. Louis Youth – Drive for
Tomorrow program. MoDOT and staff secured presenters to bring the program to the local high schools.
Staff held numerous meetings and conference calls with MoDOT and the presenters over the year to
develop the program. The program was conducted in local high schools during February of 2020. Staff
partnered with MoDOT to create three public service announcement (PSA) videos focusing on safe
driving behaviors. The PSAs were targeted at teenagers on the Missouri side of the St. Louis
metropolitan area. All PSAs were shown on different social media platforms and are housed on
MoDOT’s Save MO Lives website.
2.07 – Transit System Planning and Development (Metro)
During FY 2020, Metro staff prepared progress reports and prepared reports regarding MetroLink,
MetroBus, and Call-A-Ride operating and ridership information, as well as on-time performance reports,
and route performance reports. Metro staff continued to advance the implementation of an automated
fare collection project. Metro staff continued to work on updating the agency’s Title VI program. Metro
staff continued work on the Northside-Southside MetroLink corridor conceptual design study and
supported other regional projects (e.g. Great Streets, TOD working group). Metro staff continued
progress on its bus stop accessibility project and system-wide signage updates. Metro staff also
continued work on Metro Reimagined – Metro’s comprehensive operational analysis.
2.09 – Transportation Planning Work Program Administration
During fiscal year 2020, staff reported on DBE accomplishments for MoDOT and FTA. Staff completed
and submitted the FY 2019 UPWP completion report. Staff created sub-awards and consultant
contracts, as needed. Staff monitored the work on the FY 2020 UPWP and drafted and reviewed FY
2020 work program progress reports. Staff completed the required MoDOT and IDOT Title VI reports.
Finally, staff developed the FY 2021 UPWP. Work in these areas will continue into the FY 2021 UPWP.
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2.10 – MoDOT Traffic Engineering Assistance Program
During FY 2020, MoDOT funded a traffic engineering project in the city of Ballwin, Missouri that included
a stop sign assessment.
2.11 – Multimodal Transportation Planning
Accessibility and Paratransit Planning:
During FY 2020, staff participated in the Disability Transportation Resource Network meetings at the BiState Development Agency. Staff also provided information on funding for projects that address ADA
accessibility. Staff participated in discussions around the issue of ADA transition plans.
Bicycle and Pedestrian Planning:
During FY 2020, staff updated the existing bicycle network in GIS, which was shared with regional
partners and included in the OneSTL performance report. Staff continued to work with GRG to
implement the Gateway Bike Plan; organized quarterly BPAC and Gateway Bike Plan – Working Group
meetings; and aided in the development of the Gateway Bike Plan 2019 Report. Staff participated in the
St. Louis Bike Share Working Group (renamed the Community Mobility Committee), St. Louis City Bicycle
Implementation Group, and St. Louis County Complete Streets Peer Advisory Committee meetings. Staff
coordinated an educational workshop to provide pedestrian and bicycle planning assistance to local
public agencies, and worked with America Walks on the National Walking Summit and MoDOT on a Safe
Transportation for Every Pedestrian (STEP) workshop. Staff reviewed and provided new bicycle and
pedestrian material for the EWG website.
Intermodal Freight Planning
During FY 2020, staff coordinated with the St. Louis Regional Freightway on various regional
infrastructure initiatives. Staff also participated in the Freightway’s Freight Development and Needs
Analysis Committee and provided data support for and guidance on the development of the NonInterstate Truck Corridor Plan. Staff coordinated with IDOT to provide GIS data for the Illinois State
Freight Plan, attended meetings of the Illinois State Freight Advisory Council, and presented to the MidAmerica Freight Coalition. Staff updated data on the Industrial Site Areas, including creating a new
analysis area in St. Charles County, for use in the STP project evaluation process. Staff worked with MidAmerica Regional Council and other project sponsors to review and comment on documents and plans
emerging from the Heartland Freight Technology Plan.
2.12 – Great Streets Charrette – Illinois
During FY 2020, staff selected the city of Mascoutah for Great Streets planning assistance and
coordinated with city staff to refine the work scope, select consultants, and co-manage the planning
process. Staff facilitated a city hosted planning charrette and authored the strategic planning report,
based largely on consultant white papers.
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Staff also supported city of Collinsville staff making additional edits to the planning report required to
