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Project OverviewProject Overview

• $4.7 million planning grant from HUD

• $3.5 million match

• 11 Core Partners

• Committees that involve more than 180 area 
residents from over 140 local organizations

• 106 reports, studies, plans, etc.
• Many Events (conferences, workshops, training 
sessions, public meetings)
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Main Components of  the PlanMain Components of  the Plan

• Regional Vision, Goals, and Metrics for a prosperous, 
healthy, and vibrant future that inspires voluntary 
cooperation and collaboration among local 
governments. 

• Toolkit of recommended best practices for local 
governments and organizations

• Partner Projects including bike/walk plans, TOD station 
area plans, housing strategies, economic development 
and natural resource plans, etc.
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Timeline to CompletionTimeline to Completion
• Deliverables (out of 106)

– 48 completed to date
– 43 more by July 2013
– All work completed by December 15, 2013

• 2013 Milestones
– CPA Round 3: ends in February
– Public Awareness Campaign launch: April
– Regional Workshops for Local Governments: April
– Pilot Studies: April & May
– CPA Round 4: May & June (tentative)
– Draft plan: July
– Public open houses: September
– Final Plan & Adoption: October
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Upcoming EventsUpcoming Events

• CPA Meetings
– Lemay: February 7th

– Belleville: February 12th

– Pevely et al: February 19th

– Tri City: TBD

• Speakers Bureau Training: March 14th

• Regional Sustainability Workshops for Local 
Governments – April  


