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Scope:
« “High level” discussion — define “vision” with some detalil
e 4 individual consultants
« Centered on 4 day, on-site “charrette”
* Local project sponsor to facilitate all engagement
« Strategic Planning Report authored by EWG staff
Schedule:
o “Call for Projects” - mid September
» 14 day application workshop — end of September
* Applications due — mid October
* Project selection — early November
Budget:
e $70 max for consultant fees
* No local match required
* Any costs associated with engagement — by local
project sponsor




Preparation (February - April)

800 am to 8130

Team Sets Up Studio

~

Charrette Schedule At A Glance
Location: 5736 Dr. Martin Luther King Dr.

8:30 am to 900 am

Design Team Discussion

Project Site
Walking Tour

-~

DesiérlTeam Discussion

: n Final Design Team
Focus Group Session Working Session Working Session

th'Departm ents
Focus Group Session

Commercial Development
Focus Group Session

Community De\rdni::ment B
Howusing Focus Group Session

L.

Transpor—ta‘tian
Focus Group Session

100 P ko

Preparation & Formatting for
wWorking Session

400 prm to m

Design Team Discussion

3 pm b 53 prm
Design Team Discussion
{closed door)

3:30 pm to 5:00 pro

Studio Clean U‘p

Public Meeting
Project Kick-OfF

Public Meeting
Feedback

Public Meeting
Session

Wrap Up &

* All sessions shown in white are open to the public or for drop in.

Mext Steps Session

End Report finished — Summer 2018