see it through City Council adoption. Staff also followed up with Collinsville staff tracking
implementation efforts.
2.12a – Illinois Great Streets Planning Initiative
During FY 2020, staff, in collaboration with city of Alton staff, managed the consultant team,
participating in community workshops in November, January, and March. Staff reviewed and provided
edits for interim deliverables, managing the project scope and schedule throughout the process. The
final plan document was delivered in June.
2.13 – Great Streets Initiative
During FY 2020, staff worked with St. Charles County staff to select the Frenchtown community in the
city of St. Charles for planning assistance. Staff worked with local project sponsors to refine the scope
and schedule and posted a request for proposals for professional planning services. Staff conducted a
pre-submittal workshop and worked with local project sponsors to review the consultant submittals and
select a project team. Consultant work began in December. Staff collaborated with local project
sponsors to co-manage the project team and complete the planning process. The final plan document
was delivered in June.
Staff continues to monitor implementation status of past Great Streets planning efforts, has met with St.
Louis City staff, St. Louis County staff, and Maryland Heights, Natural Bridge, South Grand, and Forest
Park project sponsors to track implementation efforts and evaluate lessons learned to apply to future
planning efforts. Staff also presented at various professional organizations and graduate planning
programs about the Great Streets planning process and case study examples.
2.14 – MetroLink System-Wide Security Assessment, Phase II – Metro Security Plan
During FY 2020, staff managed the consultant work on the MetroLink System-Wide Security Assessment
– Phase II, which was completed in March 2020. This work included developing an overall security
strategy and detailed plan for implementing recommendations from Phase 1 in the categories of
Security Strategy, Police & Security Staffing, Procedures & Training, and Fare and Fare Enforcement. In
addition, technical memorandums regarding training and integrating Security with Safety and
Emergency Management were developed. Additional recommendations for improvements requiring
changes in infrastructure and technology (in the Crime Prevention through Environmental Design
(CPTED) and Technology categories) will be implemented by Metro as funding becomes available.
Stakeholder outreach and collaboration with law enforcement partners was a priority throughout the
project. A Metro Security Scorecard to track the progress Metro makes in implementing the new
strategy and plan was developed and will continue to be updated quarterly by the consultant and EWG
staff throughout FY 2021.
2.15 – Section 5310 Coordinated Human Service Transportation Planning
During FY 2020, staff monitored the implementation of projects that received Section 5310 funding in
previous funding rounds in conjunction with Bi-State Development and the MoDOT. Staff conducted a
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project solicitation and evaluation process for Section 5310 funding, and approved a program of
projects. Staff provided letters of support for project sponsors seeking funding through the MoDOT
Section 5310 rural program. Staff engaged local stakeholders through a series of surveys and meetings
to develop an update to the CHSTP, which was completed and approved by the Board of Directors.
2.17 – Transportation Corridor & Subarea Planning - Missouri
During FY 2020, staff provided travel demand and modeling, land cover, aerial imagery and demographic
data, and analysis support for regional planning partners and project teams; worked with regional
partners to outline and draft project scopes; evaluated, selected and managed project teams for
corridor planning efforts; reviewed technical work and documents as needed; met with regional
planning partners, project stakeholders and relevant consultants as requested; and participated on
advisory committees and in public outreach as requested. Specifically, staff completed management of
the MetroLink Security Assessment, and participated in the Route N Environmental Assessment, and the
Northside-Southside TOD Pilot Study. Staff also worked with MoDOT to draft a scope of work for
developing Design Guidance for the Arterial system.
2.19 – Long-Range Transportation Planning
During FY 2020, staff presented the newly completed long-range transportation plan update to EWG
committees, stakeholders, and the public. Staff continued the process of performance management and
target setting under the requirements of the FAST Act, in cooperation with DOT and transit partners.
Staff began research and discussions (both internally and with DOT partners) regarding scenario
