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PHASE 2:
WSP SECURITY APPROACH

May 2019‐March 2020
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PHASE 2: 
METRO 
SECURITY 
VISION AND 
OBJECTIVES
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Major Activities:  Security Strategy

‒Strategic Direction and Commitment for Metro Security
‒ Security: Reduce the rate, the perception of  and vulnerability to crime 
‒ Fare Enforcement:  Fare enforcement as a security tool
‒ Security Awareness & Involvement:  Engage all Metro employees and contractors in 

awareness and responsibilities for Metro security;  Engage passenger and public security 
awareness 

‒ Systems Approach: Identify and  assess security threats by optimizing human resources;  
procedures, technology and equipment; facilities design and improvements; and partnerships to 
maximize security effectiveness

Completed 1/31/20
To Be Signed by Partner Agencies 2/26/20
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Major Activities:  Security Plan
‒Tactical Operations Plan for Security

‒ Defines the relationship between Safety, Security and Emergency Management
‒ Sets  auditable goals and objectives for the program
‒ Considered Sensitive Security Information (not a public document)

‒Major Components”

• Management & Accountability
• Security Planning
• Fare Enforcement
• Security Risk Management
• Crime & Data Analysis
• Safety & Security Certification
• Security Reviews and Audits

• Security Incident Investigations and 
Notification 

• Security Standard Operating 
Procedures

• Security Systems and Technology
• Training and Awareness
• Emergency Management, Drills and 

Exercises
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Research and Information

‒Research & White Papers:
‒ Training Recommendations for Security Partners
‒ All-Hazards Approach to Transit./Rail Safety

‒ Combines safety, security & emergency management, coordinated within an organization to 
enhance system safety, including public safety

‒Workshops:
‒ Data Coordination
‒ Deployment Strategies
‒ Roles & Responsibilities

‒Table Top Exercise (2/28/20)
‒ Discussion based exercise to test and train to new strategy/plan
‒ Test communication strategies
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METRO PROGRESS
‐ Revised policing contracts signed
‐ Revised contracted security contract  signed, 4/1/20 start date
‐ Security program leadership and direction aligned with strategy
‐ Partner Communication and Cooperation 
‐ Revised Deployment Strategies including:

‐ Roving and active contracted security
‐ New role for Transit Security Specialists
‐ Support for security program through secondary employment contracts for additional law 

enforcement

‐ In-house Metro security roles refined and implemented
‐ High visibility uniforms for Metro security and contracted security
‐ Clearly defined roles and accountability requirements for each partner in the 

security  program
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METRO PROGRESS 

TEMPLATE 

LEGEND

February 2020 – Issue 3
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Discussion & Questions
THANK YOU


