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PHASE 1:
WSP SECURITY ASSESSMENT APPROACH

May 2018‐March 2019
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PHASE 1: RECOMMENDATIONS

‒Recommendations across six (6) areas impacting 
Security
‒ Security Strategy
‒ Police and Security Staff
‒ Procedures and Training
‒ Fare Inspection
‒ CPTED
‒ Technology

‒Recommendations were ranked by priority
‒ 20% Urgent (Critically impact system security/time sensitive)
‒ 60% High Priority (Address immediately but defer to Urgent needs)
‒ 20% Medium Priority 
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PHASE 2:
WSP SECURITY APPROACH

May 2019‐March 2020
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PHASE 2: 
METRO 
SECURITY 
VISION AND 
OBJECTIVES
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METRO PROGRESS 

TEMPLATE LEGEND
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METRO PROGRESS
‐ Infrastructure improvements at five stations under design
‐ Access control improved at five stations
‐ Revised policing contracts in negotiation
‐ Revised contracted security scope of  work developed and RFP issued

‐ Customer focused
‐ Defined roles
‐ Active presence defined

‐ New leadership for Security program
‐ Communication between Metro and Partner agencies improving
‐ CCTV sharing MOUs with City and St. Louis County 
‐ Radio communications (point to point) 
‐ Current contracted security deployment changes are being tested
‐ Joint fare missions in process
‐ Evaluation of  current Metro security job descriptions
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METRO PROGRESS AND NEXT STEPS
‐ Workshop: Metro Security Leadership & Law Enforcement (Completed)

‐ Roles and Responsibilities
‐ Deployment strategies to enhance visibility and presence on trains, platforms and major bus 

transfer facilities

‐ Complete CCTV sharing with partner LE (Completed) 
‐ Finalize all law enforcement contracts (Dec 2019)
‐ Workshop: Security and Policing Data (Completed)

‐ Define performance metrics and criteria
‐ Establish reporting  parameters

‐ Draft Security Strategy (Dec 2019)**
‐ New contracted security contract (awarded Q4-2019, begins Q1-2020)
**NOTE:  Security Strategy will be publicly released – The supporting Security Plan will not be released -it is considered Security 
Sensitive Information
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Discussion & Questions
THANK YOU