planning and a transportation system vulnerability assessment to inform the development of the
region’s next long-range transportation plan.
2.21 – Ecological Approach to Infrastructure Development
In FY 2020, staff developed the Ecological Data Inventory highlighting the ecological data compiled for
the eight-county St. Louis region. Staff engaged federal, state, and local resource agencies in
consultations to examine needs, disseminate information, and establish the utility of the data and
ecological framework. Staff continued work on developing methods for employing the framework in a
wide-range of project and corridor evaluations and mitigation planning. Staff worked to expand the use
and application of the refined land use cover methodology for the urban areas in the St. Louis region.
2.25 – Southwestern Illinois Flood Prevention Initiative
During FY 2020, staff continued to provide management services for the Southwestern Illinois Flood
Prevention District Council.
2.32 – Air Quality Coordination
During fiscal year 2020, staff prepared and distributed agendas, presentations, and proceedings for air
quality committees, subcommittee, and consultation group meetings and special reports. Staff held and
recorded five AQAC meetings and five IACG meetings. Staff monitored and researched the
implementation of the 2015 8-hour ozone standard and evaluated the region’s progress in meeting air
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quality goals. Ozone monitoring data provided the baseline information for this assessment. Staff
continued to review and enhance the Conformity Users Guide, which contains regionally significant
project selection criteria. The Users’ Guide was developed in close coordination with IACG, and it
establishes guidelines for the conformity process. Staff coordinated with the Clean Cities program on
stakeholder discussions related to infrastructure expansion. Staff assisted with information
dissemination efforts related to funding opportunities through the Diesel Emissions Reduction Act.
During FY 2019-2020, staff maintained an electronic clearinghouse for daily measured ozone
information in order to facilitate the sharing of air quality information between the MoDNR, IEPA, EPA
Region 7 and other cooperating agencies. Staff generated and maintained a color-coded AQI calendar as
prescribed by EPA which is posted on the EWG website. Staff maintained and updated the Air Quality
Resource Center website. Staff updated draft report on historical ozone data, trend lines and current
monitor locations.
2.34 – Missouri Regional 208 Water Quality Management Planning
No work was performed on this project during FY 2020.
2.35 – Watershed Planning – Lower Meramec (Water Quality Coordination)
No work was performed on this project during FY 2020.
2.37 – Urban Waters Federal Partnership Sustainable Funding Project
In FY 2020, staff conducted partner meetings to identify potential funding options for the Urban Waters
Ambassador Program for the Meramec / Big River watershed and provided ambassador functions to
facilitate coordination among agencies and organizations working towards the revitalization and
restoration of the river and the surrounding communities. Staff also coordinated with Wichita State
University on research and development of a pilot effort to test the feasibility of pursing specific funding
sources.
2.38 – Community Building
In FY 2020, staff focused community building assistance on outreach, education and coordination of
public agencies and other organizations. Staff met with and encouraged partners to address the
interrelated needs of transportation infrastructure, water infrastructure, sanitary sewers, stormwater,
flood mitigation, water quality, parks, trails, greenways, active living/healthy lifestyles and biodiversity.
Staff coordinated meetings, such as the OneSTL Leadership Network, maintained the OneSTL website
and Sustainable Solutions Toolkit, and updated OneSTL metrics. Staff also responded to local
government requests for planning assistance and participated in planning local and regional conferences
and workshops, such as the Sustainability Lab, with key partners including local universities, professional
organizations and private sector entities.
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2.39 – Updating the All Hazard Mitigation Plan for the Missouri Portion of the Region
In FY 2020, staff updated the Hazard Mitigation Plan for the Missouri portion of the region and
coordinated with local governments as well as with the Missouri State Emergency Management Agency
(SEMA) and FEMA.
2.45 – Missouri Nutrition Incentive Program
In FY 2020, staff assisted in information dissemination about the Double Up Food Bucks program
through the U.S. Department of Agriculture, which provides a dollar for dollar benefit for the
Supplemental Nutrition Assistance Program (SNAP) recipients who purchase locally grown fresh produce
