
Fundamentally, 
streets are public 
space

They do more than 
move cars.
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Program conceived

as a reaction to construction of roadways that 
ill serve their communities

and the narrowly defined process that ensured 
that end result 

as a carrot, not a stick
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Put People at the Center of the Planning

Expand the Way Communities Think of Streets

Trigger Economic and Social Benefits

Create Interesting, Lively and Attractive Places

Serve all Modes of Transportation

Promote Meaningful Community Participation

Convene a diverse team of planners

Work with Nature 3



The Main Points

The community defines what they want their 
place to be.

1. Supplement their sense of their place with 
data and analysis.

2. Facilitate a good discussion.

Coordinate all of the “systems” to achieve the 
community’s vision

(development, transportation, open space, 
utilities, environment, governance, etc.)
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Design for the public realm

Firmitas, Utilitas, Venustas Vitruvius

build for lasting identity.

It has to work.  Identify and 

address all functional needs.

create delight.
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 Are Great places

 Integrate land & transportation planning

 Accommodate all users and modes

 Are economically vibrant

 Are environmentally responsible

 Rely on current thinking

 Are measurable

 Develop collaboratively

Great Streets
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Tailor 

the fit:

Market - Commercial activity, Demographic data, Institutions

Users - Residents, Employees, Visitors, Passers by 

Lay of the land - Hydrology, Topography, Land use, Climate, Utilities 

History - Land use, Events
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Focus on people 

and activity:
 Accommodate a wide range of functions

 Utilitarian, casual, & structured activity

 Avoid commercial monoculture

 Provide a variety of usable spaces

 Activate the space

 Give people a reason to come & linger 

(amenity, activity)

 Accommodate different types of users 

 Age Groups

 Purpose

 Relegate support functions to back of house

 (services, parking, etc.)
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Driven by a 

Vision:

 Question what the place should be 

Vision for the corridor is by the community, for the community

 Use data - achievable levels and desired mix 

 Design the transportation network to support the vision 

 Design to projected volumes / desired speed

 Protect placemaking

 Embrace ecology as an asset

 Locate back-of-house functions accordingly

 Don’t forget governance and maintenance
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Scales of Mobility:

 To (or from)

 Through

 Within
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Balance 

modal 

priority:
 Every trip begins and ends with a walk.  There are moments to prioritize 

the pedestrian.

 Streets are often built for former needs 

 Balance the facilities to the actual uses

Transit, automobiles, bicycles, pedestrians, freight / service

 Provide seamless connections between modes

 Consider practical parking

 for expected need and shared parcels

 locate parking to make active places

 Minimize dangerous conflicts 15
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8
to

80

Accommodate all people, regardless of ability.
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Local economy:

“systems”, infrastructure, and governance 

should support the vitality of the place

Healthy local economies make it easier to 

address other needs

Stewardship is key
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Planning with the 

environment:

 Accepted science (predictable outcomes)

 Address a range of measurable elements

 water, light, sound, solar gain, energy 

consumption, biodiversity, education, etc.

 Makes practical sense

 Reduce ongoing demand on resources

(storm sewers, electricity, irrigation, 

maintenance)

 Secondary benefits (ie: measures to improve air 

quality may also improve safety, etc.)

 Extend the life cycle of what gets built

 Spaces that reflect local identity



Green design should be well integrated into any plan.

“Silo’d” green design is unsustainable.
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Adapting best practices to local 

context

What might work

What won’t

What is tolerable

What is not

What does the community embrace?
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Utility of measures:

They are essential for informed decision 

making.

It’s often impossible to track performance 

over time at the community scale – assume 

it won’t happen, but be accountable.

25



Using measures:

The community vision is the foundation

Define the array of relevant topics

Clarify specific goals.

Quantify the desired outcomes

Test alternatives 

do the predicted outcomes match up?

Communicate clearly

A tool to match the plan to the community’s 

vision and goals. 26



Metrics
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Iterative feedback loops

Combining local knowledge (residents, 

owners, proprietors, leadership, etc.) with technical 

expertise (multi disciplinary team):
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 The Process

 Multi-disciplinary

 Extensive local knowledge (community engagement)

 Rigorous and Methodical

 Raising expectations for next time . . .

 The Product

 The Plan

 a Prepared and Motivated community

 Strategy for Implementation

 Momentum

Great Streets Emphasize:
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Bevo Mill



Sponsors



34

You are here

Frenchtown
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1869



1869
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1871
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Bevo Mill
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Bevo Mill
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to Newtown

I-370 bridge

Project Area

Main Street

Casino

I-70 bridge

Streets of St. Charles
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To the Boat 
Ramp
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Significant Points:

The history of the place

The nature of the place

The brand of the place???