at select farmers markets and grocery stores.
2.47 – Solid Waste Recycling and Food Waste Reduction
In FY 2020, staff updated the Sustainable Solutions toolkit with expanded information on recycling and
waste reduction as well as researched and documented barriers to food waste reduction in the region.
And drafted a report summarizing regional barriers to food waste diversion.
2.81 – Urban Area Security Initiative (UASI)
In FY 2020 staff worked to expend funds from the fiscal years 2017 and 2018 UASI grant programs.
STARRS’ staff has been working with the STARRS’ Board of Directors and its subcommittees to maintain
the St. Louis regional THIRA along with the Stakeholder Preparedness Review (SPR) which are used to
identify regional shortfalls to preparedness, the emergency response resources required to respond,
and to identify the region’s response capabilities and gaps. STARRS uses this information to efficiently
build and sustain regional preparedness capabilities. Additionally, the STARRS subcommittee
working groups and emergency response teams continue to finalize work on regional interoperable
communications planning, citizen preparedness, medical evacuation planning, planning with and
equipping law enforcement, hazardous materials response and urban search and rescue teams, as well
as mass fatality response and medical surge planning with the region’s medical examiners, hospitals and
public health departments.
2.86 – St. Louis Area Regional Response System Support
In FY 2020, staff continued to provide administrative support for the St. Louis Area Regional Response
System (STARRS) including preparing agendas, presentations, minutes, and proceedings for the STARRS
Board meetings. Staff continued to provide financial document reconciliation for the STARRS program.
Staff also met with the region’s hospital Chief Fiscal Officers and Chief Executive Officers that make up
the St. Louis Metropolitan Hospital Council to provide an in-depth briefing on the various programs and
projects that have been developed regionally in support of hospital and general healthcare emergency
preparedness.
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2.88 – Hospital Preparedness Program
In FY 2020, staff has continued to build upon the planning and development of capacity and capabilities
to strengthen all-hazards disaster preparedness planning for medical surge during large scale
emergencies that has the potential to affect over 60 hospitals and health care facilities within the St.
Louis Regional HCC. In addition to hospitals, HCC partners include skilled nursing and long term care
facilities, ambulatory surgery centers, urgent care centers, dialysis centers, home health providers,
behavioral health services and organizations, access and functional needs services organizations, and
non‐governmental organizations that provide assistance during disasters. To that end, staff maintained
and implemented regional disaster/emergency preparedness plans and protocols for the Healthcare
Coalition to improve the capacity of the health care system in a regional and statewide collaborative
effort. They continued to facilitate development and refinement of a regional system to provide
immediate and long term regionally coordinated response to mass casualty incidents and other medical
surge emergencies. This effort utilized STARRS committees including regional leaders from hospitals,
public health, EMS, fatality response, and emergency management agencies and organizations. In
addition, staff continued to support and assist the healthcare system through facilitation and
implementation of education and exercises to increase preparedness including an annual regional
multidiscipline healthcare functional exercise.
The St. Louis region, in collaboration with Missouri and Iowa, held a full scale exercise testing response
to a patient simulating exposure and symptoms of Ebola. The exercise included patient movement
between hospitals and the regional (Region VII) Ebola Assessment Hospital, EMS, and the St. Louis
Medical Operations Center (SMOC).
2.90 – Complex Coordinated Terrorist Attacks Grant Program
In FY 2020 staff worked with regional response agencies, emergency preparedness partners and
contractors to support a regional emergency resource gap analysis and identification, along with
emergency response planning, training, and exercises with the intention of preparing communities for a
complex coordinated terrorist attack anywhere in the region. Program deliverables address preidentified gaps and build upon the region's foundation of capabilities to respond to a CCTA through
regional partnerships and collaboration between public safety agencies and whole community partners.
CCTA planning workshops scheduled throughout the region have resulted in the development of simple,
user-friendly operational guides for frontline responders. The guides are not intended to replace any
existing standard operating procedures; instead, they will provide a regional resource for best practices
and guidance for tactical, operational, and strategic issues.
Staff will continue to develop terrorist attack scenarios to test each operational guide and drive
discussions with responders and community leaders. Several response components will be exercised in
2020 in order to improve the operational guides and the quality and speed in which decisions will be
made should a CCTA or similar terrorism incident occur. The overarching goal of the regional CCTA
program is to improve regional response coordination among the region’s law enforcement Tactical
Operations and Bomb & Arson units, EMS units, and other response and first receiver partners to create
an integrated response structure.
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3.01 – Transportation Finance
During FY 2020, revised financial databases to reflect the Governor’s bonding initiative in Missouri and
the new capital funding program in Illinois. Staff worked with MoDOT to identify projects in the district
that would receive the additional revenue available from the Governor’s program, and staff continued
to monitor action on other funding initiatives in Missouri. Staff evaluated and prepared a summary of
the U.S. Senate transportation bill, the American Transportation Infrastructure Act of 2019.
3.06 – Regional Competitiveness
In FY 2020 staff produced two We Stand Updates, monthly email newsletters, and weekly social media
posts. Staff anticipates completing additional updates by the end of the FY as well as continuing to
provide updated data via monthly emails and weekly social media posts. Where We Stand tracks the
health of the St. Louis region among the 50 most populous Metropolitan Statistical Areas in the United
States. These metro areas are our domestic competition and provide a consistent yardstick to gauge
“Where We Stand.” This year staff continued to increase the presence of Where We Stand on the
agency’s website where over 200 tables are provided on topics of regional significance, including
transportation, housing, the economy, workforce development, public safety, and education. In
addition, staff monitored federal and state legislation with the potential to impact the region’s
competitiveness. Staff will update databases on the use of economic development incentives in the
region and issue a summary report. Staff responded to inquiries and requests for information from the
Board, local governments, and the general public.
4.01 – Community Engagement – Public Involvement
In FY 2020, Community Engagement staff worked on implementing the updated EWG Public
Involvement Plan. Staff served as an internal agency resource for projects and plans that have public
outreach requirements. Staff assisted program specialists consider a variety of appropriate outreach and
engagement formats and strategies and then developed and implemented targeted outreach programs
for agency plans, including the Long-Range Transportation Plan, the TIP, and CHSTP. Staff used the
community engagement activity tracker for analysis and reporting of public involvement efforts. Staff
produced weekly Local Government Briefings that provide our members and interested citizens with upto-date activities in the region.
4.11 – Local Government Collaboration
In FY 2020, staff organized the Planning and Zoning training for a 16th year in conjunction with the local
chapter of the American Planning Association and UMSL and collaborated with our regional City
Management Associations and other regional organizations that serve local government on the
development of many successful professional development programs. Staff also continued to publish
the Public Officials Directory and provided updated information for the EWG website in order to provide
better access to information relevant to local governments to aide their planning processes. Staff served
attended numerous organization and committee meetings that serve member governments and
provided information and technical assistance related to transportation and livability issues.
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4.97 – Local Government Assistance
In FY 2020, EWG held its annual meeting in November showcasing the presentation of the Outstanding
Local Government Achievement Awards. These awards are designed to recognize outstanding local
government individuals, projects and collaborations that have occurred during the previous year and
have measurable positive impacts in our communities and our region. Staff provided video production
management services for the Outstanding Local Government Achievement Awards ceremony which
highlighted regional accomplishments and contributions by local municipalities, businesses and
organizations. Staff provided technical assistance to member governments as requested.
Completed FY 2020 work elements that will not carry-over to FY 2021
#