Various land uses

Build on recent and ongoing planning efforts 

Emerging business community – Established neighborhood 

organization

Unknown destination

Complement existing nearby districts

Highlight the benefits, health, and life of the river.

Transitional status of the road
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But wait,

there’s more (maybe)

Potential additional services:

 Market assessment of two intersection areas near the

project area on Clark Street

 Expect to decide during consultant selection process

 To be done with the project area market analysis

 Separate deliverable
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 Existing conditions analysis up front

Market study / transportation analysis / 

physical conditions / land use / ordinance / 

etc.

 Significant engagement 

Public, stake holders, committees (steering, 

technical, etc.)

 Engineering as it supports planning decisions

 Deliverables – an actionable vision

master plan, phasing, cost estimate, 

ordinance recommendations, etc. 

Scope
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The Main Points – to reiterate

The community defines what they want their 
place to be.

1. Supplement their sense of place with data 
and analysis.

2. Facilitate a rigorous discussion.

Coordinate all of the “systems” to achieve the 
community’s vision

(development, transportation, open space, 
utilities, environment, governance, etc.)
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Available Funding

66

500k
$



 Planning lead

 Mix of disciplines

 Project Sponsors

 City of Saint Charles

 Saint Charles County

 EWG

Team
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 D/S/W/MBE participation requirements can be found in 

Section VII of the RFP

 For this project, a DBE goal has been set at 20%

 There is not an SBE, a WBE, or an MBE goal for this 

project, but participation by these types is encouraged.

D/S/W/MBE participation req’s
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 Only work performed by currently and properly certified 

DBEs will be counted toward meeting the DBE goal.

 Participation can be provided by:

 A DBE prime consultant.

 A DBE subcontractor.

 A DBE joint venture partner.

 What doesn’t count towards meeting the DBE goal?

 Work performed by an entity that is not currently and 

properly certified as a DBE.

 Work subcontracted by a DBE to a non-DBE.

 Work performed by other entity types like SBEs, 

WBEs, or MBEs.

How to meet the DBE goal
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In order for a DBE to be considered currently and properly 

certified, it must be both:

 Certified and registered prior to contract start date (but 

not necessarily before a firm responds to the RFP).

 Keep in mind – the certification / registration 

process takes several weeks, so it is unlikely that, at 

this point, an uncertified / unregistered entity can 

obtain its certification / registration prior to the 

contract start date.

 Certified and registered with MoDOT.

What is a currently & properly certified DBE?
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 Certifying / registering agencies for each entity type are:

 To find out whether an entity is currently and properly certified check:

 DBEs: MoDOT MRCC List –

https://www.modot.org/mrcc-directory

 W/MBEs:

MoDOT MRCC List – https://www.modot.org/mrcc-directory

MoOEO W/MBE List - https://apps1.mo.gov/MWBCertifiedFirms/

Certifying Agencies
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Entity Type Certifying Agency

DBE MoDOT

SBE Self-certify / SAM / MoDOT

WBE MoDOT or MO Office of Equal Opportunity (MoOEO)

MBE MoDOT or MoOEO

https://www.modot.org/mrcc-directory
https://www.modot.org/mrcc-directory
https://apps1.mo.gov/MWBCertifiedFirms/


 Responding firms must demonstrate good faith efforts to meet 

the DBE goal.

 Good faith efforts can be demonstrated by either:

 Meeting the DBE goal through commitments from currently and properly certified 

DBEs.

 Providing written evidence that the firm took all necessary and reasonable steps 

to meet the goal.

 The Council cannot enter into a contract with a selected firm 

that cannot demonstrate good faith efforts to meet the DBE 

goal.

 This means that a selected firm may be ultimately deemed 

ineligible for the contract award if the firm does not either:

 Meet the DBE goal.

 Provide written evidence that it took the necessary and reasonable steps to meet 

the DBE goal.

Good Faith Efforts
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April 8 - RFP

April 23- pre-submittal meeting

April 29 - Consultant questions due to EWG (1pm)

May 8 - Submittals due (1pm)

June 10* - Interviews

June 11* - Committee selects recommendation for EWG Board

June 26 - EWG Board Authorization

August* - contract execution

June 15, 2020 - All consultant work complete

* Date is tentative

Schedule
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 Firm Fixed Price – invoice and payment based on level of         

project completion

 Level of completion is based on benchmarks defined in 

contract – not percent complete

 Agreements between prime and sub consultants should 

also use this structure 

 20% DBE goal

 The completion date is not flexible

Contract
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https://www.ewgateway.org/contracting-
opportunities/rfp-050819-gsfrenchtwn/

Today’s presentation:
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 Refer to Appendix 5 – FAQs.

 Future questions must be submitted no later than 1:00 p.m., 

local time, on April 29, 2019.  Submit your questions to:

Staci Alvarez at: 

staci.alvarez@ewgateway.org

Questions?
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