Description

2.10

MoDOT Traffic Engineering Assistance Program

2.12

Great Streets Charrette – Illinois

2.12a

Illinois Great Streets Planning Initiative

2.34

Missouri Regional 208 Water Quality Management Planning

2.35

Watershed Planning – Lower Meramec (Water Quality Coordination)

2.39

Updating the All Hazard Mitigation Plan for the Missouri Portion of the Region

2.45

Missouri Nutrition Incentive Program

EWG | FY 2021 UPWP

137 of 146

APPENDIX B
SOURCE OF ELIGIBLE MODOT DIRECT COSTS

Title
Traffic Operations Engineer
Traffic Operations Engineer
Traffic Operations Engineer
Traffic Technician
District Traffic Engineer

Yearly
Salary
$63,024
$66,636
$74,568
$36,327
$76,020

Total

$316,575
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Monthly
Salary
$5,252
$5,553
$6,214
$3,027
$6,335

Yearly
Fringe
$54,484
$57,607
$64,464
$31,405
$65,719

Yearly
Total
$117,508
$124,243
$139,032
$67,732
$141,739

$273,679

$590,254

Monthly
Total
$9,792.35
$10,353.57
$11,586.00
$5,644.31
$11,811.61

%
Eligible
50%
60%
25%
50%
40%

Yearly
Eligible
$58,754
$74,546
$34,758
$33,866
$56,696
$258,619
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The certification provided below is the current version signed in August 2019. The 2020 certification will
be included in the FY 2021 UPWP as soon as it is available.
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1.

BOARD OF DIRECTORS

Voting Members
Board Officers & Executive Committee









Steve Ehlmann, Chair, County Executive, St. Charles County, MO
Kurt Prenzler, Vice Chair, County Board Chairman, Madison County, IL
Lyda Krewson, 2nd Vice Chair, Mayor, City of St. Louis, MO
Tim Brinker, Presiding Commissioner, Franklin County, IL
Robert Elmore, Chairman, Board of Commissioners, Monroe County, IL
Dennis Gannon, County Executive, Jefferson County, MO
Mark Kern, County Board Chairman, St. Clair County, IL
Dr. Sam Page, County Executive, St. Louis County, MO

Members















Robert Eastern III, Mayor, City of East St. Louis, IL
Barbara Geisman, Regional Citizen, City of St. Louis, MO
C. William Grogan, Regional Citizen, St. Clair County, IL
Reggie Jones, Mayor, City of Dellwood, representing St. Louis County, MO
James Knowles III, Mayor, Ferguson, MO and President, Municipal League of Metro St. Louis
Mark Kupsky, Mayor, City of Fairview Heights, IL and President, Southwestern Illinois Council of
Mayors
John A. Laker, Regional Citizen, State of Illinois
Cheryl Maguire, Mayor, City of Wood River, IL and Vice President, Southwestern Illinois Council
of Mayors
Robert Marquart, Alderman, City of Union, Franklin County, MO
Roy Mosley, St. Clair County Board Member, representing St. Clair County, IL
Lewis Reed, President, Board of Aldermen, City of St. Louis, MO
Herbert Simmons, Village President, Village of East Carondolet, IL and President, Southwestern
Illinois Metropolitan Regional Planning Commission
Mike Walters, Madison County Board Member, representing Madison County, IL
John White, St. Charles County Councilman, representing St. Charles County, MO

Non-Voting Members





Holly Bieneman, Bureau Chief, Bureau of Planning, Illinois Department of Transportation
Patrick McKenna, Director, Missouri Department of Transportation
Taulby Roach, President and CEO, Bi-State Development
Aaron Willard, Office of the Governor, State of Missouri
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2. EXECUTIVE ADVISORY COMMITTEE
John Greifzu, Chairman
Douglas Hulme, Vice Chairman
Mokhtee Ahmad
Paul Hampel
Tom Blair
Michael Henderson
Thomas Caldwell
Barb Hohlt
David Courtway
Michael Hurlbert
Chris Doucleff
Jason Jonas
Norman Etling
Pat Kelly
Maurice Falls
Edie Koch

Darren Lamb
Keith Roberts
Brad McMahon
Kevin Terveer
Stephanie Leon- Streeter Betsy Tracy
Jessica Mefford-Miller Adam Walden
Aaron Metzger
Austin Walker
Judy Nelson
Scott Ogilvie

3. AIR QUALITY ADVISORY COMMITTEE
Stacy Allen
David Bloomberg
Jackie Covington
Jack Fishman
Susannah Fuchs

Mike Henderson
Pat Kelly
Gary Marshall
Brad McMahon
S.J. Morrison

Heather Navarro
Michael Right
Jeremey Rogus
Christopher Schmidt
Ken Sharkey

Ryan Tilley
Betsy Tracy
James Watson
Emily Wilbur

4. ST. LOUIS BICYCLE & PEDESTRIAN ADVISORY COMMITTEE
John Kohler, Chair
Taylor March, Vice-Chair
Mallory Box
Kevin Jemison
Angelica Gutierrez
Lisa Cagle
John Hicks
Karen Karabell
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Jacque Knight
Scott Ogilvie
Shaun Tooley

Sarah Vogt
Bryan Werner
Jeremy Wolfmeyer
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5. STARRS BOARD OF DIRECTORS
Sgt. Bill Roche, President
Warren Robinson, Vice President
Mike Arras
Jon Belmar
Greg Brown
Gary Christmann
Abraham Cook
Tony Falconio
Don Feher
Brian Gettemeier
Nick Harper

6.

Justen Hauser
Chris Hunt
Dennis Jenkerson
Nick Kohlberg
Joann Leykam
Cody Minks
John Nowak
Lawrence O’Toole
Ben Perrin

Vanessa Poston
Lynden Prange
Derek Rieger
Michele Ryan
Herbert Simmons
Roger Smith
Jim Terry
Michele Tanton
Morris Taylor

Cathy Vaisvil
Ryan Weber
Jim Wild
Josh Wilderson

Aaron Metzger
S.J. Morrison
Dan Naunheim
Chris Poehler
Keith Roberts
Richard Sauget, Jr.

Greg Smith
Wesley Stephen
Craig Tajkowski
Shaun Tooley
Ron Williams

Abigail Lambert
Traci Lichtenberg
Bill Malach
John McPheeters
Jennifer Myerscough
Chris Neaville
Jamie Paige
Tom Schweiss
Amy Shaw
Curtis Skouby

Shawn Sullivan
Mary Vandevord
John Weber
Edward J. Weilbacher
David Wilson
Karla Wilson
Nicole Young
Jianpeng Zhou

TRANSPORTATION PLANNING COMMITTEE

Allen Adomite
Richard Bradley
Amanda Brauer
Tony Erwin
Norm Etling
Maurice Falls

Jessica Gershman
Mark Gvillo
Mike Henderson
Kevin Hutchinson
John Hicks
Pat Kelly

7. REGIONAL WATER RESOURCES COMMITTEE
Amy Beussink
Roland Biehl
Tracy Boaz
Steven Brendel
Rick Brown
Barbara Charry
Mark Eshelman
Timothy Ganz
Warren Grace
Tracy Haag
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Bonnie Harper
Mike Hartoin
Steven Herrington
John Hickey
Dennis Hogan
Peggy Horner
Jay Hoskins
John Johnson
Clint Jones
Christopher King
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MAP OF THE ST. LOUIS REGION

East-West Gateway Region
St. Louis Metropolitan Area
May 2017

$
b
"
!

The current Metropolitan Planning Area
boundary was approved by the East-West
Gateway Board of Directors on
July 30, 2014; the Governor of Illinois
on September 11, 2014 and the
Governor of Missouri on May 24, 2017.

MADISON
COUNTY

$
e
"
!

$
e
"
!

(
r
&
%
ST. CHARLES
COUNTY

(
h
&
%

$
d
"
!

ST. LOUIS
COUNTY

CITY OF
ST. LOUIS

$
d
"
!

(
q
&
%

$
b
"
!
ST. CLAIR
COUNTY

FRANKLIN
COUNTY
JEFFERSON
COUNTY

$
!
b
"
MONROE
COUNTY

I

0

5

10

Miles

Illinois
Missouri

Source: East-West Gateway Council of Governments

EWG | FY 2021 UPWP

143 of 146

[This page intentionally left blank]

EWG | FY 2021 UPWP

144 of 146

[This page intentionally left blank]

EWG | FY 2021 UPWP

145 of 146

1 S. Memorial Drive, Suite 1600, St. Louis, MO 63102 | (314) 421-4220 | (618) 274-2750 | www.ewgateway.org